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THE CITY OF AIKEN

Memorandum

Date June 5. 2002

To City Council

Cc Roger LeDuc. City Manager; Gary H. Smith. III. City Attorney; Stephen Muller.
Human Resources Consultant- Washington Group International; David Sharpe,
Project Manager, H.G. Reynolds Company, Inc.; McDonald Law, Hughes,
Beattie, O' Neil, Law and Associates; Chris Verenes, Washington Group
International; Angie Fitzgerald, Aiken Community Playhouse; P .H. Porter, Aiken

Community Playhouse; Larry Morris, 

Direc6;tngineering
and Public Works

Richard L. Pearce. Staff Attorney (]d..-
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From:

Subject: Management Audit Requested by City Council Regarding the Washington Group/
Aiken Community Playhouse Project on Newberry Street, Aiken, South Carolina

This memo attempts to answer various questions proposed by Councilmember Smith, and

endorsed by City Council, regarding the Washington Group/ Aiken Community Playhouse

Project. This memo is not a financial audit and does not address any financial issues for this

project. Instead, it focuses upon the different people and entities who have worked on it, the

decision~making process they have employed, and this project' s strengths and weaknesses - with

an eye toward directing future projects.

Define the relationship between Aiken Corporation and the City of Aiken, including
financial, legal, and all business aspects.

What is Aiken Corooration?

The Aiken Corporation was formed as a 501 ( c)(3) non-profit organization in the mid-

1990s to facilitate economic development in Aiken. At that time, the Aiken 20/ 20 fundraising

campaign was in full swing. Funds it raised were used on a variety ofprojects that focused on

the betterment of the Aiken community.
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The Aiken Corporation is not a division of the City of Aiken. Therefore, it has the ability

to apply for certain grants, enter into mortgages, or obtain other funds, not generally available to

municipalities. The Aiken Corporation maintains separate books, uses a separate attorney for its

legal services, and is free to separately contract with whomever it desires.

Who is Aiken Corporation?

Aiken Corporation letterhead uses the City of Aiken post office box, and the City

Manager' s Office telephone and fax transmission numbers. In addition, Leasa Segura, a City

employee, provides some limited operational assistance to Aiken Corporation. Roger P. LeDuc,

Aiken City Manager, is its Secretary and is a non-voting member of its Board of Directors. In

addition, two council members are also appointed to its Board. The corporation maintains an

executive committee and a board of directors. Members are citizens who are very active in the

Aiken Community. It meets regularly, and identifies projects potentially beneficial to economic

development in Aiken. On occasion, City Council has approved grants or loans to Aiken

Corporation for various projects. Council has approved funds for this project. These are set

forth in the attached meeting minutes [ see Tab 5].

Trace and document the evolution of the entire project from inception.

What was the original project definition, schedule, budget, and funding source?

A Need is Identified.

The Aiken Downtown Development Association ( ADDA) reviewed area downtown

development with the assistance of the South Carolina Downtown Development Association. A

staff analysis concluded that an anchor facility was needed in downtown Aiken to help attract

business and tourism. Preliminary discussions began, in conjunction with Aiken Corporation, to

see ifthe Community Playhouse would like to relocate to the downtown area.
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A Location is Found.

In the summer of 1998, the ADDA received a contract for the sale of the Mark I and II

Cinemas. In November, 1998, City Council approved giving money to Aiken Corporation.

Aiken Corporation used these funds to secure options to buy this property on Newberry Street

for a new playhouse facility. The original new playhouse design called for demolishing the old

movie theaters; renovating them proved unfeasible. Instead, a new building, of 22, 000- square

feet, would be constructed on the site at a cost of$ 1, 942, 600. The estimated total project cost at

that time was $ 2, 370, 000. Plans included retention of two, smaller vacant lots that could be sold

for commercial use. In a June 14, 1999 City Council meeting, Aiken Community Playhouse

representatives appeared and requested $ 1. 75 million for building construction. They said at that

meeting they could raise approximately $ 450, 000 for building upfit costs. They also indicated

the existing playhouse on Two Notch Road was valued at $ 175, 000. The City would purchase

the land. Council voted to acquire the land, wait a year to see how the playhouse fundraising

went, and to review this funding request after the Playhouse had conducted its fundraising effort.

An Executive Decision Enlarges the Proiect.

This project's scope dramatically changed in January 2000. Governor Hodges,

Commerce Department Director Way, Ambrose Schwallie, and City officials announced that the

Westinghouse Governmental Services Division would locate its international headquarters in

Aiken. They announced it would also be built at the Newberry Street location. This significant

development brought several changes to the project design, and, of course, to its cost. By this

time. the City, as authorized by Council, had purchased the old Whittle Building, the Mark I and

II Cinemas, and a portion of property owned by Margaret Holley for a total price of$ 302, 500.

These combined three parcels would provide the area needed for the new Westinghouse
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Government Services Division! Aiken Community Playhouse building. With two different

entities locating on this property, other issues had to be resolved. Would two separate buildings

be erected or should one combined structure be built? After meetings with the interested parties,

designs for one building, housing the offices and playhouse, that would share the lobby, were

begun.

On May 1, 2000, in a special meeting, Council initially approved a proposed agreement

with the Playhouse. Under it, the City would build a shell and spend up to $ 1. 5 million for the

theatre. In turn, the Playhouse would raise $ 1 million. Council also approved drafting a

memorandum of understanding with the Aiken Corporation. A 99- year ground lease with Aiken

Corporation, for the office portion of the building passed.

On May 8, 2000 and May 21, 2000, at Council' s regular meetings, a construction loan to

Aiken Corporation was approved for $ 3, 500, 000. No one spoke at the public hearing on this

loan. At that time, it was anticipated that permanent funding would be obtained by Aiken

Corporation from local banks. This loan was extended to pay for the building shell construction

Phase I) and the upfit of the offices and a portion of the lobby ( Phase II). The playhouse loan

1, 500, 000) was expected to pay for the rest of the lobby and part of the playhouse upfit (Phase

III). A construction cost estimate for the project totaled $ 5, 723, 396. No plans, or designs, had

been finalized when this estimate was made.

Time is of the Essence.

From the beginning of the " new and improved" project, Washington Group International

as Westinghouse Government Services Group was now known) made it very clear they had to

move into the new facility no later than October 1, 2001. The normal time needed to design, bid,

and build a project this size is usually 24 months. To keep them in this picture, time was now of
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the essence. Aiken Corporation, and City of Aiken officials, as a result, employed a " design-

build" approach which was thought to be the best way to meet this October 1, 2001 deadline. As

the lease with Washington Group International was being negotiated, before final designs were

finished, and while specifications were being drawn up, Aiken Corporation ordered the structural

steel for the project. This order was placed to save time because these beams would have to be

fabricated before being installed. Fortunately, the lease negotiations with Washington Group

went well and were finalized. The design for the building shell was completed, and work began

on designing the offices for Washington Group.

McDonald Law of Hughes, Beattie, O' Neil, Law and Associates designed this project. He

also provided construction oversight. H.G. Reynolds Company, Inc. successfully bid the

contract to construct the Phase I shell. As Phase I construction began, final designs were made

for the upfit of the Washington Group offices ( Phase II). They are located on the lefthand

portion of the building. Since Washington Group would be sharing the lobby with the

Playhouse, design also began on this common area. During this time, Washington Group made a

400,000 donation to the Playhouse towards this project. By the end of Summer, 2000 and into

Fall, 2000, the scope of the project evolved from a smaller building housing a community

playhouse to one with an international corporate headquarters and office complex, with a shared

common lobby, that could be used by Washington Group, the Playhouse, the City, and other

persons for a variety of functions. Additional land was required, so City Council approved

purchasing the Joe Babb house on Chesterfield Street for $ 145, 000 and acknowledging a

donation by Babb of $30, 000. Work on the project continues today.

Who was the project manager? The City, initially in charge ofland acquisition,

building demolition, and lot clean- up, relinquished the project manager role to the Aiken
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Corporation once City Council approved the $ 3. 5 million loan. Day-to- day supervision of

construction progress fell to Wade Brodie of Aiken Corporation, McDonald Law is the project

architect, and H.G. Reynolds, Inc. the contractor. Larry Morris, Engineering and Public Works

Director, also monitored it. Currently, Morris is the project director. Weekly meetings are being

held, with all interested parties attending. It is now on schedule.

What was the approval process? Aiken Corporation approved the plans for the

building, with input from the City. To obtain work approval, the contractor performed its job,

and then submitted a payment request to the architect. The architect forwarded requests for

payment to the Aiken Corporation. Once the Aiken Corporation consented to payments, Larry

Morris approved a request for a draft. The City Manager, and the Finance Department Director,

then authorized issuing a check for the completed project work. The check amount was charged

against the Council- approved Aiken Corporation loan.

Scope of work change orders were initiated by an interested party, whether it be

Washington Group, the Playhouse, Aiken Corporation, or the City. Then they were approved by

the architect - who made it part of an AlA document [ G70 1- 2000], the contractor signed it, and

Wade Brodie signed on behalf of the owner, Aiken Corporation. These change orders are

attached to this memo and are incorporated by reference. [ See Tab 2] They reflect changes of

different magnitudes, from a few thousand dollars for a tile upgrade to over $2. 1 million for the

office and lobby work. A chart of these changes is appended to this report to aid the reader.

See Tab 1]

For each change to the project definition:

Define the proposed change.
Who proposed it.

What was the proposed, the actual budget impact?
To whom was this increase to be allocated and what was the intended funding source if

multiple responsible parties indicate the allocation among them?
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What were the proposed and actual schedule impact?
By whom was the change approved and what was the approval process?

Who was to manage this part of the project or was it to fall within the overall project
management?

Document any other significant impacts of change to the project.

Eleven change orders have been signed so far for this project. They are attached to this

memo as exhibits. [ See Tab 2] These change orders reflect modifications to the original

playhouse design approved by the parties. In addition to these change orders, and under Tab 2, is

a chart showing the allocation and origination of various changes to the project. Another chart,

provided with the letter from Phil Porter, Aiken Community Playhouse, allocates these change

order amounts. [ See Tab 3]

Provide a management evaluation of the project:

Highlight strong and weak points in its management.

This project definitely benefited from the cordial and good working relationship of those

involved in the design, construction, and approval processes. As a result, the design/build

approach has proved successful because the project met the completion date Washington

required. They are now in the building. The building is producing income for Aiken Corporation,

and in turn. the City.

Weak points in the management could include turning over virtually all control of a

publicly- funded project to a private non-profit corporation with limited assets. However, the

concerted efforts of those involved in this undertaking tend to diminish any potential weakness in

the management model for this construction.

Definite weaknesses in this project are the lack of coordinated communication amongst

all interested parties and the monitoring of the effect ofproject design changes along the way.

They impacted the bottom line of the project. Increases in the Playhouse' s responsibilities from
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450, 000 to $ 1. 6 million reflect this concern. However, the Playhouse has indicated that it is not

dissuaded from seeing this project to completion. Certainly the changes in this project's scope

are reflected in the building that will be completed. The occupants of it have expressed

satisfaction with its design.

Identify any execution concerns where monies were not spent or activities not

completed as intended.

No money has been spent on a project manager who could have monitored this project to

ensure that everyone concerned was aware of project progress, changes to date, estimated

completion date, and total indicated project cost. No one person has been identified in this

project as the definitive person to answer questions that have arisen in the course of this

construction.

I am not aware of any activities not completed as intended.

Identify the underlying problems which caused the schedule and budget overruns.

Delay in the Washington Group office construction was two weeks. Since their furniture

was delivered on that date anyway, this delay appears negligible.

It appears that delay in the Playhouse opening relates directly to clearing up questions

about exactly what expenses it was responsible for paying. Further delays can be attributed to

other negotiations conducted to determine exactly how the playhouse would be up fitted, the total

costs for doing so, and how it would be financed. In addition, Council began its inquiry into this

project and voted, in March, after this inquiry, how the playhouse upfit would be managed. It

appears that the Playhouse is satisfied with the October opening date, although members initially

wanted to open their new venue on the 50th anniversary of the Playhouse' s founding.

Construction costs are near the original estimate that was done in March, 2000. Added

costs are within 10% of the estimate. I understand that to be within industry tolerances.
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Identify any as yet unidentified concerns.

I am not aware of any unidentified concerns.

Provide recommendations for managing future projects.

Significant projects, as this one, would benefit from Council' s designation of a project

manager. In lieu of a designated project manager, then Council should consider designating a

person who will be responsible for coordinating the project and providing answers to questions

that occur during its course.

Council should, at the time of project approval, spell out its expectations to all parties

involved in it. Further, Council should place any conditions on the project it believes necessary

at the outset [ e. g. what changes should be brought to its attention; how often should project

progress be reported]. Council should also establish a clear line of communication to be utilized

during the project to make sure all interested parties remain informed of its progress.

Did the relationship between Aiken Corporation and the City of Aiken operate as defined
above throughout this project? If not, document how it did operate.

Aiken Corporation, and the City of Aiken, have maintained a strong and productive

working relationship throughout this project. It is the largest one these two entities have yet

undertaken. Issues that arose through the course of the construction were promptly resolved and

appropriate information given to the contractor so that project construction could proceed on

time. Other than change orders, which are usually part of any construction project, a review of

the records in this matter does not reveal any failures in the relationship between Aiken

Corporation and the City of Aiken.
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Provide a management evaluation of the interplay between Aiken Corporation and the City
of Aiken.

1. Highlight Strengths and Weaknesses.

The strengths of this project is include the efforts undertaken by several community

members who have fostered good will through business dealings on prior joint projects. They

used these past experiences in their approach to this construction. By employing the design -

build method, the project was able to continue on its course and meet Washington Group' s

specified October 2001 " move- in" date. The goals set by the principals for the project phases

were met. It appears the Playhouse is on track to meet its scheduled October, 2002 opening date.

The weaknesses come in, however, in determining total project costs. With a project

divided into three phases, the total project cost could not be ascertained until the final phase is

completed. However, the reader will note that the project change orders prepared by the

architect show the original contract price, the cost of all change orders to date, the cost of the

particular change order, and then the effect on the total project. [ See Tab 2] It should be noted

at this point that the entire project was costed out before the actual designs were made. The total

projected building cost was $ 5, 723, 396. It appears the actual building cost, exclusive of "sweat

equity" items to be performed by Playhouse members, is $ 5, 891, 190. This figure, however, did

not include land acquisition, demolition, and professional services costs. Change order 11

indicates a total project cost of $5, 441 , 858. 11.

Keeping a handle on total project costs is a unique challenge in a design - build scenario.

In a perfect world, a construction project is undertaken with a complete set of plans in hand, a

detailed cost of the project with breakdown of the various items leading up to the total costs, and

a scheduled completion date. The unique dynamics of this project however, did not lend itself to

this " perfect world" approach.
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Another weakness in the effort has been keeping all interested parties informed of changes in the

scope of the project. Those who monitor the project every day maintain a good understanding of

the project's evolutions. However, someone not involved in the project daily may not

necessarily have a complete understanding of earlier changes and their affect upon final

construction costs.

Identify any conflicts, overlaps, liabilities, risks, etc.

Discussions with interested parties have failed to reveal any serious conflicts in the

execution of this project. Certainly there were decisions that had to be made on a daily basis and

changes that were made to the project. However, the entities involved in the various

responsibilities of the project appear to have worked well together. As such, conflict really did

not appear to be a consideration. Concerns surfaced, though, about how much information was

being shared. Also, assigning responsibility for payments between the two entities was, at times,

unclear.

Certainly there were inherent risks in the approach to the project. What if the

Washington Group had not signed the lease to the property? What if the Playhouse had changed

its mind and decided not to go through with its relocation to downtown? What if materials were

not delivered on time? All of these issues, and of course others, could have affected the success

of this project. However, all parties knew the risks entering into this project, yet accepted them.

In fact, some contractors ordered supplies, and made other commitments based on trusting Aiken

Corporation and the City. To date, there do not appear to have been any significant costs,

impacts. or delays beyond what would normally be expected given the changes made in the

scope of this project.
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Provide recommendations to better manage this relationship and future civic development.

Certainly, other economic development projects will be presented to City Council in the

future. Council must decide what it considers most important: meeting the deadline of a

prospective buyer or tenant, or identifying a project scope in detail before the first shovel touches

dirt. Historically, the City has used volunteers to execute many different types of projects. Once

Council approved funds for these projects, day- to- day decisions have been given to staff or the

entities who have been granted funds. Certainly, volunteers who serve on its boards and

commissions conduct much City business. My investigation has revealed that full-time project

managers are usually not employed on projects involving less than $ 10 million. However, the

City is certainly in a position of trust when it uses public funds to construct projects that

potentially benefit private concerns. Therefore, Council may wish to set out its specific

expectations and reporting requirements for projects at the time it approves funding. Then

Council will have set the benchmark for judging a particular project' s success.

This audit provides Council an opportunity to put in place project execution models that

will keep a focus on indicated total project costs. These models could better assist Council in

determining the effect of changes in a project's scope. Certainly any project, particularly

projects of this size, will benefit from one individual who oversees all aspects of it from the

initial design to receiving the keys. Identifying one person provides a resource person to those

with questions. so they may be properly answered.

Aiken now owns a new asset that generates tax revenue and potentially will attract many

different people to its downtown. Its cost is projected to be recovered over time.

Our collective experiences from this endeavor provide Council with an opportunity to

determine how we need to approach other projects when they are proposed.
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lChange
Order

AlA Document G701 -

ElectroniC Format

OWNER

ARCHITECT

CONTRACTOR

FIELD

OTHER

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES; CONSULTATION WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS

OMPLETION OR MODIFICATION. AUTHENTICATION OF THIS ELECTRONICALLY DRAFTED AlA DOCUMENT MAY BE MADE BY USING AlA

DOCUMENT D401.

i
PROJECT:

t/
name. address)

AIKEN CENTER FOR THE PERFORMING ARTS

126 NEWBERRY ST.

AIKEN. S. C. 29801

Iro CONTRACTOR:

name. address)

I,:' 
G. REYNOLDS CO. INC.

P. O. BOX 2728 - AIKEN. SC 29802

e Contract is changed as follows:

SEE ATTACHED RFP # 2

tot valid until signed by the Owner, Architect and Contractor.

CHANGE ORDER NUMBER: 01

DATE: OCTOBER 27. 2000

ARCHITECT' S PROJECT NO:

CONTRACT DATE: JULY 10. 2000

CONTRACT FOR: Aiken Center for Performinl! Arts

The original ( Contract Sum) ( Guar&flteea maxiffil:lfH Priee) was

lNet change by previously authorized Change Orders

The ( Contract Sum) ( GuaraRteed Maxiffil:lm Price) prior to this Change Order was

The ( Contract Sum) ( GueraRteed MeximWB Price) will be (increased) ( decreased)

unchanged) by this Change Order in the amount of

The new (Contract Sum) ( Glllif'anteea MaxiffiWB Priee) including this Change Order will be

leThe Contract Time will be ( increased) ( deereased) ( uRehaRged) FOURTEEN by ( 14) days.

IThe Date of Substantial Completion as ofthe date of this Change Order therefore is APRIL 17. 2001

TE: Thi, SWDfiIary does not " fleet changes in the Contract Swn, Contract Time or Guaranteed maximwn Price which have

Ln
authorized by Construction Change Directive.

1. 703.500. 00

0-

1. 703. 500. 00

31.872. 00

1. 735.372. 00

OWNER

Aiken Corporation

Address

214 Park Avenue

Aiken. S. C. 29801

BY:

DATE:

ARCIDTECT

l::::
S/Beattie/ JObnSOnlLaW

1075 Brookhaven Drive. South

l~,t1t0t
IDATE: (

I() / 00

CONTRACTOR

H. G. Revnolds Co. Inc.

BY:

l
AlA DOCUMENT G701 . CHANGE ORDER' 1987 EDITION' AlA . COPYRIGHT 1987. THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK

l/
AVENUE, NW., WASHINGTON, D. C., 20006-5292. WARNING: Unlicensed photocopying violates U. S. copyright laws and is subject to legal prosecution. This

document was electronically produced with permission of the AlA and can be reproduced without violation until the date of expiration as noted below.

Electronic Format - G70 1- 1987

User Document: COl- ACFPA. DOC -- 10/ 30/ 2000. AlA License Number 103367, which expires on 51712001 -- Page # 1

l
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HUGHES / BEATTIE / O' NEAL / LAW & ASSOCIATES ARCBITTECTS/ PL~ RS

1075 Brookhaven Drive

Phone 803. 648. 9612

Fax 803. 641.1621

Aiken, South Carolina
William Hughes AlA, NCARB

Robert Beattie AlA, NCARB

David O'Neal AlA, NCARB

McDonald Law RA, NCARB

November 3, 2000

Leasa Segura
LED of Aiken, Inc.

214 Park Avenue

Aiken, SC 29801

Re: Aiken Center for the Performing Arts

Change Order No. 1

Dear Leasa:

Enclosed are three copies of Change Order No. 1 in the amount of $31, 872. 00. This cost change
provides for modifications to the foundation and storm sewer systems to redirect water to
Chesterfield Street. A breakdown of costs is attached.

We have reviewed these costs and recomniend approval of this change order. If you are in

agreement, please sign all three copies and return two to our office for distribution.

Thank you for your attention to this.

McDonald Law, Architect

Enclosure
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H. G. REYNOLDS COMPANY, INC.
BUIL.DING CONTRACTORS SINCE 1948

P.C. Box 2728

AIKEN, SOUTH CAROLINA 29802
803) 641- 1401

FAX # ( 803) 641- 1037

October 12, 2000

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

RE: Aiken Center for the Performing Arts

RFP #2: Make Changes to Piping & Foundations in accordance with the

Revised Plumbing Drawing

Dear George:

Attached, please find the costs for changes made to the project per your request. The

changes reflect a cost to the owner in the amount of$36, 108. 00. We are also requesting a (14)
day time extension for these changes.

Please advise if you have any questions.

Yours truly,

DS: dh
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l

PROJECT: Aiken Center for the

name, address) 126 Newberry St.

Aiken, SC 29801

TO CONTRACTOR:

name, addn~ss)

H. G. Reynolds Co., Inc.

P. O. Box 2728

Aiken, SC 29802

Performi ng Arts, CHANGE ORDER NUMBER: 02

Phase II
DA~ E: February 16, 2001

ARCHITECT' S PROJECT NO: 9901B

CONTRACT DATE:

l CONTRACT FOR:

July 10, 2000

Aiken Center for

Performi ng Arts

the

1 The Contract is changed as follows:

l
See Attached RFP # 4 and RFP # 5.

L

l

L
Not valid until signed by the Owner, Architect and Contractor.

l

I

t

The original (Contract Sum)(~~*~~~ j{~~)was. """. .... . .. . , .. . . .. . s 1, 703, 500. 00

Net change by previously authorized Change Orders ' . , . . . , . . , . . . . . . . . . ' . . ' . . . . . . . . s 31 , 872 . 00

The (Contract Sum)(G)(:)(';wrn~~ WJt~ J4~) priorto this Change Order was. , . . . . . . . . s 1, 735, 372. 00

The ( Contract Sum) (~ J@PQ:\1t~ trJ)OOXR~) will be ( increased) ( d~~~

4or1)Q,)l)gcx.t)::by this Change Order in the amount of , . . . . . . . . . . . , . . . . . , , . . . . . . . , $ 1, 111 . 55

The new ( Contract Sum)( G)4~~~ WJt~ J4~) including this Change Order will be .. $ 1, 736, 483. 55

The Contract Time will be ()(t(~) (d~ tXlXOO) ( unchanged) by

The date of Substantial Completion as of the date of this Change Order therefore is

lays.

l

April 17, 2001.

l

NOTE: Thb summar\' docs not rdlcct changes in the Contract Sum. Contract Timc or Guarallleed .\ Iaximunl Price which ha\'e heen authorized h\'

Construction Change Directi\'c, '

Hughes, Beattie, O' Neal, Law Aiken Corporation
Associates, P. C. H. G. Reynolds Co., Inc. LED of AiKen, Inc.

ARCHITECT CONTRACTOR OWNER

1075 Brookhaven Drive 214 Park Avenue
Address Addn: ss

i

B:':\;~ 

2~ O~!

c~

McDonalq aw, President L asa Segura/ Wade Brodie

DATE " 2-/1-1 / 0 l DATE

CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

L

L

l

l
AlA DOCUMENT G701 . CHANGE ORDER . I') H~ EDITION . AlA'" . @ I,) H~ . THE

AMERICAN INSTITlTE OF ARCHITECTS, I"',;' i ~E\'(' YORK A\' E, 
NW.. 

WASHI:'-:GTON. Dc:. 20{)()(, G701- 1987

WARNING: Unlicensed photocopying violates U. S. copyright laws and is subject to legal prosecution.
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l
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L

AlA DOCUMENT G70f

l

l

PROJECT: Ai ken Center for the

name, address) 126 Newberry St.
Aiken, SC 29801

TO CONTRACTOR:

name, address) 
H. G. Reyno 1 ds Company,
P. O. Box 2728

Aiken, SC 29802

Performi ng Arts, CHANGE ORDER NUMBER: Three
Phase II

DATE: March 1, 2001

Inc.

ARCHITECT' S PROJECT NO: 9901B

CONTRACT DATE: J u 1 y 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

The Contract is changed as follows:

k Phase II upfitting of approximately 21, 000 S. F. of two- story Office

and Lobby space, including windows, interior partitions, doors,

ceilings, finishes, HVAC and electrical systems.

1
l

t

l
Not valid until signed by the Owner, Architect and Contractor.

l
The original ( Contract Sum) (~~~~ lJ(;fe) was . . . . . . . . . . . . . ! . . . . . , . . . , S

Net change by previously authorized Change Orders , , . . , , , . . , , , , . . , , . . . , . , . , . . , , , , S

The ( Contract Sum) (~~~~**~~) prior to this Change Order was. , , , . . . . . , $

The ( Contract Sum) ( G~~~~ Wl0t~~ RJXlXj{,Q wiIJ be ( increased) (~~)

u~~ d) bythisChangeOrderintheamountof.,....".,....".,...,.,.,. , 5 2, 100, 000. 00

The new ( Contract Sum) (~~~~~ e) including this Change Order will be ., $ 3, 836, 483. 55

TheContractTimewillbe( increased)(~~)( u~~ d) by one hundred fifty-one

The date of Substantial Completion as of the date of this Change Order therefore is September 1, 2001.

1, 703, 500. 00

32, 983. 55

1, 736, 483. 55

L 151 ) days,

l

l

NOTE: This summary does nOl reflecl changes in the ContraCl Sum, Contract Time or ( iuar: lIlleed i\laxilllulll Price which have heen authorized Iw

COIlSlnK' lioll Change Directive.

H. G. Reynolds Company, Inc.
CONTRACTOR

113 Contract Drive

Aiken Corporation
LED of Aiken, Inc.

I4E~ark Avenue

L

L

l

Law

HY

DATE

vid ~

ro

Address "

Ai en SC 29801

HY /~(. 1lZ;.-J,.z,.'( . tS./~~t:.....:.-.
easa Seguraj Wade Brodie

DATE ','

1.. /')/----.,.

rJ!J \
j t. (.. \

I I CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

l AlA DOCUMENT G701 . CHANGE ORDER . Il)H~ EDITION . AIAb . @ Il)H~ . THe

AMERICAN INSTITl' TE OF ARCHITECTS. I~ Y; NE\X YORK AVE, :'- 1\'(", WASHINGTON, D. c. 2IH)()(, G701- 1987

WARNING: Unlicensed photocopying violates U.S. copyright laws and is subject to legal prosecution.
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L

L H. G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

CHANGE ORDER NUMBER: Four

DATE:

ARCHITECT' S PROJECT NO: 99018

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

L
PROJECT: Aiken Center for the Performing Arts,

name, address) 126 Newberry Street Phase II

Aiken, SC 29801

TO CONTRACTOR:

name, address)

l The Contract is changed as follows:

l
See Attached RFP # 1 and RFP # 3.

it
I

l

1

l
Not valid until signed by the Owner, Architect and Contractor.

l
The original (Contract Sum) (~~~ QC:Xl~~ e) was . . . . . . . . . . . . . . . . . . . . . . . . 1$

Net change by previously authorized Change Orders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1$

The (Contract Sum) (lX~~ ROOX:) prior to this Change Order was. . . . . . . . . . 1$

The ( Contract Sum) ~ tt~~~) will be ( increased) ( Qc:xpcxsc) 4)

1,)t)(jO~! lt) by this Change Order in the amount of . . . . . . . . . . . . . . . . . . . . . . . . . . . . $

The new ( Contract Sum) (QU,;) t)t)(~)('DO)( lO~c(oe) including this Change Order will be .. 1$

1, 703, 500. 00

2, 132, 983. 55
3, 836, 483. 55

19, 583. 00

3, 856, 066. 55

l

L

The Contract Time will be ( iM94'X~ Kd) (~~ M> (unchanged) by

The date of Substantial Completion as of the date of this Change Order therefore is September 1, 2001.

days.

l

This summary does not reflect changes in the Contract Sum, Contract Time or Guarameed Maximum Price which have heen authorized h\'

Conslnlction Change Directive.

Hughes, Beattie, O' Neal, Law

Associates. P. C.
ARCHITECT

1075 Brookhaven Drive

H. G. Reynolds Company. Inc.
CONTRACTOR

NOTE:

l Ai k

DATE

Aiken Corporation
LED of Aiken, Inc.

OWNER

214 Park Avenue

tJL . <--HY. ~~~

Wade
BrfVe .DATE : 3 / I

I

L (l'"t

HY

l CIJ CA TION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

l AlA DOCUMENT G701 . CHAN(; E ORDER . 1\lIP EDITION . AlA'" . lS! I \lIP . THE

AMERICAN INSTITl' TE OF ARCHITECTS, I~.\~ NEW YORK AVE, N. W. ' JI;ASHINGTON. DL 2CKK) 6 G701- 1987

WARNING: Unlicensed photocopying violates U. S. copyright laws and is subject to legal prosecution.
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INSTRUCTION SHEET

FOR AlA DOCL.\1ENT C;-- rCl!, (] IANC; F Ol{[)EH

A. GENERAL INFORMATION

1, Purpose

Thi.... (/pQIt"11tTll j..; intcnduJ ! c.Jj" liSt' in il1' lpk: nllTllil1;'l: ~' lLli'J,~ l'~ 111 Ilk' \\"tJrh . l.l.!,rcl.'d Itl h~ tht" ( J\\'fH.:r. .-\ rcl1ilt'"t. 1 ; 1I1d <': J.llltClI..-("( lr Fx<.:cu( i( 111 i)f ~j Llltrl.

j) kll..'l...1 C;"""OI !{ lrnl indic.lfl'''; j,~r<.:l' nh.: rH tq) Ol' JlJ the t'C..'!' JH"; nf the ch~ tng<..'. induding Jil\ I..'iungt:.... in rht." (_lHHr~II.,'t " llln { tlr t; u; lr~lIHct.d ,\ Ll~ illnlln

Prid') ~ lIh..l (, nl'ltr; l('{ Tilllt:.

2, Related Documents

lhi, d' l< TII1Il'llt \\': IS prcparnl 1( 1I' the undcr the Ic' ntb " I' ..\1.\ gc' fll'r: Jl ':< lnditions I1rsl puhlhlh: d in I') S"'. includin;( ..\1..\ 1)0( UIl1<:llt \~ Ol. (;c' l)l'I':11

c:, 'Ihlili" n, " f Ihe C" nlr: lcl fnr C, ' rhlnH.' li, ,n ;. lIld Ihe gClh.'LII c<>ndil i" ns ':' 1l1l; lilh'\.1 ill .\1\ Do, II!lH: nIS ,.\111- ; mti .\11".

3. Use of Current Documents

Prinr III IIslng ; Irt\' AI.'\ dl>nllnuH, rhe user ' hould l,'nnslIll the " Ii', : m AI,\ compUI' lCnl chapler 01'; 1 ,,' lIlTenl .-\ IA 1)0nlnk'nls PI' i,' c' l.bt 10 dClelHlinc

IlK clIm' nl ,: dir i,) lJ <If c: Kil dmumClH.

4, Limited License for Reproduction

1.\ 1l",' UIl'ic' 1H ( i- Ol i"; 1 c'('pvrigtm: d \\'" rk ; tnd Iluy nOI he rqlJ'tl,. hlCc' d or c' xccrpwd fn, m in ,suhslanti; i1 part w' ithuUI the ':" lm: ss <\ Tili,cTllx: r1l1IS'

sinn " I' the ,\ 1.'\. The ( i- Ol d' H. III11c' nt is illtended ((, he used :" , I clln,sul1lahle"" lhal IS, lilt' l>riginal d" cumcnl purchasc,,1 hI Ihe thl'f' i, inlcl'lded

I> he n, n" urunl in [ he course of heing ll.sed, There is ntl implk:d permissinnl') reprudul' e Ihis dexumcnL nelr docs memixTSilip in TIll' An1c' rican

IIlSllIUle e) f Af'(..hilcns cunl,: r ; 1m' further righls to reprnducc' rh, m.

lill1ill: d licensc' is herchv Wantcd IU reuiI purchasers IU repJ\) dllcc: a ll1a" in1l11l1 of ( el'lc( lpics of: 1 cI) mpkted or execlllnl ( i- ill. hu!. only for us\.'

