RECREATION COMMISSION
Minutes	Tuesday, November 21, 2022	Aiken, South Carolina
[bookmark: _GoBack]
Present: Chairperson Suzy Haslup, Commissioners John Pettigrew, Lori Comshaw, Susan Schifer, and John Wallace

Others Present: City Staff - Rasheka Gaines, Jessica Campbell, Joy Lester and Alison Cribb

Absent: Commissioner Melissa Viola

Chairperson Haslup Suzy Haslup called the meeting to order at 5:30 pm and asked for any deletions or additions to the agenda. None were motioned.

Under Welcome and Introductions, the Commissioners were introduced to Joy Lester, Capital Project Manager for the City of Aiken. She walked them through the funding that has been provided for the Smith-Hazel Park redevelopment, via grants and City funds, and some of the stipulations attached to the grant money.  The Commissioners were presented with two renderings and asked to provide feedback. Mrs. Lester continued on to inform that Mrs. Campbell would be hosting public input sessions on the renderings over the coming weeks. Commissioner Pettigrew asked about the timeline for phase one, and Mrs. Lester responded that the grant was approved on October 1 and we have two years from that date to get it done. Funding is currently only available for phase one of the project. Mrs. Lester stated that she is seeking funding from the SRS settlement in hopes to fund phase two. Mrs. Campbell recapped Mrs. Lester’s presentation for Commissioner Comshaw upon her arrival, and reiterated the importance of knowing the plans for phase two during phase one so that they could lay the proper groundwork. Mrs. Campbell also further explained Land & Water Conservation Funds are restricted in perpetuity to outdoor recreation use – once those funds are utilized, the site can no longer be used for any buildings/anything outside of outdoor recreation use. The property at Smith-Hazel was identified as such in the 70s so we have to observe the boundaries that are already in place. 

Mrs. Campbell then asked Mrs. Lester to provide the Commissioners with an update on the Permanent Improvement Project (PIP) Grant that Smith-Hazel Center had been awarded. The grant was received in July from the Department of Aging. It’s senior-directed and totaled $350,000. She added that we have $906,000 approved by City Council for that project as well. The project will include ADA upgrades, converting the kitchen to a catering kitchen, narrowing the hallway, adding a designated Senior Activity Room, HVAC upgrades, and adding a fitness or aerobics room. As part of the grant, the facility will have to offer six hours of programming for seniors each day. Mrs. Lester stated that in addition to the funding she already spoke of, she has requestion one million dollars for upgrades at Smith-Hazel, to include additional park upgrades and furniture inside. The PIP project is estimated as a five to six month project, to start in March of 2023. Mrs. Lester asked everyone to keep in mind that these upgrades do not include the gym.. Chairperson Haslup asked how soon the City would be starting on phase one of the outdoor projects. Mrs. Lester responded that once they receive feedback on the two options and submit it, the engineers would come back with a final plan for approval. From that point, it would probably be three to four months until the start of construction. Chairperson Haslup asked how the City was going to get input. Mrs. Campbell informed the Commissioners that they were the first to look at it, but that we were also going to seek input from the Senior groups that meet at Smith-Hazel and the Lessie B. Price Aiken Senior and Youth Center, a community input meeting at Smith-Hazel, to include the Schofield Neighborhood Association and other groups that frequent the facility. The goal is to complete all input meetings by December 9 and return to Mrs. Lester. Commissioner Pettigrew had a question about the community demand for pickleball at Smith-Hazel. There was some discussion, and Mrs. Lester reiterated that this is why we are seeking community feedback on the renderings so they can tell us what they want. Commissioner Pettigrew asked to be informed of the date/time of the community input meeting at Smith-Hazel and Mrs. Campbell confirmed that she would extend an invitation to the Commissioners via email when it was scheduled, but welcomed them to provide feedback in the interim if they didn’t have anything specific today.

Chairperson Suzy Haslup asked for consideration of minutes for the August 16, 2022 meeting. Commissioner Wallace motioned to approve, and Commissioner Pettigrew seconded. The minutes for August 16 were approved 5-0.

Under new business, Recreation Director Jessica Campbell provided an update on the proposed partnership with Aiken Futbol Club. It has already been discussed in two City Council work sessions. The Club is interested in leasing space at Citizens Park and making capital improvements, in exchange for use of the field. Mrs. Campbell informed the Commission that Council is currently in favor of the partnership, but legal is still working on finalizing the lease for review. The lease agreement should be ready for review at the December 12 City Council meeting. Once the lease is ready, the Aiken Futbol club will have to develop a design plan and begin their capital fund-raising for the project. There was some discussion about how the development might progress – including lighting, seating, turf, maintenance, the number of fields, tournaments, etc.

With the upcoming appointment of the sixth member, Charles Cummings, the Commission decided to move forward with the election of the Vice-Chairperson. Chairperson Suzy Haslup nominated Commissioner Comshaw for the Vice-Chairperson position; there were no other nominations. Commissioner Comshaw was approved 5-0.

Director Campbell delivered an update on the restructuring of the Parks, Recreation and Tourism Department. This included the relocation of the Citizens Park Secretary and youth sports registration to the Weeks Center, and transition of Hopelands/Rye Patch under Tourism. 

Moving onto old business, Commissioner Pettigrew asked for a review of the recent fee changes. There was an extended discussion between City staff and Commissioners about the membership options and daily fees, and how they have changed since April, based on feedback from the public and City Council. Commissioner Pettigrew expressed concern that there was no differential between the fees for City Residents and Non-Residents who utilize the facilities. Director Campbell reviewed the reasons the City decided to do away with the differential, and to shift from separate memberships to the more inclusive Wellness Membership. Director Campbell stated that as of right now, City Council was not currently looking to make any more changes to recreation fees; if a new recommendation is to be made, it will not be presented to City Council until budget meetings for the FY 23-24 budget. Commissioner Pettigrew then asked about the role of the Commission and Director Campbell explained that the Commission is an advisory board, and explained the process for initiating a directive from the Commission if there is a particular change to policy that they want the City to make. For the January meeting, the Commissioners will revisit the issue of fees and can vote on whether or not they want the City to put together a new fee proposal for their review that would bring back the differential in the new fiscal year.

Chairperson Haslup then turned it over to Alison Cribb for a review of  PRT programs, events, and staff updates. Mrs. Cribb began by reviewing major changes in full-time staff that had occurred since August, including two Coordinators and a new Tourism Supervisor. Mrs. Cribb then reviewed attendance and highlights of programs from August - November, which included Fall Story Time, 4Ls, SC Leads visit, Touch-A-Truck, Trunk-or-Treat, Carolina Bay Program, Game Night, and SCRPA Conference. She then highlighted the major upcoming PRT events, and reminded the Commissioners that they are signed up to volunteer for Christmas in Hopelands on December 15 from 5:30 – 7:30 pm. Mrs. Cribb also reviewed updates from the Parks, Athletics, and Tourism Division. Highlights included registration numbers for fall sports, tennis tournament updates, attendance for Tourism events, AikenisMagical updates, decorating Hopelands for Christmas in Hopelands, and notable repairs/upgrades made to amenities. 

With no further business, Commissioner John Wallace motioned to adjourn. With a second from Commissioner Susan Schifer, the meeting concluded at 6:53 pm. The next meeting is scheduled for December 20, 2022.