In (' onm'cti, , n wirh a particul: tr I'n' iec!.

B. CHANGES FROM THE PREVIOUS EDITION

l' nlike rill' pr,'\' inl!.s l:dili, In, Ihe I') H- ecliti, ' n c, f AlA J)ocumc' nl (J-( II requires the signatures of [ he ( l\\'ncr, Ardlir\.'ct ( 11I<.1 COII/ roll,;r t,)J' v; i1idity (: h: mge,

I" he- 11l;". Ic " VL' r [ he (, llrll I~ KtOr' S \) hicction t with dbpUll: d terms rll he .' euled alkr\\'ardsl Sh' lUkl be cff': l: led Ihrough Ihe.: USc' e If AlA I)l>curnent t i' I\,

t. I In' trueri, >rl Ch: mge llin:C1in.'.

C. COMPLETING THE G701 FORM

1, Description of Change in the Contract

IIN:n : I detailed dc.:-triptiofJ n[' the c' h:mgL' to he nude in Ihe Conll1Kl iJy this Ul' Il1~ W Ord\.'r. including : 1f1\' I) r:lwings, Spc: ciliclriOfJ. S, dllc' lllllc' IllS

r other . suppnrrin;( d: ll:t to cl:iritv rhc"'.) pe of the dlange.

2, Determination of Costs

11'1'<' 1'1 II1\' !( oI1r",ing inl(,rlll: llilln ill Ihc' ilbnks prll\ ided, , lnel strikc' ' HH the rcrms in p: lIunlll' sl'.s 111; 11 d, l nlll ;jpplv"

1) Ihl" , ri~ in; d \:, 1IllractSllll1 ,' r ( itLlr.1Jneed :\ b~imurn Pricc:

11! Ihe ' WI change Ill' P1'\:\'II>Uslv' alllhnril.cd <Junge Urder' ( notl' [ ttlllhis dm', fJ, l( in.. lud\.: ,'hang"" : llHl1oriNd Iw C" Il~ lrtll' til>n ( h: lI1gc: Dirn

ill' ullk" ' Udl : I ch: lI1ge \\': lS ouhsequefJlly : Igrl'(.'d I' j hI" rhl.' COIlIr:ICf,' r ; llld n: u , rded ; IS ; 1 I.:h: lI1;(l' Orcin!:

i lhe C, " ll1~ ICI Sum " r <. iU:lr: llltcl:d \!: lxil1ll.lllJ Pricc' prior ro this Changc' Order:

ell [ he , 1JllClunt , jf illcrl.';'sc' O)r de" Tcasc, iI' anI', ill the C' lIHr; fc' 1 SUlll " I' ( iU: lf:lllleed \ l:lxillllllll /' rice: ,<rid

c' l rhl' Ill'\\' C:I> l1lr:lCf Sum ' H (; u; lr: ll1r,'\.' d .\ hxilllUlll Prke ; IS : ldiU.Sfl.: d Ill' Ihis Ch: lllgL' (lnkr.

3. Change in Contract Time

Inse['[ rhe Idl<,\\'ing inl~ 1I'In; ll1nn in the blanK' pn, V'ided, and slrike flur the Il: rnb in p: l1'l.:nthcsc' s Ihat do n,. t : lpply:

Ii Ilk' ; nrhltl!1! in cbY\i 1) 1" the int'n.:: bc ( If dl'Cr":; bC. if ; 1I1Y. in [ hl,,' Ct.HHLld' TilllC: . lnd

h) rIll..' dale ( If ~ lll), t:Inti: ll l.. ~\ H11pk' tj( l1"1. including : IJ)Y ~ ldit.l~ tnlt'nt l.:fh.,(' tl,'d by lhi:.; ('h; lngc ( hdcr.

D. EXECUTION OF THE DOCUMENT

lCt"l ' h.... (-)\\ nee \ rt'llilt." l.1 ~ jlhl Cll1HCluor h~t\'~: 1\.';, iI.:hcd : 1{! 1\.' t'nK'llt { JIl tlk' lh~ lf'l~:': { ll he.: m: lth,: In rhe (. "~ J1Hr. ll 1. ilh."/uding ill1~' ~_i\'!! U~ tnH'l)h ill It'll" Cl JI)-

Ir:let ~ 1l111 t,\ r t; lI:if: iI1I,:,' d \ 1:I, il1111l11l> rice-J : Hlcl C" tlILlt'l' 1 il11<.:. Jill: C" 1l1 d' HIlIlK' 111 , 11' lltld he- \.'V:<'llll: d in Iripll" i1I<.' Iw Ihc' I\ CIl (', Inic', ; lnd tl1eVdlit. cl..l,

t';I\: 1"1 ( It WIll !Ill I\' uin:-; ,II) t_lrigin; d

1/ 94
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AlA DOCUMENT G70]

l

k

H. G. Reynolds Company, Inc.

113 Contract Drive

A i ken, SC 29801

CHANGE ORDER NUMBER: Fi ve

DATE:

ARCHITECT' S PROJECT NO: 99018

CONTRACT DATE: Jul y 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

L

PROJECT: Ai ken Center for the Performi ng Arts
name, address) 126 Newberry Street

A i ken, SC 29801
TO CONTRACTOR:

name, address)

The Contract is changed as follows:

t
Furnish and install overhead door

See attached RFP # 8)

I

1,t

l
Not valid until signed by the Owner, Architect and Contractor.

l

l

Theoriginal( ContractSum)(~~ M~~ was....................... . J

Net change by previously authorized Change Orders . . . . . . . . , . . . . . . . . . . . . . . . . . . . . . . J

The (Contract Sum) (~~~~~~~) prior to this Change Order was. . . . . . . . . . J

The ( Contract Sum) (~)4~ W~ W)4~ K,Q will be (increased) (~~)

j()bythisChangeOrderintheamountof........................... . J

The new ( Contract Sum) (~) lI~~~) including this Change Order will be .. J

1, 703, 500. 00

2, 152, 566. 55

3, 856, 066. 55

2, 746. 00

3, 858, 812. 55

l

l

l

The Contract Time will be ( i~ 5f5(~S(~ (~~ X*~) (unchanged) by

The date of Substantial Completion as of the date of this Change Order therefore is September 1, 2001.

oavs.

l

l

l

This slImmary docs nOl rellec! changes in the ComraCl Sum. Comrau Time or ( juaranleed Maximum Price which have hn' ll : illlhoriz<.:d h\'

COllslnlcrioll Change Directive.

Hughes, Beattie, O' Neal, Law

Associates. P. C.
ARCHITECT

1075 Brookhaven Drive
Address

Aike~ 3

BY ( 
yn\ rv--

McDonald Law

DATE 5 '~ 3 /p I

r:rIJ

NOTE:

BY

Inc.

Aiken Corporation
LED of Aiken, Inc.

OWNER

214 Park Avenue
Addr<.:ss

A~' SC 29801

iBY ML~ ~
a e 8 ro 1 e

DATE DATE

CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

l AlA DOCUMENT G701 . CHANCE ORDER . 19W EDITION . AlA" . @ I<)H- . THE

AMERICAN INSTITtTE Of ARCHITECTS. I~ Y; NE\X YORK AVE. NW. WASHINGTON. DL 2fHIIJ(, G701- 1987

WARNING: Unlicensed photocopying violates U. S. copyright laws and is subject to legal prosecution.
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H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

November 15, 2000

LED ofAiken Inc.

214 Park Avenue

Aiken, South Carolina 29801

Attention: Lisa Segura

RE: Aiken Center for the Perfomling
Arts

TRANSMITTING HEREWITH:

3 Copies of Change Order No. 5 for signature

PLEASE RETURN ONE FULLY EXECUTED COPY FOR OUR FILES

By: Deedee Holmes, Ext. 10

for David Sharpe, Ext. 13)
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ol. AlA DOCUMENT G70!

L

l

PROJECT: Ai ken Center for the Performi ng Arts

name, address) 126 Newberry Street

Aiken, SC 29801

TO CONTRACTOR:

name, address)

l
H. G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

CHANGE ORDER NUMBER: Six

DATE: June 26, 2001

ARCHITECT'S PROJECT NO: 9901

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

l
The Contract is changed as follows:

l
Lobby Tile Upgrade ( See RFP # 11) 1, 142. 00

329. 66

l

Move Service Conduit to accommodate Transformer Pad

See RFP # 10, Item # 1)

Upgrade in Dimming System ( See RFP # 10, Item # 3) 6, 756. 25

8, 227. 91

l

l
Not valid until signed by the Owner, Architect and Contractor.

I'.t:

l

The original ( Contract Sum) (<X~ liI~ tilJj(:e) was . . . . . . . . . . . . . . . . . . . . . . . . s 1, 703, 500. 00

Net change by previously authorized Change Orders ............................... s 2, 155, 312. 55
The (Contract Sum)(~~;JIf;(liI~ xi'rJ>OOX~) prior to this Change Order was. . . . . . . . . . s 3, 858, 812. 55
The ( Contract Sum) ( G)4~ cxkM~~ J4~ liO will be ( increased) ( d<x~~ d)

uQctlXI*M) by this Change Order in the amount of ............................ s 8, 227. 91

The new ( Contract Sum) (~~~ RtX:e) including this Change Order will be .. S 3, 867, 040. 46

The Contract Time will be ( inqeased) (d~90@1I~) ( unj{~~) by th i rty
The date of Substantial Completion as of the date of this Change Order therefore is October 1, 2001.

30 ) days.

l

l NOTE: This summary does nor retlect changes in rhe Comract SUIll, Contract Tillle or (; uaranteed ," Iaxilllulll Price which have heell authorized Iw

CllllstnlClion Change Directive.

BY

r.ompany J
T nc .

Aiken Corporation
LED of Ai ken

O'X' NER

214 Park Avenue
Add ess

Ai e 29801

I
Hughes, Beattie, O' Neal,

Assodatps
ARCHITECT

1075 Brookhaven Drive
Address

Aik~, SC 29803

l~
McDonald aw

DATE b 1'};6
J

0 (
I (

Law

I

1 DA

t
Wade Brodie

DA TE

I
CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

l
AlA DOCUMENT G701 . CHANCE ORDER . 1<) le EDITlor-; . AlA'" . & I<)H- . THE

AMERICAN INSTITl' TE Of ARCHITECTS. 1-. 1'; NEW YORK A\' E, NW, WASHINGTON. D. C 2()()()(' G701- 1987

WARNING: Unlicensed photocoAYing violates U. S. copyright laws and is subject to legal prosecution.



l Fridtc;. June 15. :;: 00' 1 10: 19 AM To: Dave ~; harpe From: James R. Duncan. 706-828-5599

l

l Duncan Electrical Contracting, Inc.
1450 Greene Street, Suite 540

Augusta, GA 30901

l
Subject: Aiken Center for the Performing Arts

l Listed below are a list of changes that were requested.

t
Item # 1: Had to move the service conduit to accomodate the transformer pad for SCE& G.

Labor: 2 men @ 29 37 per hour for 4 hours 117.48

Material: 146. 25

l
OH& P

Amount Requested

l Item # 2:

Labor:

Material:

Trencher:

Installed 5" conduit to SCE& G power pole.
2 men @ 29. 37 per hour for 6 hours

I
OH& P

I Amount Requested

l
Item # 3 Change in dimmimg system
Material: New dimming system cost

Dimming system we were furnishing

I OH& P

Amount Requested

l Item # 4 Furnishing lugs for SCE& G.

Material:

I
OH& P

Amount Requested

263. 73

65. 93

329. 66

176. 22

419. 13

175

770. 35

192. 59

962. 94

11, 605. 00

6, 200. 00

5,405. 00

1, 351. 25

na''''__

6756. 25

236. 57

59. 14

295. 71

l
Total amount of changes Is eight thousand three hundred forty four dollars & fifty six

Total $ 8,344. 56 ....

l
If you have any questions or jf J may be of any further assistance please do not

hesitate to call.

Sincerely,

I James R. Duncan

I

l

Page: 2 or 2
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HBOL
HUGHES, BEATTIE, O' NEAL, LAW & ASSOCIATES, P.C., ARCillTECTS

1075 Brookhaven Drive

Aiken, South Carolina 29803

Phone 803. 648. 9612

Fax 803. 641.1621

William Hughes AlA, NCARB

Robert Beattie AlA, NCARB

David O' Neal, AlA, NCARB

McDonald Law RA, NCARB

June 26, 2001

Dave Sharpe, Project Manager
H.G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

Re: Aiken Center for the Performing Arts

Change Order NO. 6

Dear Dave,

Enclosed are three copies of Change Order No. 6. If you are in agreement, please sign and return

all three to our office for the Owner' s Signature.

Thank you for your attention to this.

McDonald Law

Architect





l
CHANGE

ORD"ERl'
AlA DOCUMENT C70]

OWNER

ARCHITECT

CONTRACTOR

FIELD

OTHER

o

o

o

o

o

l

t
PROJECT: Aiken Center for the Performing
name, address) 126 Newberry Street

Aiken, SC 29801

TO CONTRACTOR:

name, address)

A rts CHANGE ORDER NUMBER: Seven

DATE: July 23, 2001

ARCHITECT' S PROJECT NO: 9901

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

I H. G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

The Contract is changed as follows:1

Install catch basin at the rear of the workshop
See attached RFP # 13)

I
II

I'"

l
Not valid until signed by the Owner, Architect and Contractor.

II
II

Theoriginal( ContractSum)( G~~~~ e) was..""..,.............. . S

Net change by previously authorized Change Orders . . ' . . ' , . . . . . ' . . . . ' . . . . . . . . ' , . . . S

The (Contract Sum) (<x~~ R~) prior to this Change Order was. . . . . . . . . . S

The ( Contract Sum) ~ K~ t1(~ K1~~ JO<~ e) will be (increased) (~~~ d)

u~~ m) by this Change Order in the amount of . . . . . ' . . . . . . . . . . . . . , . . . . . . . . S

The new ( Contract Sum) (<j(~~~~~R~ e) including this Change Order will be .. S

The Contract Time will be ( inXr~~~ V (d~~~) ( unchanged) by

The date of Substantial Completion as of the date of this Change Order therefore is

1, 703, 500. 00

2, 163, 540. 46

3, 867, 040. 46

2, 168. 00

3, 869, 208. 46I

IT

days.

October 1, 2001.

NOTE: Tilis SlIllllll: lrv does not n: tkcr change; in the Comract SUIll. COl1lract Tillle or Guaranteed :'vlaxillllllll Price wilicil il: I\ T heen authorized 11\

Construction Change Directive,

I; Hughes, Beattie, O' Neal,

law & Assoc:ii1tf' S
J

P. r..
ARCHITECT

1075 Brookhaven Drive

Aiken Corporation
L. E. D. of Aiken

OW' NER

214 Park Avenue

en . SC 29801 ,

f/Y1~ .~

MCCD nil - La'W Wade B rod i e

DATE' 
7/ Z/"t:> ( 

DATE

CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

Inc.

l

l

l

L AlA DOCUMENT G701 . CHAN(; E ORDER . I<)/ C EDlTIO:'i . AIA'~ . G I<)H- . THE

AMERICAN INSTI1TTE OF ARCHITECTS. 1-. 1'; :' iE\\; YORK A\' E. :\\' C, \\; ASHI:\CTON, D.L 2l1l1l1(, G701- 1987

WARNING: Unlicensed Dhotocopying violates U. S. copyright laws and is subject to legal prosecution.



l' HANGE

ORDER

OWNER

ARCHITECT

CONTRACTOR
FIELD

OTHER

o
o

o

o

o

f

AlA DOCUMENT G70]

l'

I PROJECT: Aiken Center for the Performing
name, address) 126 Newberry Street

Aiken, SC 29801
TO CONTRACTOR:

name, address)

Arts CHANGE ORDER NUMBER: Ei ght

DATE: October 8, 2001

ARCHITECT'S PROJECT NO: 9901

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

l
H. G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

The Contract is changed as follows:

I

t
See Attachment A.

l

l

I
1,
I Not valid until signed by the Owner, Architect and Contractor.

l 1, 703, 500. 00

2, 165, 708. 46

3, 869, 208. 46

The original (Contract Sum) ( G~~~~ l}(rjfe) was , . , , , , ' , ' , , ' . , , . . , . , . ' . , S

Net change by previously authorized Change Orders . . . , . , . ' , , , , , , , , , , , , . , , ' , , ' . , . , S

The (Contract Sum) ( Gl)(l~~~Mttx~~ e) prior to this Change Order was, . , . , ' , , . , S

The ( Contract Sum) ( G~~ lrn~l~X99< M){~w~~ ice) will be ( increased) (~: O~,,* d)

1){~ d) by this Change Order in the amount of . , . . . . , . ' . . , , , , . , , . . . . . , , , , , S

The new ( Contr;lct Sum) (G~~~~ e) including this Change Order will be " S

The Contract Time will be ( in~~~~ d) (d~~ d) (unchanged) by
The date of Substantial Completion as of the date of this Change Order therefore is

I 36, 703. 00

3, 905, 911. 46

Ii
Ii

d~\' s,

October 1, 2001.

NOTE: This SUJ1lJ1l; lrI' docs nOI rellecl changes in the Contract SUJ1l, Contract Time or GuaralHeed MaxiJ1luJ1l Price which have heen authorized Iw

Conslruction Change Directive.I
Aiken Corporation
L . E . D .. I nc .

O\X' NER

214 Park Avenue

Hughes, Beattie, O' Neal,
I ilW R. Ac;c;or

ARCHITECT

1075 Brookhaven Drive
A~

irRsen, SC ~ 03

BY r!}L, ( rr
MCD~O a,l d' Law

DATE{ 01<' It)!

C1J

H. G. Reynolds Company, Inc.
CONTRACTOR

113 tract Drive r1

It

n, SC 29801 /'

1 t..

e. lie J: 5 .'1,t'-<Jl.-~..--

Wade Brodie
DA TE

l
BY BY

L
CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.t
AlA DOCUMENT G701 . CHAN(; E ORDER . Il)H~ EDITION . AlA'" . @] l)H- . THE

AMERICAN INSTIl'l'TF. OF ARCHITECTS. l~,~~ NEW YORK AVE.. N,\l;'.. WASHINGTON. D.C, 211111)(,

l
G701- 1987

WARNING: Unlicensed photocopying violates U,S, copyright laws and is subject to legal prosecution,
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H. G. REYNOLDS COMPANY, INC.
BUILDING CONTRACTORS SINCE 1948

July 18, 2001

p.o. Box 2728

AIKEN, SOUTH CAROLINA 29802
803) 641- 1401

FAX # ( 803) 641- 1037

Hughes/Beattie/ O' Neal/Law & Associates
1075 Brookhaven Dr.

Aiken, SC 29803

Attn: Mr. George Downs

RE: Aiken Center for the Perfonning Arts
RFP # 12 ( Revised) - Install emergency lights

W;~,~~ @

Dear George:

Attached please find the costs for H. G. Reynolds Company, Inc. to make electricalchanges as shown on revised electrical plans. The changes reflect a cost to the owner inthe amount of$ 3, 166. 00.

Please advise if you have any questions.







L

L
l
I

t

l
I:
Ii

H. G. REYNOLDS COMPANY, INC.
BUlL-DING CONTRACTORS SINCE 1948

July 11, 2001

P.O. Box 2728

AIKEN, SOUTH CAROL- INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

Hughes/Beattie/ O' Neal/Law & Associates

1075 Brookhaven Dr., South

Aiken, SC 29803

Attn: Mr. George Downs

l RE: Aiken Center for the Perfonning Arts

RFP # 14 - changes to electrical plans

I

Ii
Ii

Dear George:

I
Attached please find the costs for H. G. Reynolds Company, Inc. to make electrical

changes as shown on revised electrical plans. The changes reflect a cost to the owner in

the amount of$7, 572. 00.

I
Ii

Please advise if you have any questions.

L

a

1

t

L
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l
Wednesday, July 11, 2001 2: 57 PM To: Dave Sharpe

L

I

From: James R. Duncan, 706-828-5599

1450 Greene Street, SUTIC 540

Duncan Electrical Contracting, Inc.

l
A.ugusta, GA 30901

Subject Aiken Center for the Performing Arts

Page: 1 of 6

7/ 1112001

Listed below are a list of changes that were made when plans were revised.

L
Sheet E- 3:

Item # 1: Add two ( 2) fixtures in tOW'ers on roof

MaterIal: Misc.

1/ 2" eml

i i2" con

l 150

6

18

4

4

1

80

2

l
1/ 2" coup

4" sq boxes

Box covers

Time clock

12 thhn

FixturesL

@
@
@
@
@
@
@
@

0. 15 perf!
0. 22 ea

0. 21 ea

0.43 ea

0. 36 ea

58. 35 ea

o 038 ea

94. 25 ea

material total

sales tax

L
Labor men @2 ::! 8. 3/ per hour tor I:l hours

l

I
Sheet E- 4

Item # 1: Install seven ( 7) door alarms.

Material: Misc.

3/4" emt 110

3/ 4" con 8

3/ 4" coup 7

4" sq boxes 7

Plaster rings 7

L
It
I

l
Labor: 2 men @ 29. 37 per hour for 7 hours

l

l

l

l

OH& P

15. 00

22. 50

i. 32

3. 78

1. 72

1. 44

58. 35

1824

188. 50

310. 85

21. 76

332. 61

34. 86

567. 57

141. 89

Amount Requested 709. 46

@
@
@
@
@

0. 25 per ft

0. 36 ea

0. 38 ea

0. 43

0. 36

material total

s;)lcs t;)X

10. 00

27. 50

2. 88

2. 66

3. 01

2. 52

48. 57

3. 40

51. 97

205. 59

257. 56

OH& P 64. 39

Amount Requested 321. 95





l
Wedr.esday, July 11. 2001 2: 57 PM To: Dave Sharpe

l

L 3/ 4" coup
4" sq boxes

Plaster rings
Cover plates

L

l

3

3

3

3

From: James R. Duncan. 706-828-5599

@
@

@
@

0. 38 ea

043

0. 36

1. 26 ea

material total

sales tax

Labor: 2 men @ 29. 37 per hour for 3. 5 hours

l

l

OHf. P

Amount Requested

Item # 2: Added three ( 3) audios to the control booth.

Material: Misc.

3/ 4" emt

3/ 4" con

3i4" coup

4" sq boxes

Plaster rings

L
I
I

L
Cover pictc~

l

60

3

3

3

3

@
@
@
@

@

0. 25 per ft

0. 36 ea

0. 38 ea

0.43

0. 36

1. 26 co

material total

sales tax

Labor: 2 men @ 2937 per hour for 3. 5 hours

l

L

OH& P

Amount Requested

l
Item # 3 Added one ( 1) intrcom to the control booth.

JtateriaL i,:1isc.

L

3/ 4" emt

3/ 4" con

3/ 4" coup

4" sq boxes

Plaster rings
Cover plates

l

L

15

1

1

1

1

1

@
@
@
@
@
@

L~
h~..

C1UVI. 2 men @ 29. 37 per hour for 1. 5 hours

L

l

0. 25 perft
036 ea

0. 38 ea

0.43

0. 36

1. 26 ea

material total

sales tax

Page: 3 or 6

1. 14

129

1. 08

3. 78

33. 37

2. 34

35. 71

102. 80

138. 50

3463

173. 13

10. 00

15. 00

1. 08

1. 14

129
0

I. UU

7\1
v

33. 37

2. 34

35. 71

102. 80

138. 50

34. 63

173. 13

5. 00

3. 75

0. 36

0. 38

0. 43

0. 36

1. 26

11. 54

0. 81

12. 35

44. 06





I:
I.

Wedr.esd. 1Y, July 11. 2001 2: 57 PM To: Dave Sharpe

L

L 3/ 4" con

3/ 4" coup

4" sq boxes

Plaster rings

l

l
labor: 2 men @ 29. 37 per hour for 1. 5 hours

L

L
I
II

Item # 7: Added one ( 1) door controller.

Material: Misc.

3/ 4" emt 20

3/ 4" con 1

3/ 4" coup 1

4" sq boxes 1

Plaster rings
l

l

L Labor 2 men @ 2937 per hour for 2 hours

l Sheet E- f

Item # 1. . 6.dded eight ( 8) phone outlets.

Matenal: Misc.

31.4" emt 120 @
3/ 4" con 8 @
314" coup 8 @
4" sq boxes 8 @
Plaster rings 8 @
Cover plates 8 @

l

l

i.

L Labor 2 men @ 20. 37 per hour for 8 hours

L

L

From: James R. Duncan. 706-828-5599

@
@
@
@

0. 36 ea

038 ea

0.43

0. 36

material total

saies tax

OH& P

o,mount Requested

@
@
@
@

0. 25 per l't

0. 36 ea

0. 38 ea

0. 43

0. 36

material total

sales tax

Page: 5 of 6

0. 36

0. 38

0. 43

0. 26

10. 28

0. 72

11. 00

44. 06

55. 05

13.76

6a. 82

30. 00

5. 00

0. 36

0. 38

0.43

0. 36

36. 53

2. 56

39. 09

58. 74

97. 83

OH& P 24.46

Amount Requested 122. 28

o 25 per It

0. 36 ea

0. 38 ea

0. 43

0. 36

1 . 26 ea

material total

sales tax

15. 00

3000

2. 88

3. 04

3. 44

2. 88

10. 08

67. 32

4. 71

72. 03

234 D6
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H. G. REYNOLDS COMPANY, INC.

BUIl.DING CONTRACTORS SINCE 1948 P. O. Box 2728

AIKEN, SOUTH CAROl.INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

August 21, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

Ii

1
RE: Aiken Center for the Performing Arts

RFP # 16R - Add wood trim in corridor of first floor as requested

Dear George:
1:

Attached, please find the cost for H. G. Reynolds Company to install picture mould

BM273 wood trim in the corridor of the first floor of the office area. The changes reflect a cost

to the owner in the amount of$ 5, 516. 00.

Please advise if you have any questions.
J~.

Yours truly,

1

DS: dh
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H. G. REYNOLDS COMPANY, INC.

BUIl. DING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROl. INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

August 21, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

RE: Aiken Center for the Performing Arts

RFP # 17 - Add two solid surface vanity tops in Rooms 225 ;md 227

Note bowls to be white

Dear George:

Attached, please find the cost for H. G. Reynolds Company to install two solid surface

vanity tops with plastic laminate skirts and support legs. The changes reflect a cost to the owner

in the amount of$3, 464. 00.

Please advise if you have any questions.

Yours truly,

DS: dh
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1

l H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948

1

P.O. Box 2728

AIKEN, SOUTH CAROL. INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

l

i
August 24, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

i.

l

l

RE: Aiken Center for the Performing Arts

RFP # 18: Add ( 2) planters at the Newberry side of the building

Dear George:

Attached, please find the cost for H. G. Reynolds Company to install two brick planters at

the front of the building. The changes reflect a cost to the owner in the amount of $5, 237. 00.

1

l

Please advise if you have any questions.

Yours truly,

H. G. REYNOLDS CO. INC.

l

l

L

l

L

UCLU.:tJ j Ircul-L
David Sharpe, Project Manager

DS: dh
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L

1

l H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948

L

P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 64 t - t 40 t

FAX # ( 803) 64 t - t 037

j.
August 24, 2001

a

L

Hughes/Beattie/ O' Neal/Law & Associates

1075 Brookhaven Dr., South

Aiken, SC 29803 Tr?~~~ rroLr fi:. 02 Y:"o I ~ UJ,
Attn: Mr. George Downs

l

RE: Aiken Center for the Performing Arts

RFP # 19 - add two elevator ladders and a roof hatch

i Dear George:

1_"
1*

Attached please find the costs for H. G. Reynolds Company, Inc. to install two elevator

pit ladders and one roofhatch ladder. The changes reflect a cost to the owner in the

amount of$ 1, 349. 00.

il. Please advise if you have any questions.

tic

I-

Sincerely,

d S"'~/&

l
David Sharpe
DS/ rh

L

L

L

l

l
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L

I.

L H. G. REYNOLDS COMPANY, INC.
BUILDING CONTRACTORS SINCE 1948

P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802
803) 641- 1401

FAX # ( 803) 641- 1037
l

L
August 28, 2001

l

L

1

L

Hughes, Beattie, Johnson, Law & Associates
1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

L

L

L

RE: Aiken Center for the Performing Arts

RFP # 20: Furnish and install the front entry sidewalks

Dear George:

Attached, please find the cost for H. G. Reynolds Company to install the front entry
sidewalks. The changes reflect a cost to the owner in the amount of$3, 157. 00.

Please advise if you have any questions.

L

L

L

L

L

L

l

DS: dh
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L

L

L

L

l

P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802
803) 641- 1401

FAX # ( 803) 641- 1037

I .

H. G. REYNOLDS COMPANY, INC.
BUILDING CONTRACTORS SINCE 1948

August 31, 2001

I.

Hughes, Beattie, Johnson, Law & Associates
1075 Brookhaven Drive, South
Aiken, South Carolina 29803

l

L

L

l

L

l

L

Attention: George Downs

RE: Aiken Center for the Performing Arts
RFP # 22: Provide a solid surface counter top in lieu of plastic laminate on receptiondesk, also extend desk to waH

Dear George:

Attached, please find the cost for H. G. Reynolds Company to perform the above work perthe attached estimate. The changes reflect a cost to the owner in the amount of$ 6, 325. 00.

Please advise if you have any questions.

Yours truly,

H. G. REYNOLDS CO. me.

L

L

l

L

l'
I,....

David Sharpe, Project Manager / dlt
DS: dh

enclosures



L

L

L

L

L

L

L

L

L

Al.',:;

L

L

L

l

L

L

L

L

l

l

30 01 10: 52a Augusta Sash& DoorMi11work 706 738 8878 p. 1

1724 Wilkinson Road
Augusta, Georgia 30904

706- 738- 1446 Fax 706- 738- 8878

August 30, 2001

H. G. Reynolds Company
P. O. Box 2728
Aiken, South Carolina 29802
803- 641- 1401 Fax 803- 641- 1037

Re: Aiken Performing Arts

I have received a new drawing for the reception desk from HEOL architects. Thenew reception desk is 7' x 12'. The additional cost to make the countertops solid surface,Hi- Macs, Venetian Sand G42 will be $ 5, 500.00. Price includes material, installation and
sales tax.

Sincerely,

11~/ e51-
Robert C. Dehner
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L

L

L BUILDING CONTRACTORS SINCE 1948

I . .

H. G. REYNOLDS COMPANY, INC.

l

l

L

L

l

L

P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 64 1 - 1 401

FAX # ( 803) 641- 1037

September 10, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

L

L

L
t

L

L

RE: Aiken Center for the Performing Arts

RFP #23: Adjust Allowance on brick pavers

Dear George:

Attached, please find the cost for H. G. Reynolds Company to perform the above work per
the attached estimate. The changes reflect a cost to the owner in the amount of$ 917. 00.

Please advise if you have any questions.

Yours truly,

H. G. REYNOLDS CO. INC.

David Sharpe, Project Manager / C/~

l

l

l'

l

DS: dh

enclosures
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l

CHANGE

ORDER

o

o

o

o

o

OWNER

ARCHITECT

CONTRACTOR

FIELD

OTHER
AlA DOCUMENT C701

L PROJECT: Aiken Center for the Performing Arts
name, address) 126 Newberry Street

Aiken, SC 29801
TO CONTRACTOR:

name, address)

H. G. Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

CHANGE ORDER NUMBER: Ni ne

DATE: October 22, 2001

ARCHITECT' S PROJECT NO:

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

L

L
The Contract is changed as follows:

l
See Attachment A.

L

L

L

L
Not valid until signed by the Owner, Architect and Contractor.

L The original ( Contract Sum) ( Gu*")t~~ t;fR;/( 5(ce) was . . . . . . . . . . . . . . . . . . . s 1 , 703 , 500. 00
Net change by previously authorized Change Orders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . s 2, 202, 411. 46
The (Contract Sum) ( se~~~~*~~;/(~~) prior to this Change Order was. . . . . . . . . . s 3, 905, 911 . 46
The ( Contract Sum) (~~~~~ j(~ J{~e) will be ( increased) ( dKQ(~~)

u~~)(I~aed) bythisChangeOrderintheamountof............................ s 28, 546. 65

The new ( Contract Sum)( G~~ xrxr~~ m~;/(~ce) including this Change Order will be .. S 3, 934, 458. 11

The Contract Time will be ( increased) ( decreased) ( unchanged) by
The date of Substantial Completion as of the date of this Change Order therefore is

L
I

davs.

l This SUIllIll: Ir\' dot:s nOI rdkcl ch; tnges in lht: COll(racr Sum. Contract Tilllt: or (; uaralllt:t:d ,\ laxilllulll Price which havt: ht:cll aUlhorized 11,.

Conslnlclion Change Oirecrive.

NOTE:

Aiken Corporation
L . E. D., I nc .

OWNER

214 Park Avenue

Hughes, Beattie, O' Neal,

law & Associ ates
ARCHITECT

1075 Brookhaven Drive

H. G. Reynolds Company, Inc.
CONTRACTOR

113 Contract DriveL
Address Addrt:ss Address

Aikenr~ 
29803 A;~ SC 29801.

BY - Ul4 . (Jt-- ? BY BY l ,';: ))( JJ:~--1~_~ -'
cDonald Law Wade Brodie

DATE

laj$-"
t-,/ Of

DATE DATE

m1 CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

t

L

l
AlA DOCUMENT G701 . CHANt; E ORDER . I<) H~ EDITION . AlA'" . < Si \\ lH- . THE

AMERICAN INSTIlTTE Of ARCHITECTS. I ~ 5'i :" E\\ YORK A \'
E.. :" W.. '

XASHI:\GTON. DL 211110()l G701- 1987
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Attachment A

Aiken Center for the Performing Arts

Change Order No. Nine

October 22, 2001

RFP # 10: Item # 2, Install 5" conduit to SCE&G power pole
Item #4, Furnish lugs for SCE&G

RFP # 15: E~ ergency mana~ ment conduit

RFP # 24: Provide and install outside lighting

RFP # 25: Provide and install 4 convenience outlets and

4 220 volt AMP circuits for Computer Room

RFP # 26: Provide and install fans under courtyard and ceiling

RFP # 26: Provide and install half round copper gutter in

Courtyard

RFP # 28: Provide and install shunt trip breakers and install

Grates over sump pits

962. 94

295. 71

2, 924. 00

17, 101.00

1, 115. 00

2, 322. 00

1, 380.00

2.446. 00

28, 546. 65
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BUIL.OING CONTRACTORS SINCE 1948

H. G. REYNOLDS COlYIPANY. L'/C.

P. O. Box 2728

AIKEN, SOUTH CAROL. INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

April 25, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

RE: .-\. iken Center for the Performing Arts

RFP # 10: Ele{:tric:1i Changes

Dear George:

Attached please find the cost tor H. G. Reynolds Company furnishing and installing the

electrical changes as requested by the owner and required by SCE& G. The changes reflect a

cost to the owner in the amount trf$8,~ 78. ee ~ EigBt T~ S~ ltd Nine Hundred Seventy

Dollars]. ~ \ 

353 - fv (?Yr---
Please advise if you have any questions.

Yours truly,

DS: dh
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H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948

July 20, 2001

P. O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

Hughes/Beattie/ O' Nea1/Law & Associates

1075 Brookhaven Dr.

Aiken, SC 29803

Attn: Mr. George Downs F,~~~IQ)

RE: Aiken Center for the Performing Arts

RFP # 15 - Emergency management conduit

Dear George:

Attached please find the costs for H. G. Reynolds Company, Inc. to install a 2" conduit

from the phone room to the rehearsal hall and from an existing conduit below the balcony
to the hospitality suite on the second floor. The changes reflect a cost to the owner in the

amount of $2, 924. 00. fYVv-
Please advise ifyou have any questions.
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H. G. REYNOLDS COMPANY, INC.

BUIl. DING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROl. INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

September 21, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

RE: Aiken Center for the Performing Arts

RFP # 24: Provide and instaH outside lighting

Dear George:

Attached, please find the cost for H. G. Reynolds Company to peI7form the above changes.
The changes reflect a cost to the owner in the amount of$17, 101.00../

Please advise if you have any questions. ~

Yours truly,

k:/ H. G. REYNOLDS CO. INC.

tAli J S; k<XA-pv I d~
David Sharpe, Project Manager

DS: dh

enclosures



r--     ~~

it       " 0 ::c (')

Ii  ",,,,- 0  ~~ : xJ ' T1 :::J:
NO') 0 mm 0 "'tI >

wgc  . Z Z < 6 :ft: ZoOom  (
fJCi m N (i)

Ci~ > ~ 
m

J) (J)(J) (") m CJ z CJ'J
C,...O ,...  C -

I 0  ::
a

com::o m
r= 

m
Zm -

I~ m (")  :: J m
J) - I 0 '" TI

en DIOmcn ::0 Z 0 -
I

c:Ien6 n  : I>
x>- m G1 :: J ,...  m

0  >   -; ,...  CJ'J
@(J): E:E r- c m

0  -;m ( fJ J: 
C rna'l ,... r-  (fJ - I m
I C0 ~ " C !!!0

90    ;: 0 ~ m 0

C    = ij - I :: J m
I    - oj m '" TI

r-
90 0 0

G5
Z  ::

0 :
x

@ 3: :: i
w z z
0      (

j') G)
0      ~

tJ
oj
fJ

l

oj 0
0 C
oj          ~

Z
r-          - oj
0        "'-~
0       :.,
fJ
oj    ( J)   m
TI C   : I>
0 co

mr-
c

tJ    - I    ~( fJa;
oj

0      - oj
I

J:    : I>

U5 r-
en

3:
E

c~0
tJ       ( 1l~ ozm

0oj-

U5           )>

3:
l

oj 0
iIt m-l

0 CD .....     ;: 0)>
0 0 ....  .....  5>'C:c N N~'" 01

CD 0 000 0 0 r

L        ,...
C)> ( CI

0 0 Z tD N
00 - 0 ....oj _. 

0J ....

oj
0
CJ-l

CJ'I .....~'" '"  0>
00 0  ;: or-

0 000 0 0

en  ~I ....
0 (1l C      ~

cmI ~ co0

0 -I    ~ oozc

J: 
0      ~~ CJ
I

Sl'O :>

tJ

l
mo

C-lj:.   ~ 
CJ>

0
w  .

0 .... 0 0 .....

il't

oj
l N ... ~      

0N C:a C:a
ow ~ ~ ........   ..... -

oj

0 .... .... 
w::;

w  :., >

ea;" N N
w 0 .

P~ Cl 01 W

CD CD 0 0 "'.... 0 0 ....

1,\if
f

ii
Ii

t

Ii
II

I

I

i

L

l



I.

I.
H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948 P. O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

t

September 21, 2001

I.
Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

RE: Aiken Center for the Performing Arts

RFP #25: Provide & 1nst: 1I1 ( 4) convenience outJets and (-t) 220 volt 30 AMP Circuits

for the Computer Room as requested by The Washington Group

I
Dear George:

1

l

Attached, please find the cost for H. G. Reynolds compan~~ ynorm
the above changes.

The changes reflect a cost to the owner in the amount Of$ l.11\

JI'l/
Please advise ifyou have any questions.

Yours truly,

1\
H. G. REYNOLDS CO. INC.

II A { i d . s- kCtA.fL-- / d h
David Sharpe, Project Manager

I:
II

L

L

l

DS: dh

enclosures
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Wednesday, September 19. 2001 11 :21 To: Dave Sharpe From: James R. Duncan. 706-828-5599

Duncan Electrical Contracting, Inc.
1450 Greene Street, Suite 540

Augusta, GA 30901

9/1912001

Subject: Aiken Center for the Performing Arts

Listed below is the cost to install four convenience outlets and four 220 volt 30 amp
circuits for the Washington group in the computer room.

J.

Convenience outlets

Material: Misc.     30. 00

1/ 2" emt 80 @ 0. 15 per It 12. 00

1/ 2" con 10 @ 0. 22 ea 2. 20

1/ 2" coup 10 @ 0. 21 ea 2. 10

4" sq boxes 5 @ 0.43 ea 2. 15

F straps 8 @ 0. 75 ea 6. 00

12 thhn 450 @ 0. 038 ea 17. 10

Plates 4 @ 1. 25 ea 5. 00

Receptacles 4 @ 4. 35 ea 17.40

Plaster rings 4 @ 1. 12 ea 4. 48

Breakers 2 @ 11. 36 ea 22. 72

material total 121. 15

sales tax 8. 48

129. 63

Labor: 2 men @ 29. 37 per hour For 8 hours 234. 96

364. 59

OH& P 91. 15

Amount Requested 455. 74

220 volt outlets

Material: Misc.     30. 00

1/ 2" emt 320 @ 0. 15 per ft 48. 00

1/ 2" con 16 @ 0. 22 ea 3. 52

1/ 2" coup 32 @ 0. 21 ea 6. 72

4" sq boxes 8 @ 0.43 ea 3. 44

F straps 8 @ 0. 75 ea 6. 00

10 thhn 1280 @ 0. 054 ea 69. 12

Plates 4 @ 1 . 25 ea 5. 00

Receptacles 4 @ 12. 79 ea 51. 16

Breakers 4 @ 22. 56 ea 90. 24

material total 313. 20

sales tax 21. 92

335. 12

Labor: 2 men @ 29. 37 per hour For 15 hours 440. 55

775. 67

w'
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L

L

l
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BUILDING CONTRACTORS SINCE 1948

H. G. REYNOLDS COMPANY, INC.

P. O. Box 2728

AIKEN, SOUTH CAROl.INA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

It

September 28, 2001

i:
lit

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803i.

Attention: George Downs

RE: Aiken Center for the Performing Arts

RFP # 26: Provide and install fans under courtyard and ceiling

IIf

Dear George:

L

L

L

L

L

L

L

L

Attached, please find the cost for H. G. Reynolds Company to perform the above changes.
The changes reflect a cost to the owner in the amount Of$ 2' 322. 0~ ___

Please advise if you have any questions.

Yours truly,

H. G. REYNOLDS CO. INe.

David Sharpe, Project Manager / dt
DS: dh

enclosures





H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 641- 1401

FAX # ( 803) 641- 1037
t:

ii:

September 25, 2001

Hughes, Beattie, Johnson, Law & Associates

1075 Brookhaven Drive, South

Aiken, South Carolina 29803

Attention: George Downs

ei/

i RE: Aiken Center for the Performing Arts

RFP # 26: Provide and inst:lll half round copper gutter in courtyard

y1

L
Dear George:

JI
Attached, please find the cost for H. G. Reynolds Company to perform the above changes.

The changes reflect a cost to the owner in the amount of $1, 380.~~_

Please advise if you have any questions. lV' .

L

L

l-~

l

L

l

Yours truly,

DS: dh

enclosures
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H. G. REYNOLDS COMPANY, INC.

BUIL. DING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROL. INA 29802

803) 641- t401

FAX # ( 803) 641- t 037

October 1, 2001

Hughes, Beattie, Johnson, Law & Associates

It 1075 Brookhaven Drive, South

Aiken, South Carolina 29803

It Attention: George Downs

L
1",

L

L

L

L

L

L

L

L

l

RE: Aiken Center for the Performing Arts

RFP # 28: Provide and install shunt trip breakers nnd instnJI grates over sump pits
as required by State elevator inspector.

Dear George:

Attached, please find the cost forH. -0; Reynolds Company to pe~ orm the above-changes.

The changes reflect a cost to the owner in the amount of $2, 446. 00. V

Please advise if you have any questions.

Yours truly,

H. G. REYNOLDS CO. INe.

David Sharpe, Project Manager Ie! Ie
DS: dh

enclosures







L G,HANGE

ORDER

O'X'NER

ARCHITECT

CONTRACTOR
FIELD

OTHERL' AlA DOCUMENT C/ O I

o

o
o

c

c

L CHANGE ORDER :"IUivIBER: Ten

i

PROJECT: Ai ken Center for the Performing Arts
n:une, address) 126 Newberry Street

Aiken, SC 29801
TO CONTRACTOR:

n:une. Jddress)

L
H. G. Reynolds Company, Inc.
113 Contract Drive

Aiken, SC 29801

L
The Conrr:lcr is ch:lnged : J.S follows:

i
See Attachment A.
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i~

i

DATE: 12/17/ 01

ARCHITECT' S PROJECT :"10:

CONTRACT DATE:

9901

July 10, 2000

CONTR.-\CT FOR:

Aiken Center for the Performing Arts

Not valid until signed by the Owner, Architect and CAntractor.

1
The origin:ti ( Conrr:!cr Sum) ( C:lllf_ fH<_":.' I.L..;...~." :'..<:_1 W:lS .

let ch:mge by previously Juthorized Ch:mge Orders . . . . . . . . . . .

The ( Concoct Sum) ( C u......."...~..: :,

1......:...'"... 
1, :.... J pnur to [ his CI1:mge Order "": IS

The ( Concoct Sum) (> Gu.l..h.[,~ j :.1.1..:...,". 11 :,,;,~, will be lincre:lSed) 11!l!!::,ellid)

ItlAlha.. g. d) by this Change Order in tJle JIlloum of. . . . . . . . . . . . . . . . . . . .

The new ( ConcOCt Sum) ( C t18rllAll!~ 8 : 1J:! limtll'fl P.;'_ l induding this Change O" o,,::~ will be

t

L

5 1, 703, 500. 00

52, 230, 958. 11
53, 934, 458. 11

5 34.. 497. 00
5 3, 968, 955. 11

l

The Conroct Time will be: ( iFKrr.w;l!s) (~~(-~.ieQ) iund1::J1ged) by
The d:ue of Subst:mti: ti Completion JS of [11e: d:ue of thIS Ch:mge Order tl1e:refore i5 October 1, 2001.

loan.

lOT,,: Thl", UIl1I11: If\' d()<.:~ nor n: rlr.:::r l'h: m!'t=i in [ he C, JnrrJG ~ UJl1, C, mrrJ<.:r Time' If l; uJr:uHt::: lI .\ 1: IXlllllll11 I'r: c:: (..-hldl 11: 1\' r.: nr.::::l . illfh" ftZL'l! Iw

C' ln~ rn.ll' n(Jn Chan!o\c [) in:t: n\' c.

Hughes, Beattie, O' Neal,

Law ~ Associates, P. C.
R(: HITF.(: T

1075 Brookhaven Drive

l Aiten, SC 29803
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1 "

AT' \ h'! 02-
1/

ImJ
l

Aiken Corporation
Cit'! of Aiken

X':'IER

21d Park Avenue
ddfC:~'

Aiken, SC 29801
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CAUTION: You , should sign an original AlA document which has this caution printed in red,

An original assures that changes will not be obscured as may cC:::.Jr when documents are reproduced.
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AlA DOCUMENT C701

PROJECT: Aiken Center for the Performing
name, address) 126 Newberry Street

Aiken, SC 29801
TO CONTRACTOR:

name, address)

H. G~ Reynolds Company, Inc.

113 Contract Drive

Aiken, SC 29801

Arts CHANGE ORDER NUMBER: Ten

DATE: 
12/17/ 01

ARCHITECT' S PROJECT NO: 9901

CONTRACT DATE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Performing Arts

The Contract is changed as follows:
z. 'I &/4 'I _ 

I""' c:::- ~~ _ ..
i' I . ~' / - 33dl3~

See Attachment A.

J;Jodf ' 705
i~/ 1/(li~ --

L) vl::/ a

lDosltl. ./ d 3, ~
i1~ ~~~~~ X~3~

I Dl (yCSCt ~ 06

f"1'< 5 c::, ~u )

p (U-!;'! hCil/' ~

I.. ..., ( 7
L,U iA..;:

t~,;:r d.3 2Do .

V/t/...-. _j L.--i j Ol)o' '7

Not valid until signed by the Owner, Architect and Contractor.

The original ( Contract Sum) ( Cl:IilfliRt@Gd Ha~' iJ:RYJ: R I'ric@) was . . . . . . . . . . . . . . . . . . . . . $ 1 , 703 , 500 . 00

Net change by previously authorized Change Orders . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 2 , 230, 958. 11

The (Contract Sum)((;Id;; ml1;jt;~ d Haxim' lm Dri~ t') priorlo this Change Order was. . . . . . . , . . $ 3, 934, 458. 11

The ( Contract Sum) ((;\.damRtl;1l9 Haxim' lJ:R Pric@) will be ( increased) ( t1@(rli: ag@Q)

ndlan8eQ) by this Change Order in the amount of ...........,..,............ ,$ 34, 497. 00

The new ( Contract Sum) (~ waraA[(lllQ Haxi!;l' I!;l Prj" ll) including this Change Order will be " s 3 , 968, 955 . 11

The Contract Time will be ( iflfflttHiE!S) ( 1i1l;('~ liB!;@9) ( unchanged) by

The date of Substantial Completion as of the date of this Change Order therefore is October 1, 2001.

days.

NOTE: This SUIllIll; lr\, does not retlec[ cll; inges in the Cllmract Sum. Comract Time or (; uarante:e:d .\ I; IXil1lul1l Price: whicll h; l\' e he:e:n authorize: d 11\'

Hughes, 

c~;~ n~'~";:~ h'~~~:;;';:' !

3!(.
nJ {ioy; J

I aw ~ Assnr.; ates, P. r.. H. G. Reynolds Company. Inc. ~ or AikQ.R

ARCHITECT CONTRACTOR OWNER

1075 Brookhaven Drive 113 Contract Drive 214 Park Avenue

Alldress Addre: ss

A i ~e~, S~C 29801 ,

BY tVcJ4 Yt / 3~
1/r-V6 -V

I

803

rv--
BY

DATE \/ I'D/ O-;'"

I {

crJ

BY

DATE DATE

CAUTION: You should sign an original AlA document which has this caution printed in red.

An original assures that changes will not be obscured as may occur when documents are reproduced.

AlA DOCUMENT G701 . CHAN(; E ORDER . Il)H~ EDITIO:'; . AlA'" . ( 91l)H~ . THE

AMERICAN INSTITl' TE OF ARCHITECTS. I~.\' i NE'IX YORK AVE. :'- I\X'. WASHINGTON. D.c. 20tH!(, G701- 1987

WARNING: Unlicensed photocopying violates U.S. copyright laws and is subject to legal prosecution.



i. .'

j,.

t

J

l

1

L

l

l

L

l

L

Attachment A

Change Order Number 10

Aiken Center for the Performing Arts

RFP # 21

RFP # 29

RFP # 30

RFP # 3 1

RFP # 32

RFP # 33

RFP # 34

RFP # 35

RFP # 36

RFP # 37

RFP # 38

RFP #43

RFP #44

Furnish and install exterior signage and logo. 15, 422. 00

Provide and install new cabinets for oven

as requested by the Washington Group.

1, 972. 00

Provide and install mud set bed for Rooms 140,

100L, and 101 in lieu of thinset.

4,266. 00

Adjust allowance for ticket window and change
door 200D- 4 from a 3070 to 3080 w/ sidelight.
Transom frame change aluminum frames from

dark bronze to medium bronze.

3, 016. 00

Provide and install cabinet changes as requested
by the Washington Group.

5, 025. 00

Provide and install UL rated door and frame

as directed by State elevator inspector.

846. 00

Change light lens type fixtures with parabolic lenses. 1, 613. 00

Add UL rated door at 1 aOA and misc. changes. 3, 445. 00

Make changes to Board Room to accommodate

the audio visual equipment.

5, 529. 00

Make plumbing changes - water to rock garden 4, 843. 00

waste and water to ice machines.

Make changes to executive suite per Washington 3, 923. 00

Group: Add door at reception, change two doors

to full glass doors, and add insulation to certain

offices on 2nd floor.

Install Catwalks in Auditorium. 21, 000. 00

Install wall on Marquee. 3.270. 00

Total $ 74, 170. 00
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2000 EDITION

AlA DOCUMENT G701- 2000

Change Order
Instructions on reverse side)

PROJECT:
Name and address)

Aiken Center for the

Perfonning Arts

126 Newberry St., Aiken, SC

CHANGE ORDER NUMBER: OWNER 0

ARCHITECT 0

CONTRACTOR 0

FIElD 0

OTHER 0

Eleven
DATE: March 26, 2002

ARCHITECT' S PROJECT NUMBER:

TO CONTRACTOR:
Name and address)

9901

CONTRACT DA TE: July 10, 2000

CONTRACT FOR:

Aiken Center for the Perfonning Arts
H. G. Reynolds Canpany, Inc.

113 Contract Drive

Aiken, SC 29801

THE CONTRACT IS CHANGED AS FOLLOWS:

Include. where applicable. any undisputed amount attributable to previously executed Construction Change Directives.)

Upfitting of theater as shc:Mn on Drawings ( See Attachment A).

The original ( Contract Sum) ( G~ ice) was $ 1, 703, 500. 00

The net change by previously authorized Change Orders $ 2, 265. 455. 11

The ( Contract Sum) ( Gu~ ice) prior to this Change Order was $ 3 , 96El , 955 . 11

The ( Contract Sum)(~ ice) will be ( increased) ( d~)

u~) by this Change Order in the amount of $ 1 , 47/, Q01. 00

The new ( Contract Sum) ( G~ ice) including this Change Order will be $ 5, 441, 8 t; Po 1 1
three hundred .

The Contract Time will be ( increased) (~) ( u~) by seventy nine ( 379 ) days.

The date of Substantial Completion as of the date of this Change Order therefore is October 15, 2002.

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive for which the cost or time are in dispute as described in Subparagraph
7. 308 of AlA Document MOl.

Not valid until signed by the Architect, Contractor and Owner.

n___nn__ __ _. __'_'_' ___n_

I Hughes, Beattie, O' Neal, H. G. Reynolds

l

l

l

l

Signature)

Aikpn r.nrpnr~+inn

OWN E R ( Typed name)

4~ 'fl" j2Vle-tJ ~

Signature) 
I

Wade Brodie

I J . . 

I

1(/~! 6 ' 1/"
DATE i

@2000 AIA@

AlA DOCUMENT G701- 2000

CHANGE ORDER
McDonald Law

BY

r/4/ b?-
DA YE I

David Sharpe
BY

4/ 4/ ,) e.

DA Tt {

BY

@2000 The American Institute of Architects. Reproduction of the material herein or substantial quotation of its

provisions without written permission of the AlA violates the copyright laws of the United States and will subject
the violator to legal prosecution.
WARNING: Unlicensed photocopying violates U. S. ~ opyright laws and will subjec' the violator to legal prosecution.

The American Institute

of Architects

1735 New York Avenue. N. W.

Washington. D. C. 20006- 5292
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Attachment A

l Aiken Center for the Perfonning Arts

Change Order No. Eleven

March 26, 2002
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Architectural Drawings Dated March 26, 2002

T- I

A-2. 1

A-2. 2

A- 3. 1

A-3. 2

A-4. 1

A-5. 1

A-5. 2

A-7. 1

A-8. 1

A-9. 1

A-9.2

A- IO. I

A-12. 1

A- 12. 2

A- 12. 3

l
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Structural Drawings Dated September 20, 2001

S- 1.3

S- 2. 8

S- 2. 13

Ii Mechanical Drawings Dated May 2, 2001

M- 1.0

M-1.1

M-1.2

M-2. 0 (Delete 60 ton chiller and replace with one Trane indoor central station air handler unit,

Model MCCA035, and one Trane air-cooled condensing unit, Model RAUCC60EE)

if~';
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l
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M-3. 0

M-3. 1

Plumbing Drawings Dated May 2, 2001

P- 1.0

P- 1.1

ElectrfcalDrnwirtgS DateaMay 1; 2001

E- l

E- 2

E- 3

E-4

E- 5

E-6

E-7

E-8
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Management Review

Trace and document the project:

tl;
Ii

1. Originally a stand alone building for the playhouse with city
support at $ 1.5 million and the remaining funding of $400,000 to

450, 000 from the Playhouse campaign. The project management
was to come from the playhouse with assistance from Aiken

Corporation. Approval process would have solely rested with the

Playhouse.
2. In May 1999 the city of Aiken authorized the purchase of the

property for the building of the new playhouse through Aiken

Corporation.
3. In November 2000 talks began with Westinghouse concerning the

location of their corporate headquarters at ajoint facility on

Newberry Street. The proposal was to co- locate their facility with

a center for the performing arts, which would be used by the

playhouse group.

4. In early 2000 the City discussed this in executive session and

asked the Aiken Corporation to consider the construction of the

office building for the Westinghouse Corporation.
5. In the spring of 2000 an architect was hired by the city to design

the plans for the building and to work with Aiken Corporation on

the total building. The project was put on a fast track to open the

facility to the newly named Washington Group as soon as possible.
This required designing and building the project in three phases
with the first phase to begin by early summer and the project to be

overseen by Aiken Corporation.
6. The City Council in May 2000 approved a $ 3. 5 million loan to

Aiken Corporation and approved a memorandum of understanding
with the playhouse board on the joint use of the facility.

7. With the upgraded facility the playhouse revised their fund raising
goal to $ 1. 6 million.
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Playhouse Project Management

1. The City under the immediate direction of Larry Morris will

provide management for the interior upgrade of the playhouse.



I

l 2. The playhouse has provided a $ 50, 000 contingency to allow for

any changes that might be necessary in this phase. Otherwise any

changes over the funding levels authorized by City Council would

need to receive their formal approval.
3. Weekly meetings with the contractor, playhouse, Aiken

Corporation and the architect will be held to discuss any possible
changes.

4. A written report will be sent at least monthly to council and this

will be given quarterly to council at a work session.

5. Larry Morris held the first meeting with the proj ect team last week.

L

I
1\

l

l

I
I

Ii)

L

l

l
I~

l

t

l

l.~

l

l

t



l.

l

L

l

L

l

L

l

l

l

L

l

l

l

l

l

L

L

L

Management Audit Responses

Relationship between Aiken Development Corporation and the City of Aiken:

I have no specific knowledge ofthe financial or legal relationship between the City of Aiken and

the Aiken Corporation.

Original project definition ( see project timeline for project's origin):

Determine feasibility of renovating existing downtown movie theatre for community

playhouse.
If not feasible, design new theatre facility to be located at Newberry Street site.

Analysis of existing theatre identified deficiencies in renovation option.

Design for new structure located on site of existing theatre included approx. 22, 000 SF, with

construction cost of $1, 942, 600, including equipment. Total project cost - $ 2,370,000.

Recommend additional property purchase to include existing two one- story office buildings
and vacant lot adjacent to theatre (Holley property).

Funding: City of Aiken ($ 1, 500, 000) ACP, Accommodations Tax, sale of existing
building.

Schedule: (+/- 16 months Design/Construction)

Reviewing authority: Playhouse Committee, ADDA, City of Aiken (Full time project
manager ordinarily not utilized for projects less than $ 10 million).

Change to Project Definition:

Determine feasibility of locating new two- story office space on parcel north of theatre. T-

shaped theatre layout did not allow adequate office space without modification to floor plan.
Floor plan was modified to allow approx. 18, 000 SF two- story office space. This required
the purchase of an additional lot with improvements on Chesterfield Street for theatre

workshop wing (Babb property).

Construction cost estimate provided in March, 2000, by professional estimator after

completion of Schematic Design - $ 5, 723, 000 ( includes $227, 000 for stage equipment).

Funding: City of Aiken, ACP ($ 1, 600, 000) Accomodations Tax, sale of existing building.

Schedule:

A traditional design and construction process for a 38, 000 SF property would require
approximately 24 months ( 6 months design/bid, 18 months construction). Office building

1
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tenants needed occupancy in 18 months, requiring " fast- track" design and construction.

Project would be bid in five separate packages, with three phases of construction: building
shell, office upfit, and theatre up fit. By bidding reinforcing steel and structural steel in June,

2000, before the building shell, steel could be fabricated and ready for erection at award of

Building Shell Contract. Construction of Phase I Building Shell began in September, 2000.

Office Upfit Design package was completed in January, 2001, and construction ofPhase II

was completed in October, 2001. Phase III theatre upfit design drawings were completed in

January, 2002.

Proposed and authorized by: City of Aiken, City Manager' s Office.

Construction cost estimate for the building, excluding equipment, after completion of

Schematic Design was $ 5, 496, 000. The actual building cost will be $ 5, 891, 190. The cost

estimate for the theatre portion of the building was $ 2,870, 758. The actual building cost for

the theatre will be $ 2,972, 056.

Changes proposed by Washington Group were approved by Aiken Corporation. Costs of

these changes are included in Washington Group building lease.

These changes were incorporated in a timely manner and did not impact the completion
date.

Other changes:

After re-design to include Office Space for the Washington Group, there was no change in

project definition.

L

L

L

l
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At this time, the Aiken Corporation was assigned responsibility for review and approval of

construction for the project, along with the Department ofPublic Works and Engineering.
Wade Brodie provided day to day project oversight.

Because of the " fast- track" approach, all subsequent phases of work after the Building Shell

contract was awarded are incorporated as changes to the original contract. These were

handled by Change Order only with approval by Contractor, Architect, and Owner' s

representative.

Most of this work was part of the original scope and was included in the original cost

estimate. Changes not included in the original scope which had an impact on the

construction cost were:

Reversing flow of stormwater piping from Newberry Street catch basin to Chesterfield St.

31, 872 increase to construction contract, as well as other costs for off-site

infrastructure. Schedule impact - add approximately 45 days.
Proposed by: City Engineer, Director of Public Works.

Approved by: Wade Brodie, Aiken Corporation.

it
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Additional electrical and phone/ data receptacles for office space:

7, 572 increase. No schedule impact.
Proposed by: Steve Muller, Washington Group.
Approved by: Wade Brodie, Aiken Corporation.

Add wood trim in first floor office corridor to upgrade first floor office space.

5, 516 increase. No schedule impact.
Proposed by: McDonald Law.

Approved by: Steve Muller, Washington Group and Wade Brodie, Aiken Corporation.

Upgrade dimming system (allows tie-in ofLobby to Theatre house lights)
6, 756 increase. Add 15 days to Contract.

Proposed by: Phil Porter, Aiken Community Playhouse.
Approved by: Wade Brodie, Aiken Corporation.

Upgrade Lobby tile.

1, 142 increase. No schedule change. Shared costs, WG/ ACP.

Proposed by: McDonald Law

Approved by: Wade Brodie

L

L

L
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Add receptacles to computer room, change reception counter, modify casework in

Workroom and Executive Suite.

23, 889 increase. No schedule impact.
Proposed by: Steve Muller, WGI.

Approved by: Wade Brodie, Aiken Corporation.

Provide grates over elevator sump pits and add shunt trip breakers for elevators.

2,446 increase. No schedule change. Shared costs, WG/ ACP.

Proposed by: State Elevator Inspector.
Approved by: Wade Brodie, Aiken Corporation.

Install exterior lighting at front sidewalk in lieu of City lampposts.
17, 101 increase. No schedule change. Shared costs, WG/ ACP.

Proposed by: McDonald Law.

Approved by: Wade Brodie, Aiken Corporation.

Management Evaluation

The design and construction process was based on a traditional Owner/ Contractor

relationship with changes to the original work incorporated into the Contract by Change
Order. Communication between the Contractor, Architect, and Owner' s representative was

excellent.

Because of the accelerated construction schedule, the project was designed and bid in phases
to allow steel fabrication and building shell to proceed before design was complete for

L 3
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H. G. Reynolds was asked to submit proposals for Phase II and Phase III because of the

quality of the work and their ability to stay on schedule and under budget. There was a

likelihood of coordination problems if additional prime contractors had been utilized for

different phases of construction.

Work included in the Phase III theatre upfit by H. G. Reynolds will provide a complete
building, including all finishes for the auditorium and the HV AC and lighting throughout.
Some built- in cabinets and painting, as well as stage equipment, will be provided by Aiken

Community Playhouse.

There is no schedule slippage. The Aiken Community Playhouse will open in the Fall of

2002 as planned. The construction cost estimate provided at the completion of Schematic

Design was $ 5, 496, 000. The actual building cost at completion of Phase III will be

5, 891, 190.

Owner/ tenant requested upgrades totaled $62, 789 and off-site utilities not included in the

original contract totaled $54,298, leaving a cost increase of $278, 1 03, approximately 5%

over the original construction cost estimate. This is an acceptable cost change, especially
since the original estimate was based on Schematic Design drawings.

From the design and construction perspective, I don' t believe changing the management of

this project would achieve different results. The cost of a construction management
consultant would also add to the project cost.

Because of the involvement ofa member of City Council and City Staff in the initial project
planning, and the presence of two Council Members on the Board of the Aiken Corporation,
it would seem likely that communication between various entities would be good.

I believe that because of the nature of the fast- track construction process, the preliminary
construction cost estimates were not seriously considered until the final cost for Phase III

was determined in March, 2002.

The participation of four entities: the City, Aiken Community Playhouse, Aiken

Corporation, and the Washington Group, may have contributed to the lack of a clear

understanding of overall project costs. This did not cause an increase in costs, however. As

the preliminary cost estimate shows, cost increases were identified at the Schematic Phase

with the transformation of this project to a mixed-use project.

I believe the benefit of increased activity downtown for work and entertainment, as well as

the relocation of new corporate families to Aiken, will more than justify the additional costs

of a mixed- use facility.

h
McDonald Law, Architect

4
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Downtown Theatre Project Timeline
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1998 Aiken Downtown Development Association requests review of downtown

development by South Carolina Downtown Development Association.

Analysis by staff of SCDDA and ADDA concludes anchor facility needed

to attract people downtown.

May 1998 Wade Brodie contacts owners ofLaurens Street cinema regarding possible
purchase. Owners not interested in selling existing theatre property.

June 1998 ADDA receives contract from realtor for sale of Newberry Street cinema..

Nov. 1998 ADDA recommends six-month option on theatre property for $ 12, 000.

Total cost $ 137, 500.

Dec. 3, 1998 Downtown Committee appointed, made up of City, ACP, Chamber, Aiken

Corporation, and ADDA. Committee members: Sam Erb, Wade Brodie,

Dennis Rogers, Roger Leduc, June Murff, McDonald Law, Marcia Harris,

Thurmond Whatley, Amy Vincent, Buzz Rich, Gail Marine, and Mike

Anaclerio.

L

L

Dec. 10, 1998 Playhouse Committee determines Newberry Street best location for

Downtown theatre. Sub- committees appointed.

Dec. 16, 1998 Finance Committee met to discuss fund- raising methods.

l

L

L

L

L

Dec. 17, 1998 Sketch ofplan for renovating Mark II cinema presented to Playhouse
Committee by McDonald Law. Consensus of Committee was that the

existing theatre building lacked sufficient backstage space. Architect was

directed to design layout based on new construction. Availability of

additional property was to be investigated.

April 1999 McDonald Law presented sketches of two alternatives for new theatre

design using Whittle property. Architect was authorized to develop
drawings showing T -shaped plan utilizing Holley property for service

access, leaving two vacant parcels on either side of auditorium.

May 1999 Architect presented Schematic Design for new ( T -Shaped) playhouse
building located on site of original movie theatre and portions of adjacent
property. Two parcels on either side of auditorium would be available for

resale or development.

L

L

L
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H. G. REYNOLDS COMPANY, INC.

BUILDING CONTRACTORS SINCE 1948 P.O. Box 2728

AIKEN, SOUTH CAROLINA 29802

803) 641- 1401

FAX # ( 803) 641- 1037

April 24, 2002

City of Aiken

P. O. Box 1177

Aiken, South Carolina 29802

Attention: Richard L. Pearce, Staff Attorney

RE: Management Audit Requested by Aiken City Council Member, Richard Smith

Dear Mr. Pearce:

Please find listed herein responses to the questions in your April 18, 2002, letter as

requested. Please be advised that our involvement occurs after July 10, 2000.

1. TRACE AND DOCUMENT THE EVOLUTION OF THE ENTIRE PROJECT

FROM INCEPTION.

A. What was the original project definition?

We were not involved at the time this project was originally defined.

B. What was the original schedule?

We were not involved in this part ofthe project. Contract date was July 10, 2000.

Phase I Completion Date - April 17, 2001

Phase II Completion Date: October 1, 2001

Washington Group furniture scheduled to arrive October 15, 2001.

Phase II Completion Date: October 15, 2002

C. What was the original project budget and funding source?

Occurred prior to July 10, 2000

D. Who was the project manager?

Before July 10, 2000 - Owner/ Architect

After July 10, 2000 - David Sharpe, H. G. Reynolds Co. Inc.

E. What was the approval process?

The owner { LED of Aiken, Inc.} approved all changes to the contract.
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Page 2

4/ 24/ 02

2. FOR EACH CHANGE TO THE PROJECT DEFINITION:

A. Define the proposed change.

Chane:e Order No. 1: Rerouted the storm sewer to Chesterfield Street in lieu

Newberry Street.

Chane:e Order No. 2:

Item # I: Install an angle to carry the brick fa~ade at the rear vestibule

Item # 2: Install precast window sills for the south elevation of the courtyard to

facilitate the installation of the plaques at a later date.

Chane:e Order No. 3:

Upfitting of the two- story office and lobby space including windows, interior

partitions, doors, ceilings, HV AC and electrical systems.

Chane:e Order No. 4:

Item # 1: Furnish and install the [ 49] hollow metal doors for the project
Item # 2: Furnish steel channel door frames for elevator

Chane:e Order No. 5:

Install overhead door at workshop

Chane:e Order No. 6:

Item # 1: Upgrade lobby tile

Item #2: Move electrical to new pad location

Item # 3: Upgrade dimming system

Chane:e Order No. 7:

Install catch basin at rear of the workshop

Chane:e Order No. 8:

Item # 1: Install emergency lights in Washington Group Building
Item #2: Make electrical changes

a. add two light fixtures in towers

b. add seven door alarms

c. add four - 220 volt circuits for dumbwaiter

d. add shunt trip to main breaker

e. add three videos to control booth

f. add three audios to control booth

g. add one intercom at control booth

h. add twenty four phone outlets

1. add twenty four data outlets

J. add one key entry
k. add one door controller

1. add eight phone outlets

m. add three kev entries
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Item # 3: Add wood trim in corridor of first floor

Item # 4: Add two vanity tops with solid surface in Rooms 225 and 227

Item # 5: Add two planters at Newberry Street

Item # 6: Add two elevator ladders

Item # 7: Add sidewalk on Newberry Street

Item # 8: Change reception desk top to solid surface

Item # 9: Adjust allowance on brick pavers in courtyard

Chaol!e Order No. 9:

Item # 1: Furnish lugs and conduit to SCE& G pole
Item # 2: Provide emergency management conduit

Item # 3: Provide and install outside lighting on Newberry Street

Item # 4: Provide and install [ 4] convenience outlets and 4, 2()O volt amp circuits

for computer room

Item #5: Provide and install fans under courtyard porch
Item # 6: Provide halfround copper gutter and downspout in courtyard
Item # 7: Change breakers to shunt trip breakers for elevators and install grates

over sump pits in elevator pit

Chaol!e Order No. 10:

Item # 1: Furnish and install building signage and logo for building
Item # 2: Provide new cabinets for oven as requested by Washington Group
Item #3: Install mudsetting bed in rooms w/hard tile

Item # 4: Adjust allowance for ticket window and change Door D4 from a

3070 to a 3080 w/ sidelight
Item # 5: ModifY cabinets and/or add cabinets per Washington Group

a. modifY cabinets in workroom

b. add microwave cabinet

c. modifY cabinet in Room 200K

d. add coffee station in Room 224

e. install faucet and sink @ 200K

f. re- installlavatory and faucets provided by Washington Group
g. run water to owner furnished coffee station

Item # 6: Provide UL rated door and frame as directed by Sta1e Elevator Inspector
Item # 7: Change light lens type fixtures with parabolic lenses

Item # 8: add UL rated door at 100A and misc. changes
Item #9: Make changes to Boardroom to accommodate the audiovisual equipment

provided by Washington Group
Item # lO: Make plumbing changes - water to rock garden and water to ice machines

Item # 11 : Make changes to executive suite per Washington Group
Item # 12: lnstall catwalks in auditorium

Item # 13 :Install cap wall on marquee

Item # 14: Delete emergency management
Item # 15 :Finish hardware allowance adjustment
Item # 16: Contingency allowance adjustment
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Item # 17: Equipment allowance adjustment
Item # 18: Allowance adjustment on projection screens and markerboards

Change Order # 11:

Upfitting oftheater

B. Who proposed it?

Change Order No. 1: Owner/ Architect

Change Order No. 2:

Item # 1: Install an angle to carry the brick fa~ade at the rear vestibule - H. G. Reynolds
Item # 2: Install precast window sills for the south elevation of the courtyard to facilitate

the installation ofthe plaques at a later date - Owner/ Architect

Change Order No. 3:

Upfitting ofthe two story office and lobby space including windows, interior partitions,
doors, ceilings, HVAC and electrical systems - Owner/ Architect

Change Order No. 4:

Item # 1: Furnish/ install the ( 49) hollow metal doors for the project - Owner/ Architect

Item # 2: Furnish steel channel door frames for elevator - H. G. Reynolds Co. Inc.

Change Order No. 5:

Install overhead door at workshop - Owner/ Architect

Change Order No. 6:

Item # 1: Upgrade lobby tile - Owner/ Architect

Item # 2: Move electrical to new pad location - SCE& G/ Owner/ Architect

Item # 3: Upgrade dimming system - Owner/ Architect

Change Order No. 7:

Install catch basin at the rear of the workshop - H. G. Reynolds Co. Inc.

Change Order No. 8:

Item # 1: Install emergency lights in Washington Group Building - Owner/ Architect

Item #2: Make electrical changes - Owner/ Architect

Change Order No. 9:

Item # 1: Furnish lugs and conduit to SCE& G pole - H. G. Reynolds Co. Inc.

Item # 2: Provide emergency management conduit - Owner/Architect

Item #3: Provide and install outside lighting on Newberry Street - Owner/ Architect

Item # 4: Provide and install [ 4] convenience outlets and 4, 220 volt amp circuit

for computer room - Owner/ Architect

Item # 5: Provide and install fans under courtyard porch - Owner/ Architect

Item # 6: Provide half round copper gutter and downspout in courtyard - Owner/ Architect
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Item # 7: Change breakers to shunt trip breakers for elevators and install grates over

sump pits in elevator pit - H. G. Reynolds/State Inspector

z:

II.

Chane:e Order No 10:

Item # 1: Furnish and install building signage and logo for building - Owner/ Architect

Item # 2: Provide new cabinets for oven as requested by Washington Group
Owner/ Architect

Item # 3: Install mudsetting bed in rooms with hard tile - H. G. Reynolds Co. Inc.

Item # 4: Adjust allowance for ticket window and change Door 200 D4 from a 3070

to a 3080 w/sidelight - Owner/ Architect

Item # 5: Modify cabinets and/or add cabinets per Washington Group - Owner/ Architect

Item #6: Provide UL rated door and frame as directed by State Elevator

H. G. Reynolds/ State Elevator Inspector
Item #7: Change light lens type fixtures with parabolic lenses - Owner/ Architect

Item # 8: Add UL rated door at 100A and misc. changes - Owner/ Architect

Item #9: Make changes to Boardroom to accommodate the audiovisual equipment
provided by Washington Group - Owner/ Architect

Item # 1 O: Make plumbing changes- water to rock garden and water to ice machines

Owner/ Architect

Item # 11 :Make changes to executive suite per Washington Group - Owner/ Architect

Item # 12: lnstall catwalks in auditorium - Owner/ Architect

Item # 13: lnstall cap wall on marquee - Owner/ Architect

Item # 14: Delete emergency management - Owner/ Architect

Item # 15: Finish hardware allowance adjustment - Owner/ Architect

L

L
f;"'-

L
l~
i.

L
r
I.

L

l

l

Chane:e Order No. 11:

Upfitting of theater - Owner/ Architect

C. What was the proposed, and then the actual, budget impact?
We were not involved in the original budget process. We were unaware of contingencies
for additional costs to the project.
To whom was this increase to be allocated and what was the funding source?

This will have to answered by the owner.

If multiple responsible parties, indicate allocation among them.

Again, this will have to be answered by the owner

L.

D. What were the proposed and the actual schedule impacts?
Most changes were worked through without delaying the completion date due to weekly

meetings and receiving timely answers on the request. However, the changes requested

by The Washington Group toward the end ofthe job delayed completing the project by
October 1, 2001. However, we were substantially complete for The Washington Groups
furniture upon its delivery scheduled for October 15, 2001.

L

E. By whom was the change approved what was the approval process?

The change was approved by Wade Brodie. The approval process was by submitting a

reauest for orice for aooroval. After aoorovaL a chanQe order was written.L



L

t

L

L'

L

L

L

L

L

L

L

L

l

l

L

L
I;
l-

i.

Page 6

4/ 25/ 02

F. Who was to manage this part ofthe project or was it to fall within the overall

project management?
The owner/ architect.

G. Document any other significant impacts of this change to the project?
No response

3. PROVIDE A MANAGEMENT EVALUATION OF THE PROJECT:

A. Highlight both strong and weak points in its management.
This project was a very complicated structure located within very tight boundaries with

limited access which required a lot of attention. Due to the time frame and complexity of

the project, weekly meetings were held to keep a constant line of communication between

all parties.

Timely decisions on changes were a big help in keeping the project within the time table.

I was disappointed that we did not do a better job of neighbor relations with the affected

parties.

B. Identify any execution concerns were monies were not spent or activities not

completed as intended.

I have no concerns on this question.

C. Identify the underlying problems which caused the schedule and budget
overruns.

I am unaware of a schedule overrun!!!! Not sure what this is about. As for budget
overruns, this is a question for the owner to answer.

D. Identify any as yet unidentified concerns.

None

E. Provide recommendations for managing future projects.
Weekly meetings to keep all parties up todate.

4. DID THE RELA TIONSBIP BETWEEN AIKEN DEVELOPMENT

CORPORATION AND THE CITY OF AIKEN OPERATE AS DEFINED ABOVE

THROUGHOUT THIS PROJECT, OR, IF NOT, DOCUMENT HOW IT DID

OPERATE?

n/a

5. PROVIDE A MANAGEMENT EVALUATION OF THE INTERPLAY BETWEEN

AIKEN DEVELOPMENT CORPORATION AND THE CITY OF AIKEN.

Not sure of the relationship between the two parties.
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Aiken Community Playhouse

Mr. Richard Pearce

Staff Attorney
City of Aiken

PO Box 1177

Aiken, SC 29802

Re: Management Audit Requested by Aiken City Councilmember Richard Smith

Dear Mr. Pearce,

April 28, 2002

Attached you will find the response by the Aiken Community Playhouse to your request. The attached

documents also contain a statement of opinion by Philip H. Porter, Jr, regarding project management

systems and based upon his experience in that profession. If you have any questions, do not hesitate to

contact us.

Sincerely,

de;) ~
Angeline o. itzgerald

Pres4/4! bfL
Philip H. Porter, Jr.

Second Vice President, ACP

P. O. Box 125 . Aiken, SC 29802. ( 803) 648- 1438 ·

www. aiken. net/ playhouse
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Define the relationship between the Aiken Development Corporation and the City of

Aiken, including financial, legal and all business aspects.

The ACP is not qualified to provide any response to this question. We have minimal

knowledge of the relationship.

Trace and document the evolution of the entire project from inception.
What was the original project definition, schedule, budget and funding
source?

The original project definition precedes the combined WGS/Washington Center

for the Performing Arts building concept and can be found in the original
presentation made to, and approved by, City Council. This presentation, while

conceptual in nature, describes a " t" shaped facility with a small lobby and brick

fa~ade located in the current project location on Newberry St. The balance of the

building was to be composed of engineered steel building construction. The

original schedule called for a September 2002 completion and the project was

estimated to cost $ 2.4 million. The funding is described in more detail in the

referenced document, but in summary stipulated that $ 1. 5 million be provided by
the City, $441, 000 to be raised by the ACP, and the balance to come from a

combination of sales of land and the existing Playhouse, rentals, and other

miscellaneous sources. The ACP would own this building.

L

L

L

L

L

l

l

L

Who was the project manager?
We are unclear as to who the project manager was at the original definition of the

project. The ACP was, and largely remains, unsure of the operating
methodologies of and relationships between the City, the Aiken Development
Corporation, and the Aiken Downtown Development Association, the parties who

originally approached the ACP to propose a move to the downtown. Since the

Washington Energy and Environmental group ( formerly the Washington
Government Services group) joined the project, Wade Brodie has fulfilled the

responsibilities incumbent upon that position.

What was the approval process?
The approval process for the original project included proposal development and

approval by the ACP Downtown Committee, a body composed of representatives
of the City, the Aiken Development Corporation, the Aiken Downtown

Development Association, the Chamber of Commerce and the ACP, approval by
the Board ofDirectors of the ACP, and final approval by the City Council.

For each change to the project definition:

Define the proposed change.
Who proposed it?

What was the proposed, and then the actual, budget impact? To whom

was this increase to be allocated and what was the intended funding
source? If multiple responsible parties, indicate the allocation among

them.
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What were the proposed and the actual schedule impacts?
By whom was the change approved and what was the approval process?

Who was to manage this part of the project or was it to fall within the

overall project management?
Document any other significant impacts of this change to the project.

The first and most significant change to the project definition occurred sometime'

in the late Fall of 1999 or very early in January 2000 when the decision was made

to combine the ACP building with the offices of the WGS Corp. The ACP is not

able to provide the exact date of this decision, the names of the personnel
involved, proposed budget impact, or other details of the arrangement as

requested above since the ACP was not party to the decision. The ACP was

informed of this change shortly before the public announcement, which occurred

in January 2000. The addition of the WGS office building substantively changed
the nature of the project. The project was no longer a simple community theatre

building, but was now a multi-use facility housing a performing arts complex.
Due to the required completion date for the office portion of the facility, a fast

track, phased approach was adopted. The purchase of additional land was also

required to accommodate the new building design. About two months following
the public announcement, the architect' s estimator provided an estimate for the

new facility that indicated that the construction costs for the project had risen to

5. 7 million. The ACP was not furnished an estimate of the remaining project
costs (land, site prep, AlE fee, etc) at that time, however, during informal

discussions approximate figures and the potential for the City to absorb these

costs were mentioned. Additionally, various approaches to splitting shared costs

between the WGS and theatre portions of the facility were discussed, pending
final negotiations between WGS and the City. At this point, the ACP recognized
the changed nature of the project and agreed to increase its capital campaign from

441, 000 to $ 1.6 million.

L

L

L

L

L

l

L
t,
1.\

l

On June 25, 2001, the ACP received a bill from Leasa Segura stating that the

City' s contribution to the project had been expended and requesting payment by
the ACP from it' s capital fund. It seemed to the Playhouse at the time, that the

City $ 1.5 million should not yet have been depleted and, while the Playhouse
began immediate and continued payment of requests, a series of meetings ensued

to resolve this issue. It was through these meetings that the Playhouse was first

fully informed of actual costs ( we had been privy to ohly the construction bid

prior to this) as well as the rational for their allocation. A discrepancy remains to

this day, although it has been reduced to about $ 15, 000.

Changes made to the project since this initial change are described in the attached

change order summary. Blanks on this document generally ( although there are

some areas ofnon-applicability) indicate information that the ACP does not

possess.

From the Playhouse' s perspective, the schedule has remained almost constant.

The Playhouse wanted a completion prior to September 2002 to allow its

L
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i Washington Group International

Response to Audit Questions

1. Define the relationship between Aiken Development Corporation and the City of

Aiken, including financial, legal and all business aspects.

We are not in a position to judge this relationship.

I:
2. Trace and document the evolution of the entire project from Inception.

Washington Group International was approached about the possibility of locating its

government operations headquarte~ in Aiken. Through arrangements with the City,
we were able to co- locate with the community playhouse. Aiken Development
Corporation served as project manager.

1 3. Changes to project definition.

Any changes to the Washington Group offices were approved by the company

knowing that additional costs would become port of its lease arrangement with
Aiken Corporation.

i Washington Group' s opinion was solicited on common areas ( the lobby, hospitality
suite, etc.) where we would have some financial responsibility.

l
Ii
l-

i

l

l

l

l

l

l

4. Provide a management evaluation of the project.

Washington Group remains pleased with all aspects of the project. City
representatives, representatives of Aiken Corporation, the architectural firm and the

general contractor were responsive and forthright in their dealings with us.

5. Did the relationship between Aiken Development Corporcdlon and the City of Aiken

operate as defined above throughout this project?

We are not in a position to judge this relationship.

6. Provide ClI management evaluation of the interplay between Aiken Development
CorporaHon and the City of Aiken.

We are not in a position to evaluate the interplay between Aiken Development
Corporation and the City.
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KNOW ALL MEN BY

DEED

YOl) 9.&PAG~

STATE OF SOUTH CAROU~ A :::..

I TOTAL
COUNTY OF AIKEN

I

L ESTATE

WHITTLE. hereinafter

the Grantor. - In the State aforesaid for and in consideration of the sum of One

Hundred Forty Thousand and 00/ 100 ($ 140, 000. 00) Dollars to it paid by THE CITY

OF AIKEN, A MUNICIPAL CORPORATION ' AND POLITICAL SUBDIVISION OF THE

STATE OF SOUTH CAROLINA. hereinafter " the Grantee, - ( receipt whereof is hereby

acknowledged), has granted. bargained, sold and released and by these presents does

grant, bargain, sell and release unto the said THE CITY OF AIKEN. A MUNICIPAL

CORPORATION AND POLITICAL SUBDIVISION OF THE STATE OF SOUTH

CAROLINA. their heir. and assign., all of my right, title, and interest in the following

described real estate:

All that certain piece, parcel or lot of land, with improvements thereon,

situate, lying and being in the City and County of Aiken, State of South

Carolina, and being more particularly described as a 0. 2109 acre lot on

a plat prepared by Hass & Hildebrand, Inc. dated August 5, 1999 and ,

recorded in the Aiken County RMC Office in Plat Book:J9 , Page m:ii. _.L i '.,.....

Reference is hereby made to said plat for a more complete and accurate

description of subject property as to its metes, bounds and location.

Derivation: Dead Book 916, Page 313, Recorded February 20, 1988

TMS No: 30- 047. 0-01- 010

Grantee' s Address: Post Office Box 1177

Aiken, South Carolina 29802

TOGETHER with all and singular, the rights, members, hereditament. and

appurtenances to the said premises belonging, or in anywise incident or appertaining.

TO HAVE AND TO HOLD ell and singular the premises before mentioned unto

the said THE CITY OF AIKEN, A MUNICIPAL CORPORATION AND POLITICAL

SUBDIVISION OF THE STATE OF SOUTH CAROLINA, their Heirs and Assigns, forever,

In fee simple.
AIKEN COUNTY ASSESSOR
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DEED

VOrl fl:).. PAG~

STATE OF SOUTH CAROLINA

I TITLE TO REAL ESTATE

COUNTY OF AIKEN

KNOW ALL MEN BY THESE PRESENTS. that JOHN R. GANTT. PAULETTE S.

GANTT. AND PAUL S. GANTT. hereinafter " the Grantor.. in the State aforesaid for

and in consideration of the sum of One Hundred Thirty-Seven Thousand Fiv. Hundred

and 001100 ($ 137, 500. 001 Dollars to it paid by THE CITY OF AIKEN. A MUNICIPAL

CORPORATION AND POLITICAL SUBDIVISION OF THE STATE OF SOUTH

CAROLINA. hereinaft. r . the Grantee." ( receipt wh. r. of i. hereby acknowledgedt, hu

granted. bargained. sold and released and by these presents does grant. bargain, .. 11

and release unto the said THE CITY OF AIKEN. A MUNICIPAL CORPORATION AND

POLITICAL SUBDIVISION OF THE STATE OF SOUTH CAROLINA. their helrl and

assigns. all of my right, title, and interest in the following described real .. tat.:

All that certain piece. parcel or lot of land. with

improvements thereon, known as No. 126 Newberry Street,

SW., situate. lying and being in the City of Aiken. in Aik. n

County. South Carolina, and being more particularly
described as a 0. 2984 acre lot on a plat prepared by Has.

Hildebrand, Inc. dated August 5. 1999 and record. d in

the Aiken County RMC Office in Plat Book~, Page - \ , ...
Reference is hereby made to said plat for a more

complete and accurate description of subject property as to

it. metes, bounds and location.

Derivation: Deed Book 403, Page 273. Recorded May 13, 1970

Deed from Hartwell J. Beck and Mary C. Beck to C. Pope
Gantt and Hartwell J. Beckt

Deed Book 420. Page 137, Recorded February 8. 1971
Deed from Hartwell J. Beck to C. Pop. Gantt

Deed Book 850. Page 81. Recorded October 19, 1984
Deed from C. Pop. Gantt, III to Paul. tt. S. Gantt, now

known as Paulett. Gantt WiI. ont

I
I

11
I

DauQ-- ?-_.~
Co. r.

Te!

30-047. 0-01- 011

Gr. nt.... Addre..: POlt Offic. Box 1177

Aiken. South Carolina 29802
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DEED

VOlJ~~ AGE2t..I
C J"t."

5T A TE OF SOUTH A~.OLlN~

COUNTY OF AIKEN

L ESTATE

en I

KNOW ALL ME~ Y THE

hereinafter " the Grantor," in the State aforesaid for and In consideration of the lum

of Twenty- Five Thousand and 00/ 100 ($ 25, 000. 00) Dollarl to It paid by THE CITY OF

AIKEN, A MUNICIPAL CORPORATION AND POLITICAL SUBDIVISION OF THE STATE

OF SOUTH CAROLINA, hereinafter " the Grantee,. ( receipt whereof I. hereby

acknowledged), hal granted, bargained, sold and relea. ed and by these present. do..

grant, bargain, sell and release unto the said THE CITY OF AIKEN. A MUNICIPAL

CORPORATION AND POLITICAL SUBDIVISION OF THE STATE OF SOUTH

CAROLINA, their heirs and assigns, all of my right, title, and Interest In the following

described real estate:

All that certain piece, parcel or lot of land, situate, lying and being in the

City of Aiken, County of Aiken, State of South Carolina, and being more

particularly described as a 0. 1227 acre lot on a plat prepared by Hasl &

Hildebrand, Inc. dated August 5, 1999 and recorded in the Aiken County
RMC Office in Plat Book M, Page rzg. Reference il hereby made to

said plat for a more complete and accurate de. cription of . ubject
property as to it. metes, bounds and location.

1 '" '-

Also included is a 15' Ingress and Egress easement to Chesterfield Street

as shown on said plat.

Derivation: Deed Book 1088, Page 58, Recorded January 3, 1990

AIKEN COUNTY ASSESSOR

o-() ~ 01- O/..::v

EC: 9.3- t!/9
WIT: 

I...
TOGETHER with all and singular, the rights, member., hereditaments an

appurtenance. to the . aid premisel belonging, or in anywl.. incident or appertaining.

TO HAVE AND TO HOLD all and lingular the premile. before mentioned unto

the . aid THE CITY OF AIKEN. A MUNICIPAL CORPORAnON AND POUTlCAL

SUBDIVISION OF THE STATE OF SOUTH CAROUNA. their Heir. Ind Allign.. forever.

TM5 No: 30-047. 0-01- 012

Grantee' s Addresl: Po. t Office Box 1177

Aiken, South Carolina 29802
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DEED
FlIIng Fee 510. 00

Return to B. RJCbIMJ,vOL., U.., PAG
Date: J (') - s.-- d. /

C Fee: ~ R ~\. t) 7J
Co. Fee: l:.:l I . ~ tJ
Total : ~. 12 '). 7J ~

Exemption #:

STATE OF SOUTH CAROLINA )

COUNTY OF AIKEN )
DEED TO REAL ESTATE

Title Not Examined

KNOW ALL MEN BY THESE PRESENTS that Regions Bank ir. the State of

South Carolina for and in consideration of the sum of * One Hundred Ten Tbousand and Noll 00

51 10,000.00) DoUan paid to Grantor, {I" reinafter "''' etller , inKlllllr Dr plllf'tl/, tire " G",II'"," by

WTbe Aiken Corpoutlon or Soutb Carolina, ( hereinllfter ", hether sinKlllllr Dr plllNII, ' he

HGrtlnlU >OJ whose mailing address is Post Office BOI 1177, Alkea, Soutb Carolina 2980%, State

aforesaid, receipt of which is hereby acknowledged, has granted, bargained, sold and released, and

by these presents does grant, bargain, sell and release unto the said Grantee, ne Alkea

Corporation orSoutb Carolloa, Its Successors and Assigns, the following described real property,

to wit:

All that certain piece, parcel or lot of land, situate, lying and being located in the City of Aiken,
County of Aiken. State of South Carolina, containing 0, 1657 acre, more or less, as shown and
designated as a commercial asphalt parking lot of twenty ( 20) striped parking spaces on a platprepared by Hass & Hilderbrand, Inc. dated July 12, 2000, for The Aiken Corporation, recorded inPial Book ~ ~ , at Page ~ 1-.2 , records of Aiken County, South Carolina. Reference is
hereby made to aforesaid plat for a more complete and accurate description u to mete&, bounds and
exact location of subject property. ALSO, Grantor herein reserves I twenty ( 20) foot easement for
ingress and egress across said property with said easement being shown and designated on the
abovementioned pial.

Derivation: Title Book 334 at Page 521 and Title Book 334 at Page 52S
Tax Parcel Number: 30-047. 0- 01- 009

1 is speciJiCIl/l)' hereby tlclcnowledged ' hlll' h, dove con, ide""lon lit ' he '"'" olOne HlllldredTelf Thollltllli ud NoIIH (S1lD,ooo.H) DoIll1n U ' lie coII, idnwllo" /", *__ ( 11) 0/'''.
twenty (20) stripedpllrAlnK ' Pllea IIncribed Ilbove 111111'''", the re",llilllltg/ ollr (4) stripedJHUlhtgJHlcn III'e hereby gifted ' 0 The A/Ant COf'JHIrtlliOll 0/ SOllth Clll'OIbuI/ or lID coII, idnflliDlf .,

6"""or. I

KEN COUNlY ASSESSOR30- ~ 1-o- DI-Qa1
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Aiken City Council Minutes

March 25, 2002
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l

WORKSESSION

Present: Mayor Cavanaugh, Councilmembers Clyburn, Cunning, Price, Smith, Sprawls and

Vaughters.

Others Present: Roger LeDuc, Bill Huggins, Sara Ridout, Don Edmunds, John Paveglio, Harry
Shealy, and 25 citizens.

Mayor Cavanaugh called the meeting to order at 6: 30 P. M.

AIKEN CENTER FOR THE ARTS

Center for the Arts

Laurens Street

Mr. LeDuc stated he would like to update Council on the building improvements planned for the

Aiken Center for the Arts on Laurens Street.

I

l'"t
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Mr. LeDuc stated last year City Council met with the Center for the Arts Board of Directors

concerning building improvements that they were planning over the next couple of years. The

first phase primarily involves building two new accesses to the second floor, along with the

installation of a new sprinkler system. This work is currently underway and they hope to soon

begin Phases 2 and 3 which include a new elevator, improvements to the second floor area and

fal(ade changes on both the front and back of the building. The city approved a $ 250, 000 grant

to help with these improvements, and they are receiving funds through the Accommodations Tax

at a rate of $40, 000 a quarter. Their final payment will be received in January, 2003. Don

Edmunds and Board member John Paveglio will provide Council with an update on their

progress and plans for the future.

i,

Mr. John Paveglio, of the Board of Directors for the Arts Center, stated he was present to give
Council an update on how the $ 250, 000 which the city gave to the Arts Center was being spent.

He said when they requested the funds in 2000 they said they would increase their exhibits to

encourage people to come downtown. He said the building had not been closed during
construction, but activities had gone on. He said 9 exhibits had been completed and each exhibit

had averaged 1, 500 people per exhibit. He said the Arts Center had continued to expand their

programs and had increased the number of classes offered and had doubled the number ofpeople
served. He said last summer the Arts Center had partnered with United Way, the Aiken Housing

Authority and the Boys and Girls Club to bring arts to over 100 underprivileged children. He

said their fund raising had been very successful and their last Taste of Wine and Art netted

23, 000. Their Antiques in the Heart of Aiken was very successful and netted over $40, 000. He

said the construction project had been broken down into three phases. He said this was done to

break down the work into a measurable scope on cost so they could be sure they had the funding
before starting work. He said the scope was broken down in such a way that upon completion of

anyone of the phases there is a benefit to the Center even ifthe other phases are not completed.
He said Phase I is basically to get the building up to code by providing sprinklers for the entire

building, installing underground fire lines in the alley, providing fire alarm system for the entire

t~
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building, installing front/rear fire escape stairs, installing new fire door down stairs, completing
new offices on the second floor, installing a new gallery on the first floor where present offices

are, and installing a kitchen. The budget for that phase is $ 349,000. Phase 2 will complete the

meeting room, classrooms, and storage rooms on the second floor, install an elevator and install

folding partitions. The estimate for phase 2 is $ 334, 000. Phase 3 will complete the upper gallery
and lower rear entryway and do the front and rear elevations. The estimate for phase 3 is

287, 000 for a total project estimate of $970, 000.

j

j

j

I

I:"g

I

j

Mr. Paveglio stated to date the kitchen has been completed, the upstairs has been completely

gutted and the sprinkler system is being installed. To date the Center has received $ 80, 000 from

the city and the expenses have been $ 40, 000. However, in the next couple of months the

expenses and revenues will cross over. He said a line of credit had been established with

Regions Bank. He said they would not start a phase unless they have the required funding. He

said witli the Accommodations money and their cash reserves they have enough money to do

phase 1. He said they feel they have enough controls in place to ensure the success of the

project. He said they have a design build contract with a cap of $349,000 with H. G. Reynolds
who uses Cheatham, Fletcher, Scott & Sears as the architects. Hank Moorman, a local architect

who is on the Center' s Board, is in constant contact with the contractor as well as the architect.

Don Edmunds, Executive Director, is at the facility to watch over the progress on a daily basis.

The plans have been presented to the Board for approval. Any change orders to increase the

costs above the cap will have to be approved by the Board prior to implementation. The

schedule is to complete phase 1 by September, 2002. At that time they will decide on whether or

not to begin phase 2. He said the most cost- effective schedule is to complete all phases without

starting and stopping. He said the Board had put together a strategy for a capital campaign.

j
I

j

In discussion of the Arts Center it was pointed out that Council wanted the Arts Center to have

some input into the hiring of the Tourism and Accommodations Coordinator through the

Chamber of Commerce so there would be coordination of the various activities in Aiken. The

Arts Center was asked to update Council about once a quarter on the progress of the project.

I'4

I
HITCHCOCK WOODS

I
II

d
II

i

Storm Drainage

Mr. LeDuc stated the Hitchcock Woods Board would like to meet with City Council concerning
stormwater drainage through Hitchcock Woods. In particular they would like to schedule a time

when City Councilmembers can meet for two to three hours during the evening or on the

weekend to view the various stormwater outfalls within the Woods. The city has been working
with the Board for several years concerning possible improvements and has completed different

studies looking at alternative solutions to these problems. They would like the city to complete a

new overall study of the drainage in the Woods to determine what improvements need to be

taken over the next several years and to create a phased schedule for these improvements.

Except for one of the stormwater outfalls, they would need to obtain joint agreements with the

County and State Highway Department concerning any proposed work, since in many cases over

50% of the stormwater comes from non-city sources. In nearly every case at least 20% of the

water comes from the streets and rights of way maintained by the State Highway Department and

the remainder from areas in Aiken County. Dr. Harry Shealy, President of the Board, and other

members are present to discuss their proposal and to schedule a field trip with City Council. I.
II
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Dr. Harry Shealy presented a document to Council called " The Need for Comprehensive
Stormwater Management Plan for Hitchcock Woods." He pointed out the picture on the front
was taken by Woolpert, who had done a report on drainage in the Woods. He said this area is
referred to as the Grand Canyon. He said the Hitchcock Woods Foundation had been working
on stormwater management for about 15 years. He said the Foundation would like to have a

comprehensive stormwater management for the eight outfalls in the Woods. He said about 5, 200

acres drain through the eight outfalls in Hitchcock Woods. About 70% of the land is in the city
and about 30% is in the county. He said the Foundation had asked Larry Morris to do a

comprehensive stormwater management plan. He said one goal is to use the opportunity to

promote a solid partnership between the City of Aiken and Hitchcock Foundation by working
together in a friendly and effective manner to stabilize the stormwater outfall problems in

Hitchcock Woods. He said the goal is to bring the property back to a desirable, natural state.

The second goal is to make all parties aware that the effort is a long term phased program. Also,

while work is accomplished there would be a need to conduct cleaning and maintenance of

projects that have already been completed. The dedicated effort by all concerned will continue

to keep the Woods an excellent recreational and educational resource for Aiken and its citizens.

I;
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Dr. Shealy stated the Foundation wanted to ask City Council to give them two to three hours for

a field trip in the Woods to show them some of the areas where there is damage from drainage.
He said it would take about 6 months to get the storrnwater management report from Woolpert.
The proposal is to look at the priority of the projects based on finances. Dr. Shealy stated Peter

Gray and General Robert Shelbum are also present.

After discussion Council set the date of Wednesday, April 3, 2002, at 1 P.M. to take a field trip
of the Woods.

AIKEN COUNTY HISTORIC SOCIETY

Historic Marker

History of Aiken

Mayor Cavanaugh stated he had received a letter from Allen Riddick of the Aiken County
Historic Society suggesting that a historic marker be placed somewhere in the downtown area

giving the history of Aiken. He said he would like for this to be discussed at the next work

session.

BUDGET WORK SESSION

Mr. LeDuc stated he would like for Council to meet for a budget work session. Council set the

date of April 29, 2002, at 4 P.M. for the budget work session.

CAMELLIA DOWNS

Councilwoman Vaughters stated she was concerned there was not an architect involved in the

design for housing in the Camellia Downs project. She stated she was concerned that with the

big trees, the curving streets and the unique features of the property that the city will have to be

careful that the housing fits on the property.

3
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Mr. LeDuc stated the city had sent out a request for proposals to at least 6 builders who have

indicated they want to build in the former Camellia Trailer Park. He said these builders have

working design drawings that they have used in the past. They will submit 4 or 5 sets of plans
for review by the city. The staffwill review the plans for size and certain architectural features.

He said if an architect is involved the cost for each house would increase several thousand

dollars.

Councilwoman Clyburn stated the city had stated when they met with the neighbors that the city
would meet with them later to let them see the housing designs, and she would like for the city to

honor that commitment.

ROADWAY IMPROVEMENTS

Mr. LeDuc gave a brief review of the roadway improvements being made on the southside of

Aiken to help with traffic problems. He said the connector road had been completed between

Target and the Aiken Mall. A driveway has been constructed at the back end of Wendy' s so

customers don' t have to exit onto Whiskey or Pine Log Road. Permission has been obtained

from WalMart, the former Bojangles and Arby' s to connect the roadway that leads to Centennial

and the South Aiken High School, making a four leg intersection. This will make a driveway
through to the WalMart parking lot. Presently the only way to get in and out of Arby' s and

Bojangles is by Whiskey Road so this will help customers of these two businesses. He said the

city also has permission from WalMart to go ahead with the back entrance that will connect

Dougherty Road to the back area of WalMart. He said this will connect Neilson and Dougherty
Road. He said these connections would make it possible to come from Silver Bluff to these

businesses and not have to get on Whiskey Road. There will also be a connection from

Dougherty Road to the Publix shopping area. He said the city had applied for a grant to start the

enhancements along Whiskey Road from Pine Log Road to Arby' s.

Present: Mayor Cavanaugh, Councilmembers Clyburn, Cunning, Price, Smith, Sprawls and

Vaughters.

Others Present: Roger LeDuc, Bill Huggins, Gary Smith, Larry Morris, Richard Pearce, Ed

Evans, Pete Frommer, Glenn Parker, Anita Lilly, Sara Ridout, Karen Daily of the Aiken

Standard, Josh Gelinas of the Augusta Chronicle, and about 35 citizens.

fj
II

jMayor Cavanaugh called the meeting to order at 7: 35 P. M. Mr. LeDuc led in prayer, which was

followed by the pledge of allegiance to the flag.

APPROVAL OF AGENDA II

l
Mayor Cavanaugh stated Council needed to approve the agenda.

Councilman Cunning moved, seconded by Councilwoman Price and unanimously approved, that

the agenda be accepted as presented.

4
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MINUTES

The minutes of the regular meeting of March 11, 2002, were considered for approval.
Councilman Sprawls moved that the minutes be approved as written. The motion was seconded

by Councilwoman Clyburn and unanimously approved.

PRESENT AnON

Boards and Commissions

Certificates of Appreciation
Penland. Robbie

Accommodations Tax Committee

All. Peggy

Environmental Committee

Kirkpatrick. Susan

Historic Preservation Commission

Maurice. Stewart

Housing Authority of the City ofAiken

Earle. Tom

Park Commission

Barber. Thaddeus

Planning Commission

Mayor Cavanaugh stated Council would like to recognize volunteers who had rotated off some

of the boards and commissions of the city and present a Certificate of Appreciation.

Robbie Penland served on the Accommodations Tax Committee from March 8, 1999 to February
12, 2001. Mr. Penland was not present and his certificate will be mailed to him.

Mayor Cavanaugh presented Certificates to the following:

l

Peggy All served on the Environmental Committee from December 9, 1991 to February 25,

2002. Mr. LeDuc pointed out Ms. All was a charter member of the Environmental Committee

and was very instrumental in helping the city start the recycling program which has been a real

landmark throughout the country. As chairman of the Committee Ms. All has worked on the

city' s water conservation program, the litter cleanup program, recycling program and the yellow
bike program.

I
I

i

Susan Kirkpatrick served on the Historic Preservation Commission from May 22, 2000 to

October 8, 2001.

Stewart Maurice served on the Housing Authority of the City of Aiken from Apri123, 1990 to

June 25, 2001. Mr. LeDuc stated Mr. Maurice served on the Housing Authority for 11 years and

he was one who helped hire Reggie Barner, Executive Director of the Housing Authority.
During this time New Labor was formulated, which has done a tremendous job on the north side

with housing.

Tom Earle served on the Park Commission from January 23, 1978 to February 25, 2002. Mr.

Earle stated he had been training in the field of forestry, horticulture, urban forestry, soil science

5
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and plant nutrition much of his life. He thanked Council for giving him the opportunity to use

that training to help the city protect and preserve the parks and help beautify them to improve the

quality of life for Aiken. He offered his assistance in the future to help the city in any way.

Mr. LeDuc stated Mr. Earle had been working on the rose garden at Hopelands/Rye Patch for

about 10 years and this has been a labor or love.

Thaddeus Barber served on the Planning Commission from September 25, 2000 to January 14,

2002.

Mayor Cavanaugh presented Certificates of Appreciation to each of the volunteers, and thanked

them for their service to the city and to the citizens of Aiken.

Councilwoman Price stated the service of these volunteers had been a labor of love. She stated

these 6 volunteers had given about 50 years of their time, labor, and love to the city. She said

this was unpaid time, but time they wanted to give to their city.

Clyburn. William "Bill"

Mayor Cavanaugh stated Council would like to make a special presentation. He said this person
had been recognized at a very high level. He said Bill Clyburn had served the community for a

number of years, both on City Council and County Council and as a State Representative. He

said he had recently been honored by the National Association of State Boards of Education as

the Policy Leader of the Year. Mayor Cavanaugh stated Council wanted to recognize Mr.

Clyburn not only for the honor received, but also as a fine Christian man, a leader and father. It

was pointed out that this was a national award and Mr. Clyburn was the National Policy Leader

of the Year and the winner from all the nominations from all over the country.

BOARDS AND COMMISSIONS

j
rJ
II

II

hi
II

Mayor Cavanaugh read a resolution, which had been prepared and presented it to Representative

Clyburn.

Representative Clyburn thanked Council for honoring him in this special way.

Appointments
Smith. Greg

Historic Preservation Commission

Mayor Cavanaugh stated Council needed to consider one appointment to the boards and

commissions of the city.

Mr. LeDuc stated Council has four pending appointments to boards and committees of the city
and one appointment is presented for Council' s consideration.

j
II

i
Councilman Cunning has recommended reappointment of Greg Smith to the Historic

Preservation Commission. If reappointed the term would expire December 31 , 2003.
iI
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Councilman Cunning moved, seconded by Councilwoman Price and unanimously approved, that

Council reappoint Greg Smith to the Historic Preservation Commission with the term to expire
December 31, 2003.
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AIKEN CORPORAnON - ORDINANCE 03252002

Loan

Washington Grouo

Playhouse

Newberry Street

LED of Aiken. Inc.

Mayor Cavanaugh stated this was the time advertised for second reading and public hearing on

an ordinance to lend $ 3.5 million to the Aiken Corporation.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN TO LEND UP TO $ 3.500. 000 TO

PROVIDE TERM FINANCING TO LED OF AIKEN. INC.
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Mr. LeDuc stated in the fall of2000 City Council gave the Aiken Corporation a one year

construction loan of $3. 5 million to construct a building to serve as the headquarters for the

Washington Group. This loan was extended to April 7, 2002, to allow them to develop a

repayment schedule for this funding. Two area banks, Regions and Security Federal, had agreed
to pledge $ 2. 1 million of this debt and Aiken Corporation had requested the City of Aiken to

make a permanent loan of $ 1.4 million for the balance of the $ 3. 5 million loan. However, at the

last Council meeting Council decided that the entire loan should be made through the City of

Aiken.

1

The City will be receiving monthly payments from Aiken Corporation to pay off the $ 3. 5 million

loan at a minimum interest of 5%, or 1 % over the city' s current investment rate with the State of

South Carolina, whichever rate is larger. Therefore, if the rate the city is receiving from the

current investment pool were 2. 5% the City would receive 5% from Aiken Corporation. If the

investment pool rate were 4. 5% the City would receive 5.5%, or 1 % over the investment pool.
The extra money received from the difference between the state investment pool rate and the rate

Aiken Corporation will be paying would be used to first offset the interest and then the

remainder would be used to help offset the principal of the loan the City is intending to make to

the Playhouse. Once the loan to the Playhouse has been paid in full, then the minimum interest

rate would drop to 4. 5%, or 1 % over the city' s current investment rate, with the extra money

used to reduce the principal of the loan. The maximum interest rate to Aiken Corporation would

be 7. 5%. The monthly lease payment from the Washington Group to Aiken Corporation will be

27, 948. 89. There is a ten- year lease agreement between Aiken Corporation and the Washington

Group. The lease can be renegotiated in five years.
I

With the construction of this building by the Aiken Corporation, there have been many pluses for

the City of Aiken. This year the city will begin receiving over $ 60, 000 in new taxes on this

building from Aiken Corporation arid the headquarters has created 40 new high paying jobs. The

City of Aiken will receive this $ 60, 000 over the next nine- year life of the TIF District. After the

TIF period is over then the taxes will be divided between the School District, Aiken County and
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the City of Aiken. With the City of Aiken as the sole lender Aiken Corporation through this

loan agreement will be paying a lesser amount than they had originally intended to pay to area

banks. This will help reduce the total payment for the new building from a 20- year pay back to

around 18 years. Most importantly though, this building, along with the Playhouse, provides an

anchor for Newberry Street and the downtown. The agreement with Aiken Corporation and the

City of Aiken is for a five- year period at which time this agreement can be renegotiated by both

parties.
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As stated in Section I of the proposed ordinance, Aiken Corporation will cooperate with the City
Council on any revenue derived from this building. Upon a two- thirds super majority vote of

approval of Aiken Corporation' s Board of Directors on any new project using this revenue, they
will submit a detailed proposal for Council to discuss and give input.
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City Council approved the ordinance on first reading at the February 25, 2002, meeting and

asked that it be continued under the amendments made at the March 11, 2002 meeting.

Mr. LeDuc stated before the ordinance can be adopted Council would have to vote to amend the

ordinance to include the amendments proposed at the March 18, 2002 meeting which include: 1)

The Aiken Corporation must have a two- thirds super majority vote of approval of Aiken

Corporation' s Board of Directors on any new project using revenue derived from the

Washington Group building on Newberry Street; 2) The Aiken Corporation will submit a

detailed proposal on any new project using revenue derived from the building for Council to

discuss and give input; 3) A minimum 5% interest rate will be paid by the Aiken Corporation
until the Playhouse loan is paid off at which time the interest rate reverts to 4 ~%.

1
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Councilman Cunning stated he would like for Council to amend the ordinance to state that the

principal amount to the Playhouse be escrowed and it may be used for the reduction of the

Playhouse loan if the fundraising efforts fall short. He said he would suggest that after five years

the principal amount be set aside in an escrow and if the Playhouse does not raise the required
funds then the matter will be brought back to Council for consideration of using the funds to pay

the principal of the Playhouse loan. If the Playhouse does meet their fundraising goal then the

principal amount would be used to pay down the Washington Group loan. He said he was in

favor of paying the interest for the Playhouse, but to at least give the Playhouse over the next

five years the opportunity to try to raise the $ 935, 000, which they committed to raise. If the

Playhouse is successful then the principal amount that would be set aside in the escrow account

would be paid against the Aiken Corporation loan.
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Councilman Smith stated he understands the proposal to be that the funds would be available if

the Playhouse needs the funds because they don' t meet their fund raising goal.

Councilman Cunning stated he was willing to give the Playhouse what they asked for. He said

the Playhouse asked the city for a loan. They did not ask the city to help pay the principal and

interest. He said he was willing to pay the interest on the loan. He said he felt the Playhouse
could raise the $ 430, 000 needed to meet their fund raising efforts. He said if the money is not

raised in five years the escrow account would have been set aside and Council could vote at that

time to use the money to pay on the loan. He said, however, if Council would agree to the escrow

he would be willing for Council to state now that the escrow account would be applied to the

loan in five years.
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Councilwoman Vaughters stated she felt Council should make that decision now and not leave
that decision to Council in five years from now. She felt the Playhouse needed to know that they
have the city' s support.

Mr. Wade Brodie, Chairman of the Aiken Corporation, stated he felt there was a consensus at the
meeting on March 18 that any difference between the interest that the city would receive on the
State Investment Pool and that which the Aiken Corporation paid would go first to pay the
interest on the Playhouse loan and second to pay the principal on the loan.

Councilman Smith stated he felt Councilman Cunning' s proposal would be a lot of bookkeeping

Councilman Cunning moved that the principal portion for the Playhouse loan, which is to come

from the Washington Group lease and the Aiken Corporation' s payment to the city, be escrowed
for five years and if the Playhouse loan is not paid off in five years that the amount in the escrow

account would be applied to help pay off the Playhouse loan.

City Attorney Gary Smith stated the best way to handle the matter is to consider the proposed
amendments to the ordinance which were proposed at the March 18 work session meeting of
Council and the Aiken Corporation.

Councilman Cunning moved, seconded by Councilwoman Clyburn, that the ordinance as

amended at the March 11, 2002, meeting be further amended to include the proposed
amendments suggested at the March 18, 2002 meeting with the Aiken Corporation to include: 1)
The Aiken Corporation must have a two- thirds super majority vote of approval of Aiken

Corporation' s Board of Directors on any new project using revenue derived from the

Washington Group building on Newberry Street; 2) The Aiken Corporation will submit a

detailed proposal on any new project using revenue derived from the building for Council to

discuss and give input; 3) A minimum 5% interest rate will be paid by the Aiken Corporation
until the Playhouse loan is paid off at which time the interest rate reverts to 4 ~%. These items
had been included in the ordinance presented to Council for consideration at this meeting.

Councilwoman Vaughters stated she could not accept the wording that the Aiken Corporation
would " cooperate" with City Council on any new projects using funds derived from revenue on

the Washington Group building when we are talking about $ 3. 5 million of taxpayers' money.
She said the Aiken Corporation had done a fine job, but it was originally funded by money raised
under city sponsorship. If the City of Aiken' s name had not been behind the fundraiser the

money would not have been raised. The projects the Aiken Corporation has done successfully
have depended on donations from the City of Aiken of land and other assets. She said as a

Councilperson she must look out for the taxpayers money. She said in fifteen years the Aiken

Corporation will own a $ 3.5 million building. The Aiken Corporation appoints its own

members, but City Council must have some say as to which projects will be addressed. She said

she did not understand how Council could pass up this opportunity to have some say about how
the money derived from this building will be spent. She said she wanted to amend the ordinance
to say that the Aiken Corporation " must agree" with City Council of the City of Aiken to

determine how the revenue derived from this building will be invested. She said she did not see

this as being hard to do as they had agreed on projects so far, but it is very conceivable that in

fifteen years there could be a City Council whose goals do not agree with those of the Aiken
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Corporation. She said she would like for the Aiken Corporation and Council to have to work

together and agree on the projects. She said she did not understand how Council could have

nothing to say about how the income is spent. She said she wanted to change the word

cooperate" to " must agree with."
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Mayor Cavanaugh called for a vote on the motion to amend the ordinance as presented to

Council, which includes the amendments proposed at the March 18, 2002, work session. The

motion was approved by a vote of 4 in favor and 2 opposed with Councilwoman Price not

participating in the voting. Voting in favor were Mayor Cavanaugh, Councilmembers Cunning,
Clyburn and Sprawls. Opposed were Councilmembers Smith and Vaughters.

Councilman Cunning moved that the principal portion for the Playhouse loan, which is to come

from the Washington Group lease and the Aiken Corporation' s payment to the city, be escrowed

for five years and if the Playhouse loan is not paid off in five years that the amount in the escrow

account be applied to help payoff the Playhouse loan. The motion was seconded by Councilman

Smith. The vote on the motion was 3 in favor and 3 opposed. Those in favor of the motion were

Councilmembers Cunning, Smith and Sprawls. Opposed were Mayor Cavanaugh and

Councilmembers Clyburn and Vaughters. Councilwoman Price did not participate in the voting.
The amendment did not pass.

Councilwoman Vaughters moved that the ordinance be amended to change the statement from

will cooperate" to " the Aiken Corporation will enter an agreement with the city of Aiken that,

upon payment in full of the principal balance of this loan, the Aiken Corporation must agree with

the City Council of the City of Aiken to determine how the revenue derived from this building, if

any, will be invested." The motion was seconded by Councilman Smith.

Councilwoman Vaughters stated she did not feel that two Councilmembers on a board of nine

could make a difference if Council and the Aiken Corporation disagree. She did not feel that the

wording " must agree" would be difficult for Council and the Aiken Corporation. She said the

taxpayers perception is that City Council is responsible for the money. She said the proposed
ordinance only says the Aiken Corporation will " cooperate." She said " must agree" is a little

more forceful and indicates that Council and the Corporation must have similar goals. She was

concerned about what might happen in the future as members will be rotating off the board. She

pointed out Council has no say over appointments to the Board.
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Councilman Cunning stated he understands the concerns. He pointed out the Aiken Corporation

agreed to a two- thirds majority vote to approve projects using the revenue derived from the

Washington Group building. He also pointed out Council appoints two Councilmembers to the

board of the Aiken Corporation. He said the proposed ordinance states the Aiken Corporation
will submit a detailed proposal for any planned investment of the revenue from the building to

City Council for discussion and input. Councilman Cunning pointed out when the loan to the

Aiken Corporation is paid back the taxpayer would not have contributed, but would benefit as

money would have been made on the loan. He said when the loan is paid in 15 to 18 years the

city taxpayer would not have put any money into the loan, but would have received a benefit. He

did point out there is more of a risk on the loan from the lOth to I ih year. He said he felt with

the two- thirds majority vote required on a project, with Council appointing two Councilmembers

to the Aiken Corporation board, and requiring that new projects using revenue derived from the

building be presented to Council for discussion and input, that the city would be okay.
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Councilwoman Clyburn stated she felt cooperate means that Council will work with them and
that they will work with Council. She said it means that whenever they have projects relating tothis they will bring them to Council if they are approved by a majority of their Board. She said
Council and the Corporation can discuss them and Council will have some input. She felt theyhad been cooperative in the past and felt they would continue, as they will want city services.
She said they will need to work with Council and receive Council' s input. She said the two
Councilmembers on the Board should be able to keep Council informed of projects.

Councilman Smith stated he did not know how much Council learned from the present two
Councilmembers on the Corporation Board about the Performing Arts Building. He said he felt
Council did not learn much about the project from the Councilmembers. He said the ordinance
says Council will have discussion and input, but the Corporation was very careful to avoid anyidea that Council and the Corporation had to formally agree on their proposals. He said he felt
economic corporations are good for a community, but such corporations as they build wealth
become independent of the elected body and go off on their own. He was concerned that this
could happen with the Aiken Corporation. He said once they have enough money to hire their
own staff they tend to become independent. He said if cooperation is so good then to mutually
agree is such a small leap of language. He did not understand the hesitation to mutually agree.He said Council needed more than a gentleman' s agreement that they will 'all cooperate in the
future.

Councilman Cunning moved, seconded by Councilman Smith that Councilwoman Vaughters
motion be amended to state " mutually agree" rather than " must agree."

Mr. Wade Brodie stated the Corporation had not done anything without the cooperation of the
city. He said every project the Corporation had been involved in has been before Council. He
said cooperate means working together.

Council continued to discuss " mutually agree" and " cooperate" and the meaning of the words.
Councilwoman Clyburn pointed out the language in the ordinance was the wording of
Councilman Smith at the meeting on March 18. She said the only word changed was the word at
the end. She said at that time all the parties involved agreed at the time. She drew a parallel
between the Aiken Corporation and the City of Aiken and the Housing Authority and New
Labor. She said New Labor had been a really good thing and had helped build housing. She
said she hoped that the same wisdom that made that effort work will be the same spirit that the
city will continue to work with the Aiken Corporation. She said she had not seen the Aiken
Corporation work to the detriment of the city. She said she felt they would continue to come to
Council and that they would cooperate with the city in their endeavors. She said she did not feel
the need to put strong language that would indicate that Council has the " control" over the group.

Councilman Smith stated control was not the question. He said the Corporation would be the
creators of the projects, would propose the projects and come to Council for approval. He said,
however, this does not take care of the future. He said mutually agree has sort of a legal
enforceability and that cooperation can' t be defined in the same way.
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Councilman Smith moved that Council amend the ordinance to include a statement that the city

define the relationship between the Aiken Corporation and the City of Aiken including financial,

legal and all business aspects. He said this would include providing a management evaluation of

the Washington Group and Performing Arts building, highlight both the strong and weak points

in its management, identify any execution concerns where monies were not spent or activities not

completed as intended, identify the underlying problems which caused the schedule or budget

overruns, identify any unidentified concerns, and provide recommendations for managing future

projects. Also, that the relationship between the Aiken Cooperation and the City of Aiken

operate as defined above throughout this project, or, ifnot, document how it did operate. He said

this is accountability from a management standpoint. He said if Council was willing to better

define the future of the Corporation that this would not have to be done, but the situation now is

such that this should be done and will give Council a better sense of where they want to be in the

future. The motion was seconded by Councilwoman Vaughters.
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Mr. Brodie stated that in looking at the Corporation working with the city, he said in most

anything the Corporation does they would have to have some sort of city approval. He said even

if the Corporation had lots of money it would still have to get Council' s approval for utilities.

Mayor Cavanaugh called for a vote on the motion that the ordinance be amended to change the

statement from " will cooperate" to " the Aiken Corporation will enter an agreement with the city

of Aiken that, upon payment in full of the principal balance of this loan, the Aiken Corporation

will mutually agree with the City Council of the City of Aiken to determine how the revenue

derived from this building, if any, will be invested." The vote was 3 in favor and 3 opposed

with Councilwoman Price not participating in the voting. In favor of the amendment were

Councilmembers Cunning, Smith and Vaughters. Opposing the motion were Mayor Cavanaugh

and Councilmembers Clyburn and Sprawls. The motion did not pass.

Councilman Smith stated he would like to propose another amendment to the ordinance. He said

at the last meeting he discussed the fact that there should be both a financial audit and a

management audit of the relationship between the Aiken Corporation and the City of Aiken.
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It was pointed out that a financial audit is done each year on the Corporation. Councilman Smith

stated the proposal was not a financial audit, but a management audit. This is to find out who

authorized what, when, and how.

Councilman Cunning stated he agreed with a financial audit, which is already done, but he

hesitated on a management audit without a clue as to how much this will cost. He said this could

cost quite a bit. He said the city taxpayer would have to pay for such an audit.

Councilman Smith stated a rough cost would be $ 10, 000 to $ 15, 000, but talking about a $ 3. 5

million project he did not feel that this would be too much to spend in order to make sure things

are done completely right in the future.

Mayor Cavanaugh stated the Center for the Arts had presented how they were going to control

their projects. So he was wondering why the City needed to spend any money when there is an

example and there are people who know how to do this. He asked why hire someone to make an

investigation of something.
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Councilman Smith said he would not call this an investigation, but would call it an independent
management audit. He said he did not feel this could be done objectively in- house. He said he
had not found anyone who knows exactly all the ins and outs and what happened in the
Washington Group and Performing Arts Center building and why there was an overrun.

Councilwoman Clyburn stated ifCouncilmembers realized in their deliberations how some of the
things said affect the people who have worked so hard over the years for the city including the
staff, Councilmembers, and volunteers. She said she felt Council needed to give consideration
for how they feel about some of the things Council says and how other people read into what
they are saying about some of the people that have worked so hard over the years. She said she
felt Council needs to be very careful about how they go about some of the things they do. She
said these things sting pretty bad when you start talking about the way things have been done and
what some of the implications are. She felt Council needed to take a look at that. She said
everything had not always been done 100% correct, but they had at least tried and did what they
felt was in the best interest of the majority of the people in the city. She said everybody may not
have gone about doing things the way all would have wanted them to be done, but she felt
Council had done a good job over the years. She said there is always room for improvement, but
she did not want to get into start insinuating that things may not be right or there could have been
improvement on everything done so far. She said Council needs to be careful how they do some

things. She said Council has to realize what they are saying and how they saying it.

Councilwoman Vaughters stated there had been some frank discussions and she felt this is what
Councilmembers are expected to do. She did not feel that Council should be afraid to say what
they feel is wrong with something because someone might get their feelings hurt. She did not
feel " insinuating" was an appropriate word describing person' s reasons for asking questions and
making frank comments about decisions that were made in the past that they do not agree with.

Councilman Smith stated this is not aimed at people, but is talking about the institutions in which
we work. He said this is to find out if there is a better way for these institutions to interact. He
said he felt it was worth an audit of how the Aiken Corporation and the city do business.

Mayor Cavanaugh stated he was not ready to vote on an amendment on an evaluation at this

point. He said Council had not had a chance to look at this. He said he wanted to see the
proposed amendment in writing and a chance to review it before making a decision. He said he
was certainly for accountability. He said he did not feel the Aiken Corporation or the Playhouse
would object to the management procedures, but he would like to know what would be done. He
said this could be considered at a later date.

Councilman Smith stated he understood Mayor Cavanaugh' s concerns and he would give a

better outline to Council for their consideration at the next meeting.

Mayor Cavanaugh stated the matter could be placed on the next work session for discussion.

Mr. LeDuc stated he understood the proposed audit would be to see how the city and the Aiken
Corporation work together on projects. He said this particular project would involve the four
partners which would include the Washington Group, the Playhouse, the Aiken Corporation and
the city. He understood the proposal is to have some firm audit the groups and look at each
entity .
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Councilman Smith stated any documents involving the Washington Group were with the Aiken

Corporation so these documents should be available through the Aiken Corporation. He said he

did not feel the Washington Group needed to be included.

Councilman Smith withdrew his motion and Councilwoman Vaughters agreed to the withdrawal.

The matter of a management audit is to be discussed at the work session on April 8, 2002.

The public hearing was held on the ordinance as presented to Council with amendments

proposed at the March 18, 2002, meeting.

Mr. Wade Brodie stated he had one question. He said the loan document was prepared using the

document when banks were involved. He said since the city bought the property on which the

Washington Building has been built he questioned the need for Title Insurance. He said the

Corporation has a lease/ purchase agreement with the city. He said the city owns the property.

He said Title Insurance would probably cost about $ 4, 000. He said he would like to say the

Aiken Corporation has enjoyed working with the city on this project and he felt it would be a

benefit to the city.

After discussion Council agreed there was no need for the Title Insurance since the city owned

the property.

Councilwoman Clyburn moved, seconded by Councilman Sprawls, that Council amend the

commitment letter for the $ 3. 5 million loan to delete the requirement for Title Insurance. The

motion was unanimously approved with Councilwoman Price not participating in the voting.

Councilman Cunning moved, seconded by Councilwoman Clyburn, that Council approve the

ordinance for the $ 3. 5 million loan with the provisions included in the ordinance and that the

Title Insurance be deleted from the commitment letter. The motion was approved by a vote of 5

in favor with Councilwoman Vaughters opposing the motion and Councilwoman Price not

participating in the voting.

COMMUNITY PLAYHOUSE - ORDINANCE 03252002A

Center for Performing Arts

Performing Arts Center

Newberry Street

Washington Group
Loan

Playhouse

Mayor Cavanaugh stated this was the time advertised for second reading and public hearing on

an ordinance to borrow funds to complete the construction of the Center for the Performing Arts.

Mr. LeDuc stated this ordinance is a companion to the loan for the Aiken Corporation as the

Performing Arts Center is the other half of the building.
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Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN GENERAL FUND TO BORROW
1.642, 993 FROM THE CITY OF AIKEN' S VARIOUS FUNDS AND ACCOUNTS AS

OUTLINED HEREINBELOW FOR THE PURPOSE OF PARTIALL Y FUNDING THE NEW
CONSTRUCTION AND EQUIPPING OF THE WASHINGTON GROUP CENTER FOR THE
PERFORMING ARTS.

Mr. LeDuc stated at a work session, City Council heard a request from representatives of the
Aiken Corporation and the Playhouse to obtain the final funding to complete the Center for the
Performing Arts. At that meeting Council received information asking the city to contribute

757, 993 as their share of the project and for the Playhouse to borrow $ 935, 000 from the city.
Since that time Aiken Corporation has stated that they will contribute an additional $ 50, 000 to
the project which will reduce the City' s share to $ 707, 993. The items that they are asking the
city to pay for include the following:

Land and site prep
Architect/Engineering Fees

Items outside ACP Control
II3 versus 2/ 3 Lobby and Hospitality
52% versus 50% Phase I

305, 000

241, 021

171, 052

40. 972

Total 757, 993

50. 000

707, 993

Aiken Corporation Contribution

Total

The city loan that the Playhouse is asking the city for includes funds to be repaid as follows:

Outstanding Pledges
Accommodations Tax

Further ACP Fund Raising
Value of Existing Building

325, 000

55, 000

430, 000

125, 000

Total 935, 000

If the city approves this amount then the city' s portion will be $ 2, 207, 993 towards a building
valued at $ 7, 658, 000.

In the proposed ordinance these funds will be borrowed from various holding funds of the city.
The city' s investment in the loan will be paid back in five years or less. The city will pay back
their portion from ticket user fees, revenues derived from the rental of the Center for the
Performing Arts, from State and Local Accommodations Taxes, and from funds derived from the
Capital Projects Sales Tax. Depending on how much money the city uses from the Capital
Projects Sales Tax, this portion should be paid back within two to three years, but will be set up
on a five year pay back schedule.
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City Council decided to pay the interest on the $ 935, 000 loan to the Aiken Community

Playhouse through the difference in funding that they will be receiving on the loan to the Aiken

Corporation versus what they would receive from the State Investment Pool. Once the interest

has been paid then any additional funds gained from the loan will be used to help offset the

principal of the Playhouse loan.

Mr. LeDuc stated Council approved the ordinance on first reading on March 11, 2002, to provide
1, 642, 993 for the completion and equipping of the Washington Group Center for the

Performing Arts.

The public hearing was held and no one spoke.

Councilwoman Clyburn moved, seconded by Councilman Smith and unanimously approved, that

Council approve the ordinance to provide $ 1, 642, 993 for completion and equipping of the

Washington Group Center for the Performing Arts. Councilwoman Price did not participate in

the voting.

ANNEXATION - ORDINANCE

Pine Log Road East

Squire Street

TPN 00- 180. 0- 01- 008

TPN 00- 180. 0- 01- 055

TPN 00- 180. 0- 01- 274

Home Sites. Ltd.

Toolebeck Road

Mayor Cavanaugh stated an ordinance had been prepared for first reading to annex property at

East Pine Log Road at Squire Street.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE TO ANNEX TO THE CORPORATE LIMITS OF THE CITY OF AIKEN

CERTAIN PROPERTY CONSISTING OF 53.2 ACRES OF LAND. MORE OR LESS.

OWNED BY HOME SITES. LTD. AND TO ZONE THE SAME RESIDENTIAL SINGLE-

FAMILY ( RS- 6).

Mr. LeDuc stated that, in February, City Council approved a request for water and sewer to a

53. 2 acre development off of East Pine Log Road at Squire Street. The developer intends to

construct stick built homes on this property and at the time of the utility request Aiken City

Council asked that the property be annexed into the city. Since this time we have discussed the

utilities with the Couchton-Montmorenci Water District, and they are allowing us to serve this

site with sewer, but they will provide the water to this development since this is in their territory.

This is according to an agreement that the city and Couchton-Montmorenci Water District

approved several years ago as their territory. Montmorenci will give us the monthly water

billings for each of these homes which we will then use to produce a monthly billing for sewer,

garbage and stormwater at each of these home sites.
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The Planning Commission unanimously recommended annexation based on two conditions:

1. that paved stub- outs connect with future developments to the south and southwest prior to
connection of sanitary sewer lines to any house;

2. that a protective barrier is installed to the drip line around the Deodora Cedar near the current
house located on the site prior to any work being done, including demolition of the house,
and should be maintained until the entrance road is completed.

Councilwoman Clyburn moved, seconded by Councilman Sprawls and unanimously approved,
that Council pass on first reading an ordinance for annexation of 53. 2 acres of property on East
Pine Log Road at Squire Street with the proposed zoning of RS- 6 and that second reading and
public hearing be scheduled for the next regular meeting of Council.

Councilwoman Vaughters stated she was concerned about trees on the property and wanted to
know if any of the trees would be saved. She also asked if the new Tree Ordinance would cover
this property.

Mr. Mark Graham stated there were several big trees around the house on the property and they
intend to save as many trees as possible. He pointed out that the Tree Ordinance does not
address residential property but addresses commercial property. He said one big draw for this
area of town is the city' s recreation area. He said the proposed plans call for sidewalks in the
subdivision and the tying of a sidewalk into the sidewalk along Pine Log Road in order for the
residents to get to the city' s recreation area.

ZONING ORDINANCE - ORDINANCE
Amendment

Landscaping and Tree Ordinance
Tree Ordinance

Mayor Cavanaugh stated an ordinance had been prepared for Council' s consideration to amend
the Zoning Ordinance to enhance landscaping and tree preservation.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AMENDING THE CITY OF AIKEN ZONING ORDINANCE TO
ENHANCE LANDSCAPING AND TREE PRESERVATION.

Mr. LeDuc stated that at the work session on March 11, 2002, Bill Reynolds of the Planning
Commission discussed the results of working with city staff to amend our current Tree
Ordinance. The proposed changes are shown in Article 6 of the Landscaping and Tree
Ordinance and Design Standards. Several meetings were held, with the last attended by a dozen
individuals who either were involved with the design, landscaping plans, nurseries, or

installation of trees for many of the commercial and residential developments in Aiken. Based
on their comments and information received from many other cities, plus general comments from
the community, Mr. Reynolds has put together these changes for Council' s review and approval.
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The Planning Commission discussed these changes at their February 12, 2002 meeting and voted

unanimously to recommend approval of the proposed amendments on the condition they be

reviewed after one year to determine if any additional changes are necessary.

Some of the major changes include requiring irrigation to be installed in all new locations,

whereas currently over 25% of the time locations do not have irrigation. It will also be a

requirement that a tree survey be completed for all new developments, where currently only

those under two acres are surveyed. This survey should help avoid some of the problems we

faced like at Trotters Run Apartments off Varden Drive. The new ordinance will also establish a

Tree Fund if the developer cannot for some reason meet the number of inches required to be

planted on the site with the funds being deposited in a city account for planting of trees on city

property. The new language also requires that no more than 80% of the significant tree inches on

a site should be removed and that landscaping islands be placed every 10 parking spaces and

offset so as not to be in a straight line. This will help break up the vast asphalt expanse and

discourage vehicles criss- crossing through a shopping area. The new ordinance will be counting

inch diameters of trees not the number of trees and gives credit for saving significant trees, thus

giving more flexibility to the developer and staff. Along with all of these requirements the

developer will also be able to reduce the diameter of newly planted trees from 3 inches to 2

inches.

Councilwoman Price moved, seconded by Councilman Smith and unanimously approved, that

Council pass on first reading an ordinance to amend the Zoning Ordinance to enhance

landscaping and tree preservation and that second reading and public hearing be set for the next

regularly scheduled meeting.

FAIR HOUSING MONTH

Proclamation

Mayor Cavanaugh stated a proclamation had been prepared for Council' s consideration declaring

April as Fair Housing Month.

Mr. LeDuc stated the City of Aiken works very closely with HUD and the South Carolina

Housing Authority on the development of affordable housing projects. This partnership,

especially in the last few years, has allowed the city to construct several new homes along

Chesterfield Street, Dupont and Gayle. We have also through their funding helped many

residents rehabilitate their existing structures. The major goal of the Housing Authority, the

State and Federal Government is to provide affordable housing to our residents and to help

improve their neighborhoods.

A proclamation has been prepared to declare April as the city' s Fair Housing Month. This

proclamation is our way of saying " thank you" to the Housing Authority Board and New Labor,

the State and HUD for all they have done in their efforts to provide the American dream to as

many individuals as possible.

This year' s theme is, CDBG: Uniting Communities Across America."
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Councilwoman Price moved, seconded by Councilman Cunning and unanimously approved, that
Council adopt the proclamation declaring April as Fair Housing Month with the theme of
CDBG: Uniting Communities Across America.

Aiken Horizons

Fiscal Year 2002- 03

GOALS 2002- 2003

Mayor Cavanaugh stated Council needed to consider adoption of goals for fiscal year 2002- 2003.

Mr. LeDuc stated that at the Aiken Horizons Council discussed goals for the period starting July1, 2002 through June 30, 2003. Some of these goals are ones which we have jointly held as

important for the city to continue, such as the mission at SRS, Home Rule legislation, and youth
programs within our city. The goals that Council jointly selected at the Saturday morning
session led by Dennis Rogers are listed, and the staff will begin implementing them with next
year' s budget.

The proposed goals for 2002- 2003 are as follows:

1. The City will work to develop and strengthen growth management strategies.

Strategies

a) Complete development of an overlay district for portions of the Whiskey Road corridor
outside Aiken' s City limits in cooperation with Aiken County

b) Develop a Master Plan for Old Aiken
c) Update the City' s Comprehensive Land Use and Transportation Plan for the City' s utility

area north of Aiken.

d) Develop strategies to improve traffic congestion problems on Aiken' s south side,
including a traffic management / impact ordinance.

e) Develop strategies to promote the reuse of vacant " Big Box" buildings and an ordinance
for new " Big Boxes."

2. Continue to support current and future missions of the Savannah River Site through annual
visits to Washington in support of regional projects and by receiving periodic updates on Site
missions and plans

3. The City will promote economic development opportunities on Aiken' s North side

Strategies

Develop incentives for quality northside development

4. Strive for greater volunteer diversity, development opportunities and recognition.
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a) Strive to locate and develop new revenue sources and reduce expenses where possible
to offset impending revenue losses from the State level

b) Maintain acceptable fund balance levels
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5. The City will continue to strengthen and grow the Character First program

Strategies

a) Encourage greater adult participation
b) Encourage and develop more youth activities related to the program

6. Support sound fiscal policies in order to insure the City' s financial strength

Strategies

7. Strive to tailor the needs of each City department to growth trends, demographic shifts and

general community needs

8. Support and develop measures designed to preserve and protect our natural resources

Strategies

a) Investigate funding approaches to support a Land Bank for the protection of open

space

b) Strengthen the City' s litter program

11
II

Mr. LeDuc stated that for the last several months the City of Aiken has been working with the

South Carolina Department of Transportation ( SCDOT) to complete the requirements for a grant

to study the roadway connector between Silver Bluff and Whiskey Road. The last requirement is

to hire a consultant and over the last two weeks Bill Huggins, Larry Morris, and Ed Evans have

interviewed three different firms for this work. These were Day Wilburn Associates out of

Atlanta, Jordan, Jones & Goulding out of Columbia, and T.B. E. Group out of Columbia. These

three members then ranked the firms and based on their rankings they are recommending to City

Council the approval of Jordan, Jones & Goulding for the study. As part of the grant process as

20

A

I

j
J
II

j;;

ij
I

i

Councilwoman Price moved, seconded by Councilwoman Clyburn and unanimously approved,

that Council adopt the goals as presented for fiscal year 2002- 2003.

WHISKEY ROAD

South Carolina Department of Transportation
Silver Bluff Road

Whiskev Road

Connector Roadway

Consultant

Mayor Cavanaugh stated Council needed to consider approval of the ranking of consultants for

the roadway connector study between Whiskey Road and Silver Bluff Road.



I

l

l

l
I
I

1

t

l

l

l

l

l

l

l

l

l

l

L

L

set forth by the South Carolina Department of Transportation, they require City Council' s

approval of the selection committee' s ranking which is as follows:

1) Jordan, Jones, and Goulding
2) Day Wilburn Associates

3) TBE Group

Mr. LeDuc stated the city would pay $ 14, 000 and the State would pay 80%, or $56, 000, for the

study.

Councilman Cunning moved, seconded by Councilwoman Price and unanimously approved, that
Council approve the above ranking of consultant firms to complete the roadway connector study
between Whiskey Road and Silver Bluff Road.

UTILITY REQUEST
Water

The Village Two. LLC

Glenwood Drive

TPN 00- 108. 0- 01- 028

Creekside Subdivision

Beaver Creek Subdivision

Mayor Cavanaugh stated the city had received a request for city water for 15. 1 acres at The

Village Two off Glenwood Drive.

Mr. LeDuc stated that recently the city received a request from The Village Two, LLC for city
water for a 15.1 acre parcel to be developed as a single family residential subdivision of stick
built homes. The parcel lies in the Aiken city water and sewer district and the Langley Fire
District area. The development requesting water is off Glenwood Drive just beyond Creekside
and the Beaver Creek Subdivision. Each of the lots would meet the standards ofa RS- lO zone

with the exception of a few lots on the cul-de- sac.

The Planning Commission voted unanimously to recommend approval based on the following
conditions:

I. that they execute an annexation agreement;
2. that the water sewer and sewer design would be approved by the City Engineer;
3. that Public Safety would approve any hydrant location;
4. that the developer complies with the city' s Land Development Regulations except that the

following provisions would be waived:

a) 5. 6. 2. c.ii to allow a dead- end street to exceed the 1000- foot limit, and
b) 5. 6. 3. d which requires a landscaped median at the entrance to the subdivision.

5. that there would be a statement on the final plat which says that no manufactured housing
would be allowed;

6. that the standards for our RS- IO zoning district would apply except that the three lots on the
cul-de- sac would be allowed to be narrower than the required width; and

7. that the development complies with the city' s sign regulations.
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City Clerk

11
II

I','or

I

J

j

I

d

I

j

j

i

d'"I-t

j

d

I,'

I,'i'"

i
II

i

I

Councilman Sprawls moved, seconded by Councilwoman Clyburn, that Council approve the

utility request for 15. 1 acres known as The Village Two off Glenwood Drive.

Councilman Smith questioned the exception to the 1000 foot limit for a dead-end street. He

asked if this might not present a problem for fire service.

Mr. LeDuc stated there are several dead- end streets in the city over 1000 feet, and in the past the

Planning Commission has reviewed this and recommended approval for some streets over 1000

feet.

Mr. Evans, Planning Director, stated the reason for limiting a dead- end street to 1000 feet is to

try to increase more interconnecting roads rather than having dead-end streets. Another reason is

to prevent service trucks from having to back track and wasting a trip.

Mr. Mark Graham stated the reason for the dead- end street longer than 1000 feet is that the

property is land locked. He said there is no way to make an interconnecting street. The property

behind this property is a wetland area and there is no way to make a connection on the rear of the

property. He said possibly there could be a stub-out to a street to a future development on the

left. He said if Council would like to require a stub- out that would be fine. It would make one

lot less for the subdivision. He said the subdivision meets the Subdivision Regulations. He

pointed out the County' s maximum for a cul- de- sac is 2, 500 feet so this street is well within the

County' s regulations.

Councilman Sprawls amended the motion for approval of the subdivision to include an 8th

condition that a stub-out be provided on the dead-end street to the left to interconnect with future

development. The amendment was seconded by Councilwoman Clyburn. The motion as

amended was unanimously approved.

ADJOURNMENT

There being no further business, the meeting adjourned at 9: 50 P.M.
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Aiken City Council Minutes

March 18, 2002

Work Session with Aiken Co(poration

City Council Present: Mayor Cavanaugh, Councilmembers Clyburn, Cunning, Price,
Smith, Sprawls and Vaughters.

Aiken Corporation Present: Wade Brodie, Mike Anaclerio, Tim Simmons, Buzz Rich,
Sam Erb, and John Wertz.

Others Present: Roger LeDuc, Bill Huggins, Gary Smith, Anita Lilly, Sara Ridout, Karen
Daily of the Aiken Standard, and Josh Gelinas of the Augusta Chronicle, and 26 citizens.

The Aiken City Council held a joint work session with the Aiken Corporation to discuss
issues regarding the proposed $ 3. 5 million loan to the Aiken Corporation and the
proposed loan of $935, 000 to the Aiken Community Playhouse in connection with the
building constructed on Newberry Street.

Mayor Cavanaugh called the meeting to order at 6: 30 P. M. He stated the purpose of the
meeting was to try to come to an agreement on issues discussed at the last Council
meeting regarding the loans to the Aiken Corporation and the Playhouse.

Mayor Cavanaugh pointed out the Aiken Corporation had done a tremendous job and had
worked on many projects in good partnership with the city. He asked Roger LeDuc to

show some pictures of some of the projects that the Aiken Corporation had accomplished.

Mr. LeDuc gave a brief history of the Aiken Corporation stating it began in the mid-
1990' s when the city went through the strategic planning process. Under the Aiken 20/ 20

program $ 3. 5 million was raised by the community and $ 600, 000 went to the Aiken
Corporation helping to establish economic development. He reviewed some of the
projects of the Aiken Corporation: $ 15, 000 for Carriage House as loan to develop
apartments on second floor; houses on Highland Park Drive; Parker project- parking
spaces and condominium development and landscaping at rear of buildings on Laurens
Street and Richland Avenue; Washington Group and Community Playhouse building on

Newberry Street; two houses on Richland Avenue W. restored as single family
residences; Chamber of Commerce on Richland Avenue W.; and spec building in
Summit Business Park.

Mr. LeDuc presented a copy of a proposed ordinance for the $ 3.5 million loan to the
Aiken Corporation. He pointed out the proposed ordinance has the changes that Council
adopted at the March 11, 2002 meeting which changed the interest rate and changed the
loan from the banks. The other document to be discussed is the loan for the Community
Playhouse and the proposed ordinance has changes which Council adopted at the March
11 meeting.

Mr. LeDuc stated the discussion at the last Council meeting was whether the loan should
be for 4 Yz% or 5%. The proposed ordinance sets the interest at 5%. He pointed out
when the city makes loans internally it charges interest to be sure the city gets the same

amount they would have gotten from the money had it been invested with the South
Carolina Investment Pool. He said initially the city would take the difference between
what they got from the State Investment Pool and what the city would receive from the
Aiken Corporation and it would go into the General Fund. Currently the interest rate
with the S. C. Investment Pool is 2. 29%. At the last Council meeting Council decided
that the difference between the 2. 29% and the 5% interest ( whatever interest rate

charged) would be used to pay back the loan agreement with the Playhouse. He said the
difference between the 4 Yz% and 5% interest rate is that at 4 1/2% the loan will be paid
back about 9 or 10 months quicker. The difference to the Playhouse over a 5 year period
is about $75, 000. There is a significant difference in paying back and reducing the
amount of the loan to the Playhouse at 5% interest.
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Mr. Wade Brodie, Chairman ofthe Aiken Corporation, stated since the procedure had
changed that any interest rate spread would go to the city to payoff the Playhouse loan,
paying the interest first and then the principal, that the Aiken Corporation did not have a

problem with the 5% loan since it would pay off the Playhouse loan earlier. He said the
Aiken Corporation made a commitment to the Playhouse two years ago that they would
not leave them with a lot of debt. He said this would help. He asked if a statement could
be added that when and if the Playhouse loan is paid in full that the one-halfpercent
would revert to the Aiken Corporation which in turn will be used to make payments on

the mortgage. He said that way neither the city nor the Aiken Corporation gets any
advantage as it all goes back into the project. This would mean that the interest would go
to 4 Y2% at the time the playhouse loan of $935, 000 was paid in full.

It was pointed out the agreement would be that once the Playhouse loan is paid that there
would not be an extra one-half percent interest, but the city would continue to receive 1 %
interest over the S. C. Local Government Investment Pool interest rate. Mr. Brodie stated
he could see renegotiating the loan in five years as the interest rates may change.

Councilman Cunning was concerned about the difference in interest rates being used to

pay interest and principal on the Playhouse loan. He was concerned that this would not
be going to pay down the principal on the city' s loan on the Washington Group' s portion
of the building. He was concerned that paying interest on the Playhouse loan and

principal and not paying towards the Washington Group loan was more risk to the city.
He said he was fully in support of the interest carry of the loan for the Playhouse, but if
the Playhouse is able to raise the principal amount why should the city assume that risk.
He pointed out once the Playhouse principal is paid there would be no incentive for them
to continue to raise funds to payoff the loan.

Councilman Smith stated he felt using the difference in interest from the Aiken

Corporation loan would get the Playhouse loan out of the way quickly and would be a

fair distribution. He said when that is done, the loan can be renegotiated to try to get the
balance down for the Aiken Corporation.

Mr. Mike Anaclerio asked why the city would charge interest for the Playhouse loan. He

pointed out they were raising funds for a building that will be owned by the city.

Councilman Smith pointed out he felt it was important that city funds that are used for
loans are charged interest as if they are invested in the State Investment Pool. He pointed
out the city pays interest when it loans funds internally so it was only fair to charge
interest when loaning funds to others, otherwise, there may be other requests for interest
free loans.

Mr. LeDuc summarized the discussion and said with the consensus of the, that at the
Council meeting on Monday, March 25, 2002, the ordinance regarding the loan to the
Aiken Corporation for $3. 5 million would contain the following in Section 2:

The minimum interest rate for this loan shall be 5% and the maximum interest rate for
this loan shall be 7. 5%. Interest shall be applied by the City first to reimburse the city for
the interest its various funds would have received while investing in the South Carolina

Local Government Investment Pool. Interest received in excess of the amount earned by
the South Carolina Local Government Investment Pool shall be applied to the principal
and interest of the loan made by the City of Aiken to the Aiken Community Playhouse as

set forth in the ordinance. Once the loan has been paid in full if the interest rate is still
under 4% within the S. C. Local Government Investment Pool any difference in funds up
to the 5% level would be applied back to the principal on the Aiken Corporation loan.

Mr. LeDuc stated the next item for discussion was the ordinance which lends the money
to the city to pay off the $707, 993 for land and site prep, the architectural and engineering
fees, difference in the lobby and hospitality areas and other construction expenses and

also for the loan of $935, 000 to the Playhouse. He said the only proposed change is

listing where the $ 50, 000 which is not covered by the Aiken Corporation will come from.
The loan will be for 5 years. The funds are not just for construction of the Playhouse, but
also for equipping of the Playhouse. He said Larry Morris will be assigned as
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Construction Manager for the Playhouse project. He will be holding weekly meetings at

the Playhouse involving the contractor, the architect, the city and if necessary a

representative from the Playhouse. The city would be authorized to make any changes up

to $ 1, 000 without having to go back to the Playhouse. To cover any possible changes in

the $935, 000. The Playhouse has a $ 50, 000 contingency. Any changes over $ 1, 000 will

have to go back to the Playhouse for approval. The city staff will make a monthly written

report to City Council on the status of the project. If there are any changes which would

make a difference in the cost of the building, a request will be made to City Council

before approval is made.

Mr. Brodie stated he would also like for the Aiken Corporation to be involved in the

meetings regarding the Playhouse.

Mr. LeDuc stated another item which needs to be discussed is the question which has

been raised as to what happens when Aiken Corporation finally gains total control of the

Washington Group side of the building when the loan is totally paid off 15 to 17 years

from now. In the ordinance for the loan to the Aiken Corporation for $ 3. 5 million in

Section I the sentence reads: " As further consideration for this loan, the Aiken

Corporation will enter an agreement with the City of Aiken that upon payment in full of

the principal balance of this loan, the Aiken Corporation will cooperate with the City
Council of the City of Aiken to determine how the revenue derived from this building, if

any, will be invested."

Mr. LeDuc stated the key word is " cooperate with City Council."

Mr. Brodie stated in looking back over the projects that the Aiken Cooperation has been

involved with the city, he felt that Council had been working with the Aiken Corporation
and each had been cooperating. He said the Aiken Corporation had accomplished the

projects with the cooperation of the city.

Councilman Smith stated he had gone back and read the Council minutes and the by- laws

of the Aiken Corporation. He said they had done a good job and had been cooperative.
He said his concern was that at some point in the future the Aiken Corporation will have

a very large capital influx and probably none of the present people will be around at that

time. His said his concern was that there will be a lot of funds and different Council and

different Corporation members and cooperation is a loose word for that much money. He

said previously he had used the word " control" without modifiers and it made it seem as

though Council would be the control and the Corporation could not do anything without

Council' s approval. He felt there should be some kind of compromise language where

the Aiken Corporation could still have free reign to create and think about projects, but

any projects that would be funded from this $ 3. 5 million ofthe Aiken Corporation should

have City Council approval. He said he was concerned about the future.

Councilman Cunning stated he felt there could be a statement that the funds would be set

aside in an escrow account and that both groups would have to mutually agree on what

the funds were to be used for before the project could go forward that the groups would

come to some agreement.

This matter was discussed at length with some members feeling that the " control" would

stymie the Aiken Corporation so that it could not go forward with projects. They felt it

was important to keep Council informed of the work of the Corporation. It was pointed
out that two members of Council are on the Aiken Corporation Board and have voting

rights. It was also pointed out that Council has some control over the Aiken Corporation
when the Corporation needs money from the city or services.

It was suggested that the Corporation could go to a super majority vote on any projects
instead of a simple majority. That would mean that with a board of 9 members that 6

members would be required to approve a project instead of 5. It was suggested that if

Council is going to take control over the projects and the funds they might as well

disband the Aiken Corporation.
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Councilman Cunning stated the suggestion was that projects supported with income fromthe $ 3.5 million be brought to Council and Council and the Aiken Corporation would
have to mutually agree on the development of these projects. He said he did not feel this
was too much control.

Mr. Tim Simmons asked Mr. LeDuc to review the original purpose of the Aiken
Corporation.

Mr. LeDuc stated when the Aiken Corporation was set up in the mid-90' s there was a lot
of discussion as to whether Council should or should not have control. He stated
corporations have been set up both ways. In the mid-90' s Council discussed the same
problem Council is discussing now. He said, at that time, Council decided because of the
ability of the Corporation to do projects quickly and possibly to get outside funding
sources from foundations and .grants that the city may not be able to get the Corporationwas set up. He did point out however that those discussing the matter today probablywill not be around when the loan is paid off. He stated the by- laws state that members
can only serve 9 years so the original members will change shortly so the concern is what
will happen 15 years from now.

Councilwoman Price stated various projects affect different areas so there are different
feelings on the projects. She said whatever policy is decided must be good for everysituation. She said presently Council and the Corporation get along and all want to do the
right thing. She suggested what would be wrong with trying to work together and two
bodies to agree.

Mr. Brodie suggested that why have the Corporation if they can' t do what they were set
up to do and questioned the effect of outside control on the group' s 501( c) ( 3) status. He
suggested that they would not be having the discussion ifit had been up to the city to
construct the building on Newberry Street. He said one reason the Corporation was
created was that it could do things that the city can' t do.

Councilman Smith stated he had suggested the following language. " As further
consideration for this loan the Aiken Corporation hereby agrees that upon payment in full
of the principal balance of this loan that they will cooperate with the City Council of the
City ofAikenon how the revenues derived from this loan, if any, will be invested. Aiken
Corporation will submit a detailed proposal for any planned investment to the Aiken CityCouncil for its approval." Mr. Smith stated he did not feel this was telling the Aiken
Corporation what to do, but was asking for information.

Mr. Tim Simmons pointed out that the only way the Parker project was accomplished
was through the work of Wade Brodie spending 20 hours a day working with the
property owners. He said it was wonderful when the Aiken Corporation and the citizens
try to make something happen. He said the city would have to remain a resource for the
Aiken Corporation to be successful. He said the Aiken Corporation was set up per the
by-laws so that the Aiken Corporation could do a lot of things that the city could not do.
He said a balance at that point was that 2 members of Council would serve on the Aiken
Corporation Board. He said the checks and balances are there to insure that only sound
project go forward regardless of who serves on the board. He said he sees no reason to
change that at this point. He said a change could interfere with the separate corporate
entity of the Aiken Corporation separate from the city and with the tax status.

There was much discussion about control of funds and projects of the Aiken Corporation.It was suggested that Council was talking about control of the $ 3.5 million at this time,
but it was felt they would be asking for control over any other funds in the future.

Mr. Brodie stated the feeling he was getting from the Board members was that Aiken
Corporation does not want Council to have control over the funds. The only way not to
have the control is to take the city out of the picture except for the $ 1.4 million and bringthe banks back into the loan.

Councilwoman Clyburn suggested the following: " As further consideration for this loan,
the Aiken Corporation hereby agrees that upon payment in full of the principal balance of
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this loan that it will cooperate with the City Council of the City of Aiken on how the

revenues derived from this loan, if any, will be invested. Aiken Corporation will submit

a detailed proposal for any planned investment to the Aiken City Council for discussion

and input on all proposals.

There seemed to be a consensus of the group on the proposed wording. The group then

discussed at length whether the Aiken Corporation' s voting would require a simple
majority or a super majority.

Mr. LeDuc summarized the discussion. He said"the language agreed upon states the

Aiken Corporation would need to have a super majority (2/ 3rds vote) to approve any

project that would use funds from any money that is derived from this project in the

future and City Council would still have the opportunity to review, discuss and have

input on the project.

Councilwoman Price was concerned about use of the building and discussion on that

matter. It was stated that the Memorandum of Understanding with the Playhouse still has

to come before Council for approval.

27, 948. 89 is the exact payment to the City each month from LED from the Washington

Group. We will pay interest first and then principle. LED will keep $ 1, 117 for a reserve

fund. LED will also pay $ 1, 003 to the City for the land lease.

Mr. LeDuc stated some of the concerns he had heard. He said corporations like the

Aiken Corporation have been able to accomplish many, many things. He said one of the

concerns and something the Aiken Corporation has to wrestle with is that corporations
like this become a life of their own as they become affluent and get more money. They
get managers and staff. At some point in time as more and more development takes place
the cooperation of the city and the Aiken Corporation has to be considered if it is to be

successful. He said there have been tremendous successes. He also pointed out that the

Aiken Downtown Development Association is under the umbrella of the Aiken

Corporation and they have done a number of things. It is not just the Aiken Corporation,
but also ADDA. He said a lot of good has been gained, but there has to be caution in the

future as to where it is going and cooperation is essential as the city and the Corporation
work together.

The meeting adjourned at 8 P. M.

d~
Sara B. Ridout

City Clerk
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Aiken City Council Minutes

March 25, 2002

WORKSESSION

Present: Mayor Cavanaugh, Councilmembers Clyburn, Cunning, Price, Smith, Sprawls
and Vaughters.

Others Present: Roger LeDuc, Bill Huggins, Sara Ridout, Don Edmunds, John Paveglio,
Harry Shealy, and 25 citizens.

Mayor Cavanaugh called the meeting to order at 6: 30 P. M.

Center for the Arts

Laurens Street

AIKEN CENTER FOR THE ARTS

Mr. LeDuc stated he would like to update Council on the building improvements planned
for the Aiken Center for the Arts on Laurens Street.

Mr. LeDuc stated last year City Council met with the Center for the Arts Board of
Directors concerning building improvements that they were planning over the next

couple of years. The first phase primarily involves building two new accesses to the
second floor, along with the installation of a new sprinkler system. This work is

currently underway and they hope to soon begin Phases 2 and 3 which include a new

elevator, improvements to the second floor area and fas:ade changes on both the front and
back of the building. The city approved a $ 250, 000 grant to help with these
improvements, and they are receiving funds through the Accommodations Tax at a rate of

40, 000 a quarter. Their final payment will be received in January, 2003. Don Edmunds
and Board member John Paveglio will provide Council with an update on their progress
and plans for the future.

Mr. John Paveglio, of the Board of Directors for the Arts Center, stated he was present to

give Council an update on how the $250,000 which the city gave to the Arts Center was

being spent. He said when they requested the funds in 2000 they said they would
increase their exhibits to encourage people to come downtown. He said the building had
not been closed during construction, but activities had gone on. He said 9 exhibits had
been completed and each exhibit had averaged 1, 500 people per exhibit. He said the Arts
Center had continued to expand their programs and had increased the number of classes
offered and had doubled the number of people served. He said last summer the Arts
Center had partnered with United Way, the Aiken Housing Authority and the Boys and
Girls Club to bring arts to over 100 underprivileged children. He said their fund raising
had been very successful and their last Taste of Wine and Art netted $ 23, 000. Their
Antiques in the Heart of Aiken was very successful and netted over $ 40, 000. He said the
construction project had been broken down into three phases. He said this was done to
break down the work into a measurable scope on cost so they could be sure they had the

funding before starting work. He said the scope was broken down in such a way that
upon completion of anyone of the phases there is a benefit to the Center even if the other
phases are not completed. He said Phase I is basically to get the building up to code by
providing sprinklers for the entire building, installing underground fire lines in the alley,
providing fire alarm system for the entire building, installing front/rear fire escape stairs,
installing new fire door down stairs, completing new offices on the' second floor,

installing a new gallery on the first floor where present offices are, and installing a

kitchen. The budget for that phase is $ 349, 000. Phase 2 will complete the meeting room,

classrooms, and storage rooms on the second floor, install an elevator and install folding
partitions. The estimate for phase 2 is $ 334, 000. Phase 3 will complete the upper gallery
and lower rear entl"yWay and do the front and rear elevations. The estimate for phase 3 is

287, 000 for a total project estimate of $970, 000.

Mr. Paveglio stated to date the kitchen has been completed, the upstairs has been

completely gutted and the sprinkler system is being installed. To date the Center has
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received $ 80, 000 from the city and the expenses have been $ 40, 000. However, in the

next couple ofmonths the expenses and revenues will cross over. He said a line of credit

had been established with Regions Bank. He said they would not start a phase unless

they have the required funding. He said with the Accommodations money and their cash

reserves they have enough money to do phase I. He said they feel they have enough
controls in place to ensure the success of the project. He said they have a design build

contract with a cap of $349, 000 with H. G. Reynolds who uses Cheatham, Fletcher, Scott

Sears as the architects. Hank Moorman, a local architect who is on the Center' s Board,

is in constant contact with the contractor as well as the architect. Don Edmunds,

Executive Director, is at the facility to watch over the progress on a daily basis. The

plans have been presented to the Board for approval. Any change orders to increase the

costs above the cap will have to be approved by the Board prior to implementation. The

schedule is to complete phase 1 by September, 2002. At that time they will decide on

whether or not to begin phase 2. He said the most cost-effective schedule is to complete
all phases without starting and stopping. He said the Board had put together a strategy

for a capital campaign.

In discussion of the Arts Center it was pointed out that Council wanted the Arts Center to

have some input into the hiring of the Tourism and Accommodations Coordinator

through the Chamber of Commerce so there would be coordination of the various

activities in Aiken. The Arts Center was asked to update Council about once a quarter on

the progress of the project.

HITCHCOCK WOODS

Storm DrainSl:e

Mr. LeDuc stated the Hitchcock Woods Board would like to meet with City Council

concerning stormwater drainage through Hitchcock Woods. In particular they would like

to schedule a time when City Councilmembers can meet for two to three hours during the

evening or on the weekend to view the various stormwater outfalls within the Woods.

The city has been working with the Board for several years concerning possible
improvements and has completed different studies looking at alternative solutions to

these problems. They would like the city to complete a new overall study ofthe drainage
in the Woods to determine what improvements need to be taken over the next several

years and to create a phased schedule for these improvements. Except for one of the

stormwater outfalls, they would need to obtain joint agreements with the County and

State Highway Department concerning any proposed work, since in many cases over

50% of the stormwater comes from non- city sources. In nearly every case at least 20% of

the water comes from the streets and rights of way maintained by the State Highway

Department and the remainder from areas in Aiken County. Dr. Harry Shealy, President

of the Board, and other members are present to discuss their proposal and to schedule a

field trip with City Council.

Dr. Harry Shealy presented a document to Council called " The Need for Comprehensive
Stormwater Management Plan for Hitchcock Woods." He pointed out the picture on the

front was taken by Woolpert, who had done a report on drainage in the Woods. He said

this area is referred to as the Grand Canyon. He said the Hitchcock Woods Foundation

had been working on stormwater management for about 15 years. He said the

Foundation would like to have a comprehensive stormwater management for the eight
outfalls in the Woods. He said about 5, 200 acres drain through the eight outfalls in

Hitchcock Woods. About 70% of the land is in the city and about 30% is in the county.

He said the Foundation had asked Larry Morris to do a comprehensive stonnwater

management plan. He said one goal is to use the opportunity to promote a solid

partnership between the City of Aiken and Hitchcock Foundation by working together in

a friendly and effective manner to stabilize the stormwater outfall problems in Hitchcock

Woods. He said the goal is to bring the property back to a desirable, natural state. The

second goal is to make all parties aware that the effort is a long term phased program.

Also, while work is accomplished there would be a need to conduct cleaning and

maintenance of projects that have already been completed. The dedicated effort by all

concerned will continue to keep the Woods an excellent recreational and educational

resource for Aiken and its citizens.
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AIKEN CORPORATION - ORDINANCE 03252002

1Qan

Washin~ on Grou.p

Playhouse
Newben:y Street

LED of Aiken. Inc.

Mayor Cavanaugh stated this was the time advertised for second reading and public
hearing on an ordinance to lend $ 3. 5 million to the Aiken Corporation.

Mr. LeDuc read the title ofthe ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN TO LEND UP TO

3 500, 000 TO PROVIDE TERM FINANCING Tq LED OF AIKEN, INC.

Mr. LeDuc stated in the fall of2000 City Council gave the Aiken Corporation a one year

construction loan of $ 3.5 million to construct a building to serve as the headquarters for

the Washington Group. This loan was extended to April 7, 2002, to allow them to

develop a repayment schedule for this funding. Two area banks, Regions and Security
Federal, had agreed to pledge $2. 1 million of this debt and Aiken Corporation had

requested the City of Aiken to make a permanent loan of $ 1.4 million for the balance of

the $ 3. 5 million loan. However, at the last Council meeting Council decided that the

entire loan should be made through the City of Aiken.

The City will be receiving monthly payments from Aiken Corporation to pay off the $ 3. 5

million loan at a minimum interest of 5%, or 1 % over the city' s current investment rate

with the State of South Carolina, whichever rate is larger. Therefore, if the rate the city is

receiving from the current investment pool were 2.5% the City would receive 5% from

Aiken Corporation. If the investment pool rate were 4. 5% the City would receive 5. 5%,

or 1 % over the investment pool. The extra money received from the difference between

the state investment pool rate and the rate Aiken Corporation will be paying would be

used to first offset the interest and then the remainder would be used to help offset the

principal of the loan the City is intending to make to the Playhouse. Once the loan to the

Playhouse has been paid in full, then the minimum interest rate would drop to 4.5%, or

I % over the city' s current investment rate, with the extra money used to reduce the

principal of the loan. The maximum interest rate to Aiken Corporation would be 7. 5%.

The monthly lease payment from the Washington Group to Aiken Corporation will be

27, 948. 89. There is a ten- year lease agreement between Aiken Corporation and the

Washington Group. The lease can be renegotiated in five years.

With the construction of this building by the Aiken Corporation, there have been many

pluses for the City of Aiken. This year the city will begin receiving over $ 60, 000 in new

taxes on this building from Aiken Corporation and the headquarters has created 40 new

high paying jobs. The City of Aiken will receive this $60, 000 over the next nine- year life

of the TIF District. After the TIF period is over then the taxes will be divided between

the School District, Aiken County and the City of Aiken. With the City of Aiken as the

sole lender Aiken Corporation through this loan agreement will be paying a lesser

amount than they had originally intended to pay to area banks. This will help reduce the

total payment for the new building from a 20- year pay back to around 18 years. Most

importantly though, this building, along with the Playhouse, provides an anchor for

Newberry Street and the downtown. The agreement with Aiken Corporation and the City
of Aiken is for a five- year period at which time this agreement can be renegotiated by
both parties.

As stated in Section 1 of the proposed ordinance, Aiken Corporation will cooperate with

the City Council on any revenue derived from this building. Upon a two-thirds super

majority vote of approval of Aiken Corporation' s Board of Directors on any new project
using this revenue, they will submit a detailed proposal for Council to discuss and give
input.
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City Council approved the ordinance on first reading at the February 25, 2002, meeting
and asked that it be continued under the amendments made at the March 11, 2002

meeting.

Mr. LeDuc stated before the ordinance can be adopted Council would have to vote to
amend the ordinance to include the amendments proposed at the March 18, 2002 meeting
which include: 1) The Aiken Corporation must have a two- thirds super majority vote of

approval ofAiken Corporation' s Board of Directors on any new project using revenue

derived from the Washington Group building on Newberry Street; 2) The Aiken

Corporation will submit a detailed proposal on any new project using revenue derived
from the building for Council to discuss and give input; 3) A minimum 5% interest rate
will be paid by the Aiken Corporation until the Playhouse loan is paid off at which time
the interest rate reverts to 4 Y2%.

Councilman Cunning stated he would like for Council to amend the ordinance to state
that the principal amount to the Playhouse be escrowed and it may be used for the
reduction of the Playhouse loan if the fundraising efforts fall short. He said he would

suggest that after five years the principal amount be set aside in an escrow and if the

Playhouse does not raise the required funds then the matter will be brought back to

Council for consideration of using the funds to pay the principal of the Playhouse loan. If
the Playhouse does meet their fundraising goal then the principal amount would be used
to pay down the Washington Group loan. He said he was in favor ofpaying the interest
for the Playhouse, but to at least give the Playhouse over the next five years the

opportunity to try to raise the $935, 000, which they committed to raise. If the Playhouse
is successful then the principal amount that would be set aside in the escrow account

would be paid against the Aiken Corporation loan.

Councilman Smith stated he understands the proposal to be that the funds would be

available if the Playhouse needs the funds because they don' t meet their fund raising
goal.

Councilman Cunning stated he was willing to give the Playhouse what they asked for.
He said the Playhouse asked the city for a loan. They did not ask the city to help pay the

principal and interest. He said he was willing to pay the interest on the loan. He said he

felt the Playhouse could raise the $ 430, 000 needed to meet their fund raising efforts. He

said if the money is not raised in five years the escrow account would have been set aside

and Council could vote at that time to use the money to pay on the loan. He said,

however, if CoUncil would agree to the escrow he would be willing for Council to state

now that the escrow account would be applied to the loan in five years.

Councilwoman Vaughters stated she felt Council should make that decision now and not

leave that decision to Council in five years from now. She felt the Playhouse needed to

know that they have the city' s support.

Mr. Wade Brodie, Chairman of the Aiken Corporation, stated he felt there was a

consensus at the meeting on March 18 that any difference between the interest that the

city would receive on the State Investment Pool and that which the Aiken Corporation
paid would go first to pay the interest on the Playhouse loan and second to pay the

principal on the loan.

Councilman Smith stated he felt Councilman Cunning' s proposal would be a lot of

bookkeeping

Councilman Cunning moved that the principal portion for the Playhouse loan, which is to

come from the Washington Group lease and the Aiken Corporation' s payment to the city,
be escrowed for five years and if the Playhouse loan is not paid off in five years that the

amount in the escrow account would be applied to help payoff the Playhouse loan.

City Attorney Gary Smith stated the best way to handle the matter is to consider the

proposed amendments to the ordinance which were proposed at the March 18 work

session meeting of Council and the Aiken Corporation.

J t.. ,)



t.o

Councilman Cunning moved, seconded by Councilwoman Clyburn, that the ordinance as

amended at the March II, 2002, meeting be further amended to include the proposed
amendments suggested at the March 18, 2002 meeting with the Aiken Corporation to

include: I) The Aiken Corporation must have a two- thirds super majority vote of

approval of Aiken Corporation' s Board of Directors on any new project using revenue

derived from the Washington Group building on Newberry Street; 2) The Aiken

Corporation will submit a detailed proposal on any new project using revenue derived

from the building for Council to discuss and give input; 3) A minimum 5% interest rate

will be paid by the Aiken Corporation until the Playhouse loan is paid off at which time

the interest rate reverts to 4 Y2%. These items had been included in the ordinance

presented to Council for consideration at this meeting.

Councilwoman Vaughters stated she could not accept the wording that the Aiken

Corporation would " cooperate" with City Council on any new projects using funds

derived from revenue on the Washington Group building when we are talking about $ 3.5

million of taxpayers' money. She said the Aiken Corporation had done a fine job, but it

was originally funded by money raised under city sponsorship. If the City of Aiken' s

name had not been behind the fundraiser the money would not have been raised. The

projects the Aiken Corporation has done successfully have depended on donations from

the City of Aiken ofland and other assets. She said as a Councilperson she must look out

for the taxpayers money. She said in fifteen years the Aiken Corporation will own a $ 3.5

million building. The Aiken Corporation appoints its own members, but City Council

must have some say as to which projects will be addressed. She said she did not

understand how Council could pass up this opportunity to have some say about how the

money derived from this building will be spent. She said she wanted to amend the

ordinance to say that the Aiken Corporation " must agree" with City Council of the City
of Aiken to determine how the revenue derived from this building will be invested. She

said she did not see this as being hard to do as they had agreed on projects so far, but it is

very conceivable that in fifteen years there could be a City Council whose goals do not

agree with those of the Aiken Corporation. She said she would like for the Aiken

Corporation and Council to have to work together and agree on the projects. She said she

did not understand how Council could have nothing to say about how the income is spent.
She said she wanted to change the word " cooperate" to " must agree with."

Mayor Cavanaugh called for a vote on the motion to amend the ordinance as presented to

Council, which includes the amendments proposed at the March 18, 2002, work session.

The motion was approved by a vote of 4 in favor and 2 opposed with Councilwoman

Price not participating in the voting. Voting in favor were Mayor Cavanaugh,
Councilmembers Cunning, Clyburn and Sprawls. Opposed were Councilmembers Smith

and Vaughters.

Councilman Cunning moved that the principal portion for the Playhouse loan, which is to

come from the Washington Group lease and the Aiken Corporation' s payment to the city,
be escrowed for five years and if the Playhouse loan is not paid off in five years that the

amount in the escrow account be applied to help pay off the Playhouse loan. The motion

was seconded by Councilman Smith. The vote on the motion was 3 in favor and 3

opposed. Those in favor of the motion were Councilmembers Cunning, Smith and

Sprawls. Opposed were Mayor Cavanaugh and Councilmembers Clyburn and Vaughters.
Councilwoman Price did not participate in the voting. The amendment did not pass.

Councilwoman Vaughters moved that the ordinance be amended to change the statement

from ''will cooperate" to " the Aiken Corporation will enter an agreement with the city of

Aiken that, upon payment in full of the principal balance of this loan, the Aiken

Corporation must agree with the City Council of the City ofAiken to determine how the

revenue derived from this building, if any, will be invested." The motion was seconded

by Councilman Smith.

Councilman Cunning stated he understands the concerns. He pointed out the Aiken

Corporation agreed to a two- thirds majority vote to approve projects using the revenue

derived from the Washington Group building. He also pointed out Council appoints two

Councilmembers to the board of the Aiken Corporation. He said the proposed ordinance
states the Aiken Corporation will submit a detailed proposal for any planned investment
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of the revenue from the building to City Council for discussion and input. Councilman
Cunning pointed out when the loan to the Aiken Corporation is paid back the taxpayer
would not have contributed, but would benefit as money would have been made on the
loan. He said when the loan is paid in 15 to 18 years the city taxpayer would not have
put any money into the loan, but would have received a benefit. He did point out there is
more of a risk on the loan from the lOth to 17th year. He said he felt with the two- thirds
majority vote required on a project, with Council appointing two Councilmembers to the
Aiken Corporation board, and requiring that new projects using revenue derived from the
building be presented to Council for discussion and input, that the city would be okay.

Councilwoman Vaughters stated she did not feel that two Councilmembers on a board of
nine could make a difference if Council and the Aiken Corporation disagree. She did not
feel that the wording " must agree" would be difficult for Council and the Aiken
Corporation. She said the taxpayers perception is that City Council is responsible for the
money. She said the proposed ordinance only says the Aiken Corporation will

cooperate." She said " must agree" is a little more forceful and indicates that Council
and the Corporation must have similar goals. She was concerned about what might
happen in the future as members will be rotating off the board. She pointed out Council
has no say over appointments to the Board.

Councilwoman Clyburn stated she felt cooperate means that Council will work with them
and that they will work with Council. She said it means that whenever they have projects
relating to this they will bring them to Council if they are approved by a majority of their
Board. She said Council and the Corporation can discuss them and Council will have
some input. She felt they had.been cooperative in the past and felt they would continue,
as they will want city services. She said they will need to work with Council and receive
Council' s input. She said the two Councilmembers on the Board should be able to keep
Council informed of projects.

Councilman Smith stated he did not know how much Council learned from the present
two Councilmembers on the Corporation Board about the Performing Arts Building. He
said he felt Council did not learn much about the project from the Councilmembers. He
said the ordinance says Council will have discussion and input, but the Corporation was

very careful to avoid any idea that Council and the Corporation had to formally agree on

their proposals. He said he felt economic corporations are good for a community, but
such corporations as they build wealth become independent of the elected body and go
off on their own. He was concerned that this could happen with the Aiken Corporation.
He said once they have enough money to hire their own staff they tend to become

independent. He said if cooperation is so good then to mutually agree is such a small

leap oflanguage. He did not understand the hesitation to mutually agree. He said

Council needed more than a gentleman' s agreement that they will all cooperate in the

future.

Councilman Cunning moved, seconded by Councilman Smith that Councilwoman

Vaughters motion be amended to state " mutually agree" rather than " must agree. "

Mr. Wade Brodie stated the Corporation had not done anything without the cooperation
of the city. He said every project the Corporation had been involved in has been before
Council. He said cooperate means working together.

Council continued to discuss " mutually agree" and " cooperate" and the meaning of the
words. Councilwoman Clyburn pointed out the language in the ordinance was the

wording of Councilman Smith at the meeting on March 18. She said the only word

changed was the word at the end. She said at that time all the parties involved agreed at

the time. She drew a parallel between the Aiken Corporation and the City of Aiken and

the Housing Authority and New Labor. She said New Labor had been a really good thing
and had helped build housing. She said she hoped that the same wisdom that made that

effort work will be the same spirit that the city will continue to work with the Aiken

Corporation. She said she had not seen the Aiken Corporation work to the detriment of
the city. She said she felt they would continue to come to Council and that they would

cooperate with the city in their endeavors. She said she did not feel the need to put strong
language that would indicate that Council has the " control" over the group.



Ji.O

Councilman Smith stated control was not the question. He said the Corporation would be

the creators of the projects, would propose the projects and come to Council for approval.
He said, however, this does not take care of the future. He said mutually agree has sort of

a legal enforceability and that cooperation can' t be defined in the same way.

Mr. Brodie stated that in looking at the Corporation working with the city, he said in most

anything the Corporation does they would have to have some sort of city approval. He

said even if the Corporation had lots of money it would still have to get Council' s

approval for utilities.

Mayor Cavanaugh called for a vote on the motion that the ordinance be amended to

change the statement from " will cooperate" to " the Aiken Corporation will enter an

agreement with the city of Aiken that, upon payment in full of the principal balance of

this loan, the Aiken Corporation will mutually agree with the City Council of the City of

Aiken to determine how the revenue derived from this building, if any, will be invested."

The vote was 3 in favor and 3 opposed with Councilwoman Price not participating in the

voting. In favor of the amendment were Councilmembers Cunning, Smith and

Vaughters. Opposing the motion were Mayor Cavanaugh and Councilmembers Clyburn
and Sprawls. The motion did not pass.

Councilman Smith stated he would like to propose another amendment to the ordinance.

He said at the last meeting he discussed the fact that there should be both a financial audit

and a management audit of the relationship between the Aiken Corporation and the City
of Aiken.

Councilman Smith moved that Council amend the ordinance to include a statement that

the city define the relationship between the Aiken Corporation and the City of Aiken

including financial, legal and all business aspects. He said this would include providing a

management evaluation of the Washington Group and Performing Arts building,

highlight both the strong and weak points in its management, identify any execution

concerns where monies were not spent or activities not completed as intended, identify
the underlying problems which caused the schedule or budget overruns, identify any

unidentified concerns, and provide recommendations for managing future projects. Also,

that the relationship between the Aiken Cooperation and the City of Aiken operate as

defined above throughout this project, or, if not, document how it did operate. He said

this is accountability from a management standpoint. He said if Council was willing to

better define the future of the Corporation that this would not have to be done, but the

situation now is such that this should be done and will give Council a better sense of

where they want to be in the future. The motion was seconded by Councilwoman

Vaughters.

It was pointed out that a financial audit is done each year on the Corporation.
Councilman Smith stated the proposal was not a financial audit, but a management audit.

This is to find out who authorized what, when, and how.

Councilman Cunning stated he agreed with a financial audit, which is already done, but

he hesitated on a management audit without a clue as to how much this will cost. He said

this could cost quite a bit. He said the city taxpayer would have to pay for such an audit.

Councilman Smith stated a rough cost would be $ 10, 000 to $ 15, 000, but talking about a

3. 5 million project he did not feel that this would be too much to spend in order to make

sure things are done completely right in the future.

Mayor Cavanaugh stated the Center for the Arts had presented how they were going to

control their projects. So he was wondering why the City needed to spend any money

when there is an example and there are people who know how to do this. He asked why
hire someone to make an investigation of something.

Councilman Smith said he would not call this an investigation, but would call it an

independent management audit. He said he did not feel this could be done objectively in-

house. He said he had not found anyone who knows exactly all the ins and outs and what
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happened in the Washington Group and Performing Arts Center building and why there
was an overrun.

Councilwoman Clyburn stated if Councilmembers realized in their deliberations how
some of the things said affect the people who have worked so hard over the years for the
city including the staff, Councilmembers, and volunteers. She said she felt Council
needed to give consideration for how they feel about some of the things Council says and
how other people read into what they are saying about some of the people that have
worked so hard over the years. She said she felt Council needs to be very careful about
how they go about some of the things they do. . She said these things sting pretty bad
when you start talking about the way things have been done and what some of the

implications are. She felt Council needed to take a look at that. She said everything had
not always been done 100% correct, but they had at least tried and did what they felt was

in the best interest of the majority of the people in the city. She said everybody may not
have gone about doing things the way all would have wanted them to be done, but she
felt Council had done a good job over the years. She said there is always room for

improvement, but she did not want to get into start insinuating that things may not be
right or there could have been improvement on everything done so far. She said Council
needs to be careful how they do some things. She said Council has to realize what they
are saying and how they saying it.

Councilwoman Vaughters stated there had been some frank discussions and she felt this
is what Councilmembers are expected to do. She did not feel that Council should be
afraid to say what they feel is wrong with something because someone might get their

feelings hurt. She did not feel " insinuating" was an appropriate word describing person' s

reasons for asking questions and making frank comments about decisions that were made

in the past that they do not agree with.

Councilman Smith stated this is not aimed at people, but is talking about the institutions
in which we work. He said this is to find out if there is a better way for these institutions
to interact. He said he felt it was worth an audit of how the Aiken Corporation and the

city do business.

Mayor Cavanaugh stated he was not ready to vote on an amendment on an evaluation at

this point. He said Council had not had a chance to look at this. He said he wanted to see

the proposed amendment in writing and a chance to review it before making a decision.

He said he was certainly for accountability. He said he did not feel the Aiken

Corporation or the Playhouse would object to the management procedures, but he would

like to know what would be done. He said this could be considered at a later date.

Councilman Smith stated he understood Mayor Cavanaugh' s concerns and he would give
a better outline to Council for their consideration at the next meeting.

Mayor Cavanaugh stated the matter could be placed on the next work session for

discussion.

Mr. leDuc stated he understood the proposed audit would be to see how the city and the

Aiken Corporation work together on projects. He said this particular project would
involve the four partners which would include the Washington Group, the Playhouse, the
Aiken Corporation and the city. He understood the proposal is to have some firm audit
the groups and look at each entity.

Councilman Smith stated any documents involving the Washington Group were with the
Aiken Corporation so these documents should be available through the Aiken

Corporation. He said he did not feel the Washington Group needed to be included.

Councilman Smith withdrew his motion and Councilwoman Vaughters agreed to the
withdrawal. The matter of a management audit is to be discussed at the work session on

April 8, 2002.

The public hearing was held on the ordinance as presented to Council with amendments

proposed at the' March 18, 2002, meeting.
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Mr. Wade Brodie stated he had one question. He said the loan document was prepared
using the document when banks were involved, He said since the city bought the

property on which the Washington Building has been built he questioned the need for

Title Insurance. He said the Corporation has a lease/purchase agreement with the city.
He said the city owns the property. He said Title Insurance would probably cost about

4, 000. He said he would like to say the Aiken Corporation has enjoyed working with

the city on this project and he felt it would be a benefit to the city.

After discussion Council agreed there was no need for the Title Insurance since the city
owned the property.

Councilwoman Clyburn moved, seconded by Councilman Sprawls, that Council amend

the commitment letter for the $3. 5 million loan to delete the requirement for Title

Insurance. The motion was unanimously approved with Councilwoman Price not

participating in the voting.

Councilman Cunning moved, seconded by Councilwoman Clyburn, that Council approve

the ordinance for the $ 3. 5 million loan with the provisions included in the ordinance and

that the Title Insurance be deleted from the commitment letter. The motion was

approved by a vote of 5 in favor with Councilwoman Vaughters opposing the motion and

Councilwoman Price not participating in the voting.

COMMUNITY PLAYHOUSE - ORDINANCE 03252002A

Center for Performina Arts

Performina Arts Center

Newbeny Street

Washin~ on Grol\P

LQan

Pll:\Yhouse

Mayor Cavanaugh stated this was the time advertised for second reading and public
hearing on an ordinance to borrow funds to complete the construction of the Center for

the Performing Arts.

Mr. LeDuc stated this ordinance is a companion to the loan for the Aiken Corporation as

the Performing Arts Center is the other half of the building.

Mr. LeDuc read the title ofthe ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN GENERAL FUND TO

BORROW $ 1, 642, 993 FROM THE CITY OF AIKEN' S VARIOUS FUNDS AND

ACCOUNTS AS OUTLINED HEREINBELOW FOR THE PURPOSE OF

P ARTIALL Y FUNDING THE NEW CONSTRUCTION AND EQUIPPING OF THE

WASHINGTON GROUP CENTER' FOR THE PERFORMING ARTS

Mr. LeDuc stated at a work session, City Council heard a request from representatives of

the Aiken Corporation and the Playhouse to obtain the final funding to complete the

Center for the Performing Arts. At that meeting Council received information asking the

city to contribute $ 757, 993 as their share of the project and for the Playhouse to borrow
935, 000 from the city. Since that time Aiken Corporation has stated that they will

contribute an additional $ 50, 000 to the project which will reduce the City' s share to

707, 993. The items that they are asking the city to pay for include the following:
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Land and site prep

Architect/Engineering Fees

Items outside ACP Control
II3 versus 2/ 3 Lobby and Hospitality
52% versus 50% Phase I

305, 000

241, 021

171, 052

40. 972

Total 757, 993

Aiken Corporation Contribution 50, 000

Total 707, 993

The city loan that the Playhouse is asking the city for includes funds to be repaid as

follows: '

Outstanding Pledges
Accommodations Tax

Further ACP Fund Raising
Value of Existing Building

325, 000

55, 000

430, 000

125, 000

Total 935, 000

If the city approves this amount then the city' s portion will be $ 2, 207, 993 towards a

building valued at $ 7, 658, 000.

In the proposed ordinance these funds will be borrowed from various holding funds of the
city. The city' s investment in the loan will be paid back in five years or less. The city
will pay back their portion from ticket user fees, revenues derived from the rental of the
Center for the Performing Arts, from State and Local Accommodations Taxes, and from
funds derived from the Capital Projects Sales Tax. Depending on how much money the

city uses from the Capital Projects Sales Tax, this portion should be paid back within two
to three years, but will be set up on a five year pay back schedule.

City Council decided to pay the interest on the $935, 000 loan to the Aiken Community
Playhouse through the difference in funding that they will be receiving on the loan to the

Aiken Corporation versus what they would receive from the State Investment Pool. Once
the interest has been paid then any additional funds gained from the loan will be used to

help offset the principal of the Playhouse loan.

Mr. LeDuc stated Council approved the ordinance on first reading on March I I, 2002, to

provide $ 1, 642, 993 for the completion and equipping ofthe Washington Group Center

for the Performing Arts.

The public hearing was held and no one spoke.

Councilwoman Clyburn moved, seconded by Councilman Smith and unanimously
approved, that Council approve the ordinance to provide $ 1, 642, 993 for completion and

equipping of the Washington Group Center for the Performing Arts. Councilwoman
Price did not participate in the voting.

Pine LOi Road East

Squire Street

TPN 00- 180. 0- 01- 008

TPN 00- 180 0- 01- 055

TPN 00- 180 0- 01- 274

Home Sites. Ltd.

Toolebeck Road

ANNEXA nON - ORDINANCE

Mayor Cavanaugh stated an ordinance had been prepared for first reading to annex

property at East Pine Log Road at Squire Street.
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Mr. LeDuc read the title of the ordinance.

AN ORDINANCE TO ANNEX TO THE CORPORATE LIMITS OF THE CITY OF

AIKEN CERTAIN PROPERTY CONSISTING OF 53. 2 ACRES OF LAND. MORE OR

LESS, OWNED BY HOME SITES. LTD. AND TO ZONE THE SAME RESIDENTIAL

SINGLE- FAMIL Y ( RS- 6).

Mr. LeDuc stated that, in February, City Council approved a request for water and sewer

to a 53. 2 acre development off of East Pine Log Road at Squire Street. The developer
intends to construct stick built homes on this property and at the time of the utility request
Aiken City Council asked that the property be annexed into the city. Since this time we

have discussed the utilities with the Couchton- Montmorenci Water District, and they are

allowing us to serve this site with sewer, but they will provide the water to this

development since this is in their territory. This is according to an agreement that the city
and Couchton- Montmorenci Water District approved several years ago as their territory.
Montmorenci will give us the monthly water billings for each of these homes which we

will then use to produce a monthly billing for sewer, garbage and stormwater at each of

these home sites.

The Planning Commission unanimously recommended annexation based on two

conditions:

I. that paved stub- outs connect with future developments to the south and southwest

prior to connection of sanitary sewer lines to any house;

2. that a protective barrier is installed to the drip line around the Deodar Cedar near the

current house located on the site prior to any work being done, including demolition

of the house, and should be maintained until the entrance road is completed.

Councilwoman Clyburn moved, seconded by Councilman Sprawls and unanimously
approved, that Council pass on first reading an ordinance for annexation of 53. 2 acres of

property on East Pine Log Road at Squire Street with the proposed zoning ofRS- 6 and

that second reading and public hearing be scheduled for the next regular meeting of

Council.

Councilwoman Vaughters stated she was concerned about trees on the property and

wanted to know if any of the trees would be saved. She also asked if the new Tree

Ordinance would cover this property.

Mr. Mark Graham stated there were several big trees around the house on the property
and they intend to save as many trees as possible. He pointed out that the Tree Ordinance

does not address residential property but addresses commercial property. He said one big
draw for this area oftown is the city' s recreation area. He said the proposed plans call

for sidewalks in the subdivision and the tying of a sidewalk into the sidewalk along Pine

Log Road in order for the residents to get to the city' s recreation area.

ZONING ORDINANCE - ORDINANCE

Amendment

Landscapini and Tree Ordinance

Tree Ordinance

Mayor Cavanaugh stated an ordinance had been prepared for Council' s consideration to

amend the Zoning Ordinance to enhance landscaping and tree preservation.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AMENDING THE CITY OF AIKEN ZONING ORDINANCE TO

ENHANCE LANDSCAPING AND TREE PRESERVATION.

Mr. LeDuc stated that at the work session on March 11, 2002, Bill Reynolds of the

Planning Commission discussed the results of working with city staff to amend our

current Tree Ordinance. The proposed changes are shown in Article 6 of the
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The Youth Corps money has been decreased since HUD states that we can no longer use

summer help unless they are income eligible. We are now looking at possibly granting
funds to another Community Development Corporation (CDC) that could oversee a

similar type program. He said Second Baptist Church has a CDC Corporation and ifthe

city gives them the money for this project the church could administer the program.

This money will be available in the fall and over the last couple of years has been
instrumental in allowing us to complete many projects on the north side, thus enabling us

to help in the renewal of several of these neighborhoods.

Councilwoman Price moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve the distribution of the Community Development Block
Grant of $273, 000 as listed.

COMMUNITY PLAYHOUSE - ORDINANCE

Center for Performinl: Arts

Performinl: Arts Center

Newben:y Street

Wa..c;hinjpon Grolij)
an

Pl&yhouse

Mayor Cavanaugh stated an ordinance had been prepared for first reading to borrow
funds to complete the construction of the Center for the Performing Arts.

Mr. LeDuc stated this ordinance is somewhat of a companionship situation with the loan
for the Aiken Corporation as the Performing Arts Center is the other half of the building.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN GENERAL FUND TO

BORROW $ 1.592, 993 FROM THE CITY OF AIKEN' S VARIOUS FUNDS AND

ACCOUNTS AS OUTLINED HEREINBELOW FOR THE PURPOSE OF

PARTIALLY FUNDING THE NEW CONSTRUCTION OF THE WASHINGTON

GROUP CENTER FOR THE PERFORMING ARTS.

Mr. LeDuc stated at the work session on February 25, 2002, City Council heard from

representatives from the Aiken Corporation and the Playhouse to obtain the final funding
to complete the Center for the Performing Arts. At that meeting Council received

information asking the city to contribute $ 757, 993 as their share ofthe project and for the

Playhouse to borrow $ 935, 000 from the city. The portion that they are asking the city to

invest includes the following:

Land and site prep
AJE Fees

Items outside ACP Control

1/3 versus 2/ 3 Lobby and Hospitality
52% versus 50% Phase I

305, 000

241, 021

171, 052

40. 972

Total 757, 993

The city loan that the Playhouse is asking the city for includes funds to be repaid as

follows:

Outstanding Pledges
Accommodations Tax

Further ACP Fund Raising
Value of Existing Building

325, 000

55, 000

430, 000

lli..QOO

Total 935, 000
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In the proposed ordinance these funds will be borrowed from various holding funds ofthe

city. The city' s investment in the loan will be paid back in five years or less. The city
will pay back their portion of$757, 993 from ticket user fees, revenues derived from the

rental of the Center for the Performing Arts, from State and Local Accommodations

Taxes, and from funds derived from the Capital Projects Sales Tax. Depending on how

much money the city uses from the Capital Projects Sales Tax, this portion should be paid
back within two to three years, but will be set up on a five year pay back schedule.

Mr. LeDuc pointed out the existing Playhouse building is owned by the Playhouse, but is

located on city property. He said they still have over a 60 year lease on the property.

Mr. LeDuc pointed out as discussed on the loan earlier for the Aiken Corporation the

difference between what the city gets from the state investment pool and whatever the

loan interest would be, which will be discussed on Monday, March 18, will be used to off

set the interest the Playhouse would need to pay on the $ 935, 000 loan and to start paying
off some of the principal to get the loan paid off quicker.

Mr. LeDuc stated his understanding from the meeting on March 6, with the Aiken

Corporation was that previously the Aiken Corporation had contributed $ 50, 000 towards

the Performing Arts Center part ofthe building to help pay off the hospitality suite. At

the meeting on March 6 the Aiken Corporation was asked to contribute another $ 100, 000.

He said the proposal is constructed figuring that the city would have an obligation of

657, 993 with the Aiken Corporation paying another $ 100, 000 for a total of $150, 000

and the Playhouse would have $935, 000 to payoff. He said he had been informed that

the Aiken Corporation had only agreed to contribute another $ 50, 000 for a total of

100, 000. He said if the Aiken Corporation' s contribution is only a total of $ 100, 000

then the city' s obligation would be $ 757, 993 less $ 50, 000 or $ 707, 993.

Ms. Segura stated the minutes from the Aiken Corporation state that the contribution

from the Aiken Corporation would be $ 100, 000 total.

Mayor Cavanaugh stated some of the big costs in the city' s expenses are the land and site

prep of$305, 000 and Architect and Engineering Fees of $242, 021. He said.when the

proposal was first considered the Playhouse would OWn the building, but then the

Washington Group came into the proposal and the building became the city' s. He said,

however, the city never took the land and site prep and AlE fees back. He said logically
these costs would go with the building owner. He said these costs amount to $546, 021.

It was pointed out the Washington Group donated $ 400, 000 towards the Playhouse
portion of the building. Mr. Brodie pointed out the Washington Group paid for half of

the cost of the lobby and hospitality suite which is about $ 500. 000. He said the

Washington Group had contributed over $900, 000 to the building which the, city owns.

Councilman Smith stated because of the confusion on the project he felt there should be

an audit ofhow the city relates to the entities in the future. He said he would like to ask

for a financial audit and also have a management review to see if the relationship with

Aiken Corporation needs to be better defined.

Mr. Brodie pointed out that an annual audit is conducted of the Aiken Corporation of all

funds of the Aiken Corporation.

Mr. Mike Anaclerio, 306 Colleton Avenue SE. stated he wanted to address the issue of a

loan for the Playhouse. He pointed out that Hospitality/Accommodations Tax funds were

earmarked for the second phase of Citizens Park, the tennis complex, the skate park and

1. 5 million for the Playhouse which has now been transferred to come from the Local

Option Sales Tax. He said those projects will be built with LOST funds. However. the

Playhouse will have to contribute more than $ 1.6 million to the construction of the

theater and the building will be owned by the city. He felt this was not fair to the

Playhouse. He said he felt the theater will bring people downtown and contribute to the

economy.
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Mr. LeDuc pointed out City Council will need to decide if the Playhouse will pay interest
on the $ 935,000 loan to the Aiken Community Playhouse. One option would be to use

money derived from the additional funds the city will gain from the loan given to Aiken
Corporation for the construction of the Washington Group building. Another option is
for the Playhouse to pay for this interest and the last option is for the city to forgive the
interest on this portion of the loan. He stated when the city borrows internally from one

fund interest is charged to earn the amount equal to what the funds would have earned if
invested in the state investment pool.

Councilman Smith stated he thought he had understood the Playhouse felt that basically
the proposal by the city for the Aiken Community Playhouse was fair. He said the city
would not be loaning $ 935, 000 to the Playhouse at one time. He said money from the

707, 000 city share would be used first for finishing the Performing Arts Center and then
money from the $935, 000 loan as needed.

Councilman Cunning stated requiring the Playhouse to pay interest on the loan would
make the Playhouse have to raise more funds. He asked is it fair to make the Playhouse
pay interest on the loan when the building will belong to the city.

Ms. Angie Fitzgerald of the Aiken Community Playhouse stated the partnership to get the
building built is one ofthe most important items. She said they appreciate the various
entities working together to get the building built. She said the Playhouse announced that
they would attempt to raise $ 1. 6 million and they still intend to do that with the help of a

loan from the city. She said she was concerned about the loan having to be paid back in 5

years. She said the outstanding pledges and the Accommodations taxes would come in.
However, it was questionable if the additional fundraising of$430, 000 and the $ 125, 000
value of the existing building could be taken care of in five years. She said she was

concerned about getting into a bind with the commitment for 5 years. Ms. Fitzgerald also
pointed out the funds were not just for constructing the building but for construction and

equipping the building so it is suitable for use.

Mr. LeDuc stated five years was a way of measuring the progress. He said this was a

time to work towards and other options could be considered in five years.

Council continued to discuss the project, the cost, interest to be charged or not, the length
of the loan, and other proposed uses for the building

Mr. Tim O' Brian, 3807 Roses Run, questioned the rationale ofloaning $ 935, 000 to

someone and then the city paying a portion of the loan back for them with proceeds from
the Aiken Corporation.

It was pointed out the principal and interest of the loan to the Playhouse would be

reduced by the revenue received from the Aiken Corporation and not from revenue the

city would receive through other income.

Councilman Smith pointed out under the arrangement with the banks involved for the
Aiken Corporation loan the interest the Aiken Corporation would be paying was 4. 5%.
He said the interest rate to the city was 3.5% minimum and assuming the additional 1 %
from the banks for the letter of credit the city should receive 4. 5%. He also thought an

additional 1/2% to the city was committed by Aiken Corporation for a total of 5%.

He pointed out if revenue from the loan to the Aiken Corporation is used to pay principal
and interest on the Playhouse loan, then this will not cause the Playhouse to have to raise
more funds whether or not interest is charged.

Mr. LeDuc pointed out the proposed ordinance is to borrow $ 1, 592, 933. However, if the
Aiken Corporation contribution is only $50, 000 and not $ 100, 000, then that number
would be $ 1, 642, 993. Instead of the city borrowing $657, 000 that amount would be

707, 993 plus the $935, 000 totaling $ 1, 642, 993. The proposed ordinance would also
need to be amended to state from what fund the additional $ 50, 000 would come. The
interest rate could be addressed at second reading of the ordinance.
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Councilman Smith moved, seconded by Councilman Cunning, that Council amend the

proposed ordinance authorizing the City of Aiken General Fund to borrow funds for the

purpose of partially funding the construction and equipping of the Washington Group
Center for the Performing Arts to make the amount of the loan $ 1, 642, 993 from the city' s

various funds with the city' s investment being $707, 993 rather than $657, 993 and a loan

of $935, 000 to the Aiken Community Playhouse. This amount includes an additional

50, 000 being paid towards the city' s portion of the loan by the Aiken Corporation rather

than $ 100, 000 as originally thought with the $ 50, 000 to come from a fund designated by
the Finance Director. The motion was approved by a vote of 6 in favor with

Councilwoman Price not participating in the voting.

WORKSESSION

Tree Ordinance

Landsc&pe Ordinance

Zonin!: Ordinance

Mr. LeDuc stated the first item under the work session is to discuss proposed
amendments to the Tree Ordinance. For the last six months Bill Reynolds of the

Planning Commission has been working with city staff to amend our current Tree

Ordinance. He has researched information from several cities. Several meetings were

held, with the last one attended by a dozen individuals who either design landscaping
plans, supply or plant trees for many of the commercial and residential developments in

Aiken. Based on their comments and information received from many other cities, plus
other general comments from the community, Mr. Reynolds has put together these

changes for Council' s' review. Mr. Reynolds is present to discuss these changes and to

answer any questions. Primarily the changes involve the requirement of a tree survey for

all new developments where currently only those under two acres are surveyed. It will

establish a tree fund if the developer cannot, for some reason, meet the number of inches

required to be planted on the site. This tree fund would be deposited in a city account to

be used to plant more trees on city property. It also requires irrigation to be installed at

all new locations whereas currently 25% ofthe time there is no irrigation. There is also

language that requires that no more than 80% of significant tree inches' on a site be

removed. This counts inches, not trees, and gives credit for saving significant trees, thus

giving the developer more flexibility. Along with all these requirements a new

requirement reducing newly planted trees from 3 to 2 inches is also recommended. First

reading of the ordinance is tentatively set for the second meeting in March with second

reading at the first Council meeting in April.

Mr. Reynolds stated initially the group met with a panel of about 12 landscapers and

engineers to discuss with them the proposed changes. He said input was received from

them. The proposed changes were refined with that version being discussed with about

20 interested parties. He said the points were addressed. He pointed out if adopted the

ordinance would be reviewed again in one year to see if it needed to be modified.

At Councilwoman V aughters' request Mr. Reynolds explained the definition of a

significant tree. He explained the change in the proposed ordinance that 20% of the

significant tree inches must remain on the total site being developed. He said a developer
has to provide a tree survey for the perimeter of the property and he continued to explain
the process of how this is figured. Council discussed some developments in the past on

which trees were cleared because surveys were not required for developments over 2

acres. It was pointed out the proposed changes require a tree survey for all new

commercial developments. Councilwoman Vaughters stated at some point she would

like for Council to see the slides which Mr. Reynolds had prepared.

Mr. Reynolds pointed out the proposed ordinance does not apply to single family
residential zones or city property; it applies to commercial developments.

Council discussed the changes at length with various questions from Council.

Mr. Lynn Zody cautioned Council about making the Tree Ordinance too restrictive and to

be flexible. He said the configuration ofthe land makes different demands on a
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Lo.m
Washin~ on Group
Pl~ house

Re~ ons Bank

Security Federal Bank

Newben:y Street

AIKEN CORPORATION - ORDINANCE

Mayor Cavanaugh stated this was the time advertised for second reading and public
hearing on an ordinance to lend $ 3. 5 million to the Aiken Corporation.

Mayor Cavanaugh stated Councilman Cunning has a possible conflict of interest on this
item since he is an employee of Regions Bank and he will not participate in the
discussion or vote on this matter. He has signed a Conflict ofInterest statement.
Councilman Cunning left the room.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN TO PARTICIPATE IN A
LOAN PROGRAM WITH REGIONS BANK AND SECURITY FEDERAL BANK TO
LEND UP TO $ 3. 500, 000 TO PROVIDE TERM FINANCING TO LED OF AIKEN,

lliC.

Mr. LeDuc stated in the fall of2oo0 City Council gave the Aiken Corporation a one year
construction loan of$3. 5 million to construct a building to serve as the headquarters for
the Washington Group. This loan was extended to April 7, 2002, to allow them to

develop a repayment schedule for this funding. Two area banks, Regions and Security
Federal, have agreed to pledge $2. 1 million of this debt and Aiken Corporation is

requesting the City of Aiken to make a permanent loan of $ 1.4 million for the balance of
the $ 3.5 million loan. Originally several other banks were to participate in the loan.

Mr. LeDuc stated after the last Council meeting a sub- committee of Council met with the
Aiken Corporation, with Mayor Cavanaugh and Councilmembers Cunning and Smith

attending the meeting. After further discussion with Aiken Corporation at the meeting
last week, it was felt that Council may want to reconsider the loan and, rather than having
the two banks involved in this loan process, the $ 3.5 million would be loaned from the

City to the Aiken Corporation. The City currently has the $3. 5 million loaned to the
Aiken Corporation through the construction loan, so this is not an additional internal

borrowing for the city. The reason for having the banks involved was to give the city
some security and a way to get some of the money if the city needed the funds. The staff
has looked at the city' s funds, and it was felt that the city would still have funds in
reserve if the city wanted to make the construction loan a permanent loan for the Aiken

Corporation. One advantage of the city making the loan is that 100% of the funding
would go directly to paying off the loan, whereas with the banks involved 90% would be

going toward the loan and 10% had to be retained according to the loan agreement with
the banks. The lease agreement with the Washington Group is for 10 years.

Approximately $27, 000 per month rent is being paid by the Washington Group to the
Aik,en Corporation. The Aiken Corporation would pay the City of Aiken approximately

25, 000 per month and retain about $ 2, 000 for maintenance of the building. If the city
were to fund the loan the current agreement states that
3 Y2% minimum interest would be given to the city plus an additional 1 %. Therefore the

city could see at least 4 Y2% minimum interest with a maximum of7 Y2%. With the extra
amount ofmoney received by the city from the Aiken Corporation over the current
interest rate of the investment pool with the State of S. C. of 2. 29% the difference could
be applied towards paying back the loan with the Playhouse. One other thing discussed
at the sub- committee meeting was that currently Aiken Corporation had control over the

funding which they receive and it was felt that City Council should have review and

approval process over the spending of funds received by the Aiken Corporation.

Mr. LeDuc stated if Council wants to change the loan process to the city loaning the $ 3.5
million to the Aiken Corporation and not the banks with a designated interest rate,
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Council would first have to amend the ordinance and then go forward with second

reading.

Councilman Smith moved that the proposed ordinance be amended as follows:

1. that reference to Regions Bank and Security Federal Bank be removed from the

ordinance making the city agreeing to loan $ 3.5 million to the Aiken Corporation;

2. add a paragraph in Section 1 stating that it is further agreed between the City of Aiken

and LED, which is the Aiken Corporation, that the minimum rate for this loan shall

be 5% and the maximum shall be 7 \6%. The difference between the minimum rate

and the average rate the city receives from the state investment pool which is

currently approximately 2. 29%, shall be used to pay the interest and reduce the

principal for the loan being made to the Aiken Playhouse by a separate agreement;

3. The loan agreement should be revised to make the city the only lender. The interest

rate shall be no less than 5% and no more than 7 \6% per annum.

4. Either include in the loan agreement, or make a separate agreement with Aiken

Corporation, to confirm the funds generated by the building after the loan is paid shall

be subject to control by Aiken City Council.

Councilwoman Vaughters seconded the motion.

Mayor Cavanaugh asked why the change from 4 \6% to 5%.

Councilman Smith stated in the discussion with the Aiken Corporation they reached the

idea of 5% because it was already 4 \6% and they agreed to pay Y1% towards the

Playhouse. Then, when it was agreed to take the banks out of the loan, this amounted to

a windfall because the Aiken Corporation no longer had to pay $ 21, 000 or 1 % annually
on $2. 1 million to the banks for the letter of credit. It was pointed out the Aiken

Corporation would be paying 5% interest if the banks were included in the loan. He said

the Aiken Corporation had a very positive gain out of the transaction and the Playhouse
was burdened a little excessively and this was an effort to help the Playhouse. He said

changing the interest Y1% in the life of the loan really results in the loan taking about 10

months longer to payoff. He said he did not think that was significant from the Aiken

Corporation viewpoint, but he did feel it was quite significant to give that other Y1% to

the Playhouse.

Councilwoman Clybum stated this was an item on which she would like to have a work

session. She said she didn' t think she was opposed to it, but she was not sure she

understood it well enough to move forward with the ordinance at this point. She was

concerned if something happens to the Washington Group and there is no tenant in the

building. She was concerned about the city' s indebtedness and how this might affect the

city' s ability to do other projects.

Councilwoman Vaughters asked what determined the interest rate since there was a range

between 5% and 7 \6%. Mr. LeDuc pointed out the interest rate would always be at least

1 % above the rate paid by the state investment pool up to 7 \6%. He said if the state

investment pool paid 5% then the city would get 6%.

Councilman Sprawls stated he did not have a problem with the loan. He stated when the

project first started six banks were interested in the loan but when the economy went

down all but two banks bailed out. He said under the proposal the other two banks would

not be involved in the loan either. He said he felt better with a little bit of security if the

city needed the funds. He said he was concerned about the Washington Group. He said

the company had filed bankruptcy.

Mayor Cavanaugh called for a vote on the motion offered by Councilman Smith to

amend the ordinance. The motion was approved by a vote of 5 in favor.

Councilmembers Price and Cunning did not participate in the discussion or the vote.
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Councilman Cunning returned to the Council Chambers.

Mayor Cavanaugh stated this was the time for the public hearing on the amended
ordinance.

Mr. Wade Brodie, Chairman of the Aiken Corporation, stated he appreciated the city' s

cooperation in the loan. He said he had two problems. He said he recalled that the Aiken
Corporation agreed to a minimum of 4 Y2% interest rate not 5%. He said he considered
this a change from the agreement and he could not speak for the Corporation. He said the
second problem is the wording of city control ot any funds generate by the Aiken

Corporation. He said the Corporation' s track record is good and the Corporation has been
very stingy with the funds and the funds are spent only on city projects. He said the
funds have been audited.

Councilman Smith stated he used the word control over the Corporation' s funds to make
it stronger than approval. He said the Aiken Corporation had done projects in close
cooperation with the city, but it had all been with everyone trusting everyone. He said
however, this does not pin things down properly. He said with projects of the proportion
of$3. 5 million everything needs to be written down to control the intent. He said the
Aiken Corporation is a " child" of the city. He said the city established the Aiken

Corporation, but they did not define very closely how the Corporation would be
controlled. He said he felt there should be a full financial audit of the Aiken Corporation;
he said this was not saying anyone had done anything wrong. He also suggested that
there might be a management audit of the relationship between the Aiken Corporation
and City Council to actually make a determination as to whether to revisit the ordinance
that established the Aiken Corporation in 1995 and see if some changes are needed.
He pointed out Council had already stated if there was another project of this sort there
would be an overall project manager responsible for the city.

Councilwoman Vaughters stated she felt that the profit made from the Washington Group
side of the building should go to finish the Playhouse and payoff the loan.

Mayor Cavanaugh since there was so much discussion and questions Council could go to
a third reading on the ordinance if desired by Council.

Mr. Brodie stated if the ordinance is to be delayed he would suggest that Council meet

with the full board of the Aiken Corporation and discuss the issues.

Councilwoman Clyburn stated she felt this was very important and she was not sure if the

Corporation fully knew of the changes and if they agreed with the changes. She felt the
matter should be delayed for a third reading and possibly a meeting before the third

reading to be sure both parties understand.

Mr. Jim Wetzel stated as an attorney he felt the proposed ordinance would change the

agreement which the Aiken Corporation had agreed to and he felt this would not be a

good idea, but that it needed to be agreed upon by both parties first.

Mr. Gary Smith, Attorney, stated Council had several options. They could vote on the

proposed ordinance and pass it as amended and it would become law. He said Council
had the right to impose whatever interest rates they wished. He said Council could vote

to suspend the rules for the purposes of conducting a third reading. He said he would
revised the proposed ordinance as amended by Council and give to Council for third

reading. He said Council could lay the ordinance on the table to be resumed at the next
Council meeting.

Mayor Cavanaugh stated he would like to table the ordinance as amended. He said there
seems to be some changes that Councilmembers would like to make. He said there is a

disagreement with those changes by the Aiken Corporation. He said he would like to

meet with the Aiken Corporation in the meantime and come to some agreement. Then
Council could have another public hearing on the ordinance.

J U ,)



jUt)
March 11 2002

Councilwoman Clyburn moved to continue the discussion of the amended ordinance

regarding the loan for $ 3.5 million to the Aiken Corporation until the next regular

meeting of Council which is March 25, 2002. The motion was seconded by Councilman

Sprawls. The motion was approved by a vote of 6 in favor. Councilwoman Price did not

participate in the discussion or vote on the motion.

Mr. LeDuc stated he would like to suggest that Council meet on Monday, March 18,

2002, at 6: 30 P. M. to meet with the Aiken Corporation to discuss the proposed loan.

VERENES INDUSTRIAL PARK - ORDINANCE 03l12002A

Industrial Park

Mayor Cavanaugh stated this was the time advertised for second reading and public
hearing on an ordinance to sell Lot 16 in the Verenes Industrial Park.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE APPROVING THE SALE OF LOT 16 IN VERENES INDUSTRIAL

fARK.

Mr. LeDuc stated the city has a company that would like to buy Lot 16 in the Verenes

Industrial Park. He said the lot had been surveyed and the acreage is 6. 144 acres rather

than 4.3 acres. He said the lot would be sold at $ 10, 000 per acre to a company that will

manufacture car parts. The company would have an investment of $4 to $6 million. He

said the road to the lot needs to be extended approximately 150 feet and that would cost

about $ 50, 000. SCANA Corporation has said they would commit up to one-third of the

50, 000. The County has been asked to commit to one-third of the $50, 000 and the city
one-third which would be about $ 16, 000 for each for the roadway. Some of this cost

could be in-kind with labor. The expense that could not be in-kind would come out of the

61, 000 that the city would receive from the sale of the lot.

Mr. LeDuc stated Lot 16 is located on Beloit Street which is at the very end of the

Industrial Park. The property is south of the Dykes Corporation building and east of

Beloit- Manhattan, Inc. The company will begin construction this spring and will have a

capital outlay of approximately $4 to $6 million. They hope to start operation in the

spring of2003.

The price of the property is $ 10, 000 per acre, and under the current Covenants and

Restrictions, Council needs to approve this sale, along with the design of the building.
He said an item that Council asked to be included in the ordinance is that the landscaping
standards be similar to or exceed that provided by Newman Technology in Ventures

Park.

Mr. LeDuc stated the ordinance needed to be amended. He said the original ordinance

stated the lot would be sold to the Aiken Corporation. He said the ordinance needed to be

amended to sell the lot to company x.

Councilwoman Clyburn moved, seconded by Councilman Cunning and unanimously

approved, that Council amend the ordinance to state that Lot 16 in Verenes Industrial

Park will be sold to Company X not the Aiken
Corporation..

The public hearing was held and no one spoke.

Councilwoman Price moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council pass on second reading and public hearing an ordinance to sell

Lot 16 consisting of 6.144 acres of property in the Verenes Industrial Park and that the

ordinance become effective immediately.
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JURY BOX 2002

Municipal Court

Mayor Cavanaugh stated Council needed to adopt a Jury Box for 2002.

l Mr. LeDuc stated Sara Ridout serves as the City Clerk for the City of Aiken, and each

year prepares a jury box, and submits this Jury Box for City Council approval.

L
Under our form of government, the members of City Council are the jury commissioners

for the Municipal Court for the city. Each year City Council must approve the

preparation of a Jury Box during the first 30 days. The Jury Box contains two

compartments designated as compartment " A" and compartment " B." The names of all

registered voters in the city are placed in compartment " A" and during the year jurors are

randomly selected from compartment " A." After selection for a particular term of court,

the names are then placed in compartment " B" so that the names are not selected again
during that calendar year. We have a total of 15, 754 registered voters in the city and the
names have been placed in the Jury Box for 2002.

it,

L

l
Councilwoman Clyburn moved, seconded by Councilman Sprawls and unanimously
approved, that Council approve the preparation of the Jury Box for 2002.

REGIONS BANK

Ii

Parkin~ Lot

Newberry Street

Chesterfield Street

Resolution

A areement

t

l
Mayor Cavanaugh stated Council needed to consider a resolution regarding leasing of the

parking lot at Regions Bank between Chesterfield Street and Newberry Street.

Ii
I.

Mr. LeDuc stated last fall, the Washington Group Performing Arts Center opened and

although parking is generally not a problem during the day, there will be times when

additional parking will be needed during the night and on weekends. He said the

playhouse will be finished this year. In October City Council discussed the possibility of

leasing the Regions Bank parking lot during off hours to provide parking for guests,
invitees, volunteers, employees of the city, Aiken Community Playhouse and Washington
Group. When plays are not scheduled at the center, the city will rent out the facility and

guests could park in the Regions Bank parking lot. This will also be true during times

when festivals and other events are held on Newberry Street.
l

l
Mr. LeDuc stated the public will park at the most available and closest parking places
they can find. In this case it will be the Regions Bank parking lot even though it is a

private lot. The staff has discussed the parking dilemma with Regions Bank and how we

can minimize legal problems for the bank. The State of South Carolina holds cities

harmless in situations like this, and to assist the bank we both agreed we need to enter

into a leasing agreement for these times when events are held. Richard Pearce, staff

attorney, has initiated this effort and has developed an agreement with them to use the

parking lot during these off hours. Ifpeople park in the Regions Bank lot and are injured
the bank assumes liability for the injury. However, if the city leases the parking lot from

Regions Bank and someone parks in the area and gets hurt the bank will not have the

liability for the injury. If the city leases the parking lot the police can patrol it and can

use the parking lot for events during agreed times.

l

l

I',
t

Before City Council is a resolution approving a lease agreement with Regions Bank for a

I 0 year period to use this parking lot with the provision to extend this agreement on a one

year basis as long as neither party objects. Two of the specific provisions within the
lease agreement would require the city to make improvements such as parking lot

lighting and to provide liability insurance to protect the bank against any injuries or

problems that may arise through the use of the parking lot. In exchange, the city under

the lease agreement would be able to use the parking lot from 6 P. M. to 6 A.M. Monday

L

L

l
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L
through Friday and all day Saturday and Sunday unless Regions Bank gives the city
written notice otherwise. We feel this is a good agreement for both sides and will provide
the city with additional parking not only when events are held at the Perfonning Arts
Center, but also when festivals and other events are held by the city at the Newberry
Street Festival site.

l Councilman Sprawls moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve the resolution for the city to enter into a lease agreement
with Regions Bank for use of the parking lot between Newberry Street and Chesterfield
Street during agreed upon hours.

I......
I.

EXECUTIVE SESSION

Contractual Aweement
Aiken Co(poration

L
Mayor Cavanaugh stated Council needed to go into Executive Session to discuss a

contractual agreement with the Aiken Corporation.

I
Councilman Smith moved, seconded by Councilwoman Price and unanimously approved,
that Council go into executive session to discuss a contractual agreement with the Aiken

Corporation.

l
Council went into executive session at 8: 25 P. M. Present at the executive session were

Mayor Cavanaugh, Councilrnernbers, Clyburn, Price, Smith, Sprawls and Vaughters, City
Manager Roger LeDuc, Attorney Gary Smith, Assistant City Manager Bill Huggins,
Finance Director Anita Lilly, City Clerk Sara Ridout and Wade Brodie of the Aiken

Corporation and Leasa Segura, city staff.

1..\.
II

I

After discussion ofthe matter Councilwoman Price moved, seconded by Councilman

Sprawls and unanimously approved, that Council go out of executive session and report
Council' s action in open session. The executive session ended at 9: 30 P. M. and Council

went back to the Council Room to report action.

l
Mayor Cavanaugh stated the purpose of the executive session was to discuss a

contractual agreement with the Aiken Corporation. He asked Mr. LeDuc to summarize

Council' s action.

I
Mr. LeDuc stated that in November, 2000, Council passed an ordinance giving the city
the ability to lend $ 3. 5 million to the Aiken Corporation for the purpose of a construction

loan for the Washington Group portion of the building on Newberry Street. He said the

loan was due in November, 2001. Council allowed a 90 day extension which would

expire February 6, 2002. At the executive session Council discussed the pay back of the
loan. Council authorized the City Attorney and the City Manager to work with the Aiken

Corporation to set forth the particulars of extending the loan for $ 3. 5 million on a

permanent basis with the city and with the banks. The details would be worked out as far

as interest rates and a proposed ordinance would be presented for first reading at the next

regular meeting of Council.

l

l
ADJOURNMENT

There being no further business, the meeting adjourned at 9: 35 P. M.

c;~~ i1~
Sara B. Ridout

City Clerk

L
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use some of their property to provide approximately 16 new parking spaces just north of

their facility and south ofpublic Safety. The agreement provides:

I. That the entire cost of the project will be paid for by the City of Aiken at no cost to

the Trinity Lutheran Home.

2. Maintenance of the parking lot and associated landscaping will be performed and

paid for by the City of Aiken and Trinity Lutheran Home will incur no costs for

maintenance or upkeep.

3. The City of Aiken and Aiken Public Safety understand and agree that at all times the
land is owned by Lutheran Homes of South Carolina. Any further development is at

the sole discretion of Trinity Lutheran Homes with an agreement that a 90 day notice

would be provided by the City of Aiken.

4. That the parking lot would be developed as indicated on the drawing attached to the

agreement.

The staff has reviewed this proposed agreement and recommend it to City Council for

acceptance.

Councilman Sprawls moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve the agreement with Trinity Lutheran Homes for the

development of a parking area on land between Aiken Public Safety and Trinity Lutheran
Homes.

RESOLUTION

Patriotic Frid,*,

Mayor Cavanaugh stated a resolution had been prepared for Council' s consideration to

encourage Patriotic Friday.

Mayor Cavanaugh stated in light of the terrorists attacks on September 11, 200 I and

subsequent happenings which have changed our lives, a resolution has been prepared
encouraging the citizens of Aiken to renew patriotism. We are suggesting that our

citizens begin a patriotic tradition by wearing a red, white and blue item on Friday of

each week. Mayor Cavanaugh stated a lady in Rock Hill, S. C. came up with the idea and

contacted the Governor. The Governor felt it was a fine idea and asked her to start the

tradition. He said it was started in Rock Hill and the Mayor of Rock Hill mailed out

letters to all the cities in South Carolina and suggested consideration of Patriotic Friday
and wearing some red, white and blue each Friday.

Mayor Cavanaugh read the resolution declaring every Friday as Patriotic Friday.

Councilwoman Clyburn moved, seconded by Councilwoman Price and unanimously
approved, that Council adopt the resolution declaring every Friday as Patriotic Friday and

encourage all citizens to wear a red, white and blue item each Friday.

AIKEN CORPORATION

Lwm
Washin~ on Center for the Performinll Arts

Community PI,*,house

Newbeny Street

Mayor Cavanaugh stated Council had added the item for consideration of extending the
loan from the City to the Aiken Corporation for the Washington Center for the

Performing Arts and Government Services Building on Newberry Street.

Mayor Cavanaugh stated the new Washington Center for the Performing Arts and

Government Service Group Building on Newberry Street is nearly complete. Last year
the city gave the Aiken Corporation a construction loan which is due on November 7,

200 I. The Aiken Corporation is asking for a 90 day extension on the repayment of this
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loan for two reasons. The first reason is although the construction is almost complete it
will take an additional 60 to 90 days. They cannot arrive at an accurate figure for the
total construction cost of this project which is needed to obtain permanent financing from
the local banks. Secondly, the bank will need some time to complete the credit review
and process the loan. The request is to extend the loan repayment to February 7, 2002.

Councilman Radford moved, seconded by Councilman Sprawls and unanimously
approved, that Council approve the extension of the construction loan for the building on

Newberry Street to the Aiken Corporation until February 7, 2002. Councilwoman Price
did not participate in the discussion or vote on the matter because she is an employee of

Westinghouse.

PUBLIC SAFETY DEPARTMENT

Car Take Home ProWam
Vehicles

Mayor Cavanaugh stated the item concerning changing the Public Safety Department Car
Take Home Program was added to the agenda for Council' s action.

Mr. Huggins stated the staff would like to request an extension of the Public Safety
Department Car Take Home Program. He said a couple of years ago City Council

approved patrolmen living within the city to take home their vehicle during off hours.
This began with officers with the highest seniority, and we now have over 15 vehicles
which are parked at home during offhours by our officers. Only a few city resident
officers who were recently hired within the last few years have not participated in this

program. We have been reviewing this program and that of other cities throughout the

state and found that nearly every community provides a take home vehicle to those
individuals of a rank of Lieutenant and above. Currently our Lieutenants do not take

their vehicles home. After discussing this policy with our Public Safety Director Pete

Frommer we feel that we should consider providing them a take home car. This is based

upon our concern that we provide vehicles for most of the officers who are on call and

that last year the Lieutenants had their overtime eliminated. The policy with North

Augusta' s Public Safety Department is that a Lieutenant and above can live nearly
anywhere and receive a take home vehicle and in many of the cities any officer that lives

within a certain distance from the city is provided with a vehicle. Thus due to their rank,

tenure and their overtime being eliminated, we recommend that they be granted take

home vehicles. Funding for this can be done over the next several months using
Holding Funds for these vehicles.

Councilman Sprawls stated this was a matter that he had asked the City Manager to look

into several months ago. He pointed out the Lieutenants are exempt employees so they
do not receive overtime pay anymore. He stated he felt the Lieutenants deserved a car as

much as the other officers.

Councilman Sprawls moved, seconded by Councilwoman Clyburn and unanimously
approved, that Lieutenants be included in the Public Safety Department Car Take Home

Program.

STREET NAME

Woodside Executive Park

Silver Bluff Road

Woodside Executive Court

Mayor Cavanaugh stated Council needed to consider the request to name the road into

Woodside Executive Park.

Mr. Huggins stated the city has recently been contacted by Aiken County 911, the Aiken

Postmaster, and the office park owners regarding the naming of the entrance road to the

Executive Park at Woodside. Both 91 I and the U. S. Postal Service use automated

equipment that doesn' t allow for alphanumeric addresses currently used at this location.

They both would like a road name for any driveway or street that accesses more than one

occupied building. Because of the number of offices within this park there are not
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within our area. DESA has since continued using the Center for the Arts under the same

arrangement in paying off this loan amount. The staff recently became aware that the

agreement was for two years and since it had expired felt that Council should decide

whether or not to continue our arrangement as a partner with Westinghouse, DESA, and

the Center for the Arts. All three would like to continue using this facility as the DESA

home office for this area, and they are all asking that the City of Aiken allow them to stay
at the location under the same arrangements for the remainder of this contract which is

September, 2002. For Council' s consideration is approval of continuing the contractual

arrangement the city has with DESA to use office space at the Aiken Center for the Arts

under the same contractual agreement previously with the rental fee going towards

paying offthe loan from the city to the Center for the Arts.

Councilman Anaclerio moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve extending the contractual agreement until September,
2002, with DESA and the Center for the Arts by providing office space for DESA at the

Center for the Arts with the monthly rental of$ 500 going towards paying off the Center

for the Arts' loan from the City of Aiken. Councilwoman Price did not participate in the

discussion nor the voting because of a possible conflict of interest since she is an

employee of Westinghouse.

UTILITY BILLING

Water Bills

Mayor Cavanaugh stated Council needed to consider approval of a new process for

mailing utility bills.

Mr. LeDuc stated the city had looked for a long time for a way to improve the city' s

utility billing system to make it more convenient for the customers. Currently the City of

Aiken bills for its water, sewer, garbage and storm drainage by using a post card which is

sent to all of its utility users. For several years we have been evaluating the cost and

advantages of sending our bills through an envelope system which is typical for all other

bills received by our citizens. In the past this has been prohibited by the cost of the

equipment and the processing time involved in printing, stuffing of the envelopes and

mailing of this information. Anita Lilly has found a firm, which is used by other utility
companies who will charge the city only 22. 9 cents more per transaction than what we

are currently paying with our existing system. With this new system we will be able to

send additional information to our citizens on a regular basis and would no longer need to

mail a bi-yearly newsletter. This will also give the citizens billing privacy and because of

the size and the addition of a return envelope we feel our collection rate will increase plus
the small postcard would not be lost in the mail. The total additional cost by using this

system would be approximately $ 30, 000 per year. We feel that the convenience and the

ability to provide additional information would more than make up for this cost, and we

recommend the city move forward with this new system for at least six months. At the

end of six months the staff would evaluate the system and let Council know the status of

the program.

Councilman Anaclerio moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve the proposed new billing system for utility bills enclosing
the bill in an envelope rather than by a postcard.

ACCOMMODA TrONS TAX FUNDS

Aiken Community PI~ house

Pl~ house

Buildini Fund

Newben:y Street

Mayor Cavanaugh stated Council needed to consider the request from the Aiken

Community Playhouse for Accommodations Tax funds in the amount of $1 0, 000.

Mr. LeDuc stated the Accommodations Tax Committee held a special meeting to discuss

a request from the Aiken Community Playhouse Building Campaign for $10, 000 this

year and a commitment for $ 15, 000 for the next 5 years to assist the Playhouse with their
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fund raising campaign for the building on Newberry Street. The Accommodations Tax

Committee developed a contingency fund for unexpected projects that may occur during
the year. This spring City Council approved special funding to help USC- Aiken by
granting them $ 1, 900 for the Triple Crown Harness Race. This left a balance of $12, 580

in the Contingency Fund. The Accommodations Tax Committee stated they greatly
support the Playhouse campaign and recommended that they receive $ 10, 000 from the

Contingency Fund for this project. The Committee also told the Aiken Community
Playhouse that they could not make a long term commitment on funding for the next 5

years and that each year the Accommodations Tax Committee will have to look at their

commitment on an individual basis. Therefore the Playhouse Building Campaign will

have to submit a request during each of the funding cycles for additional funding to

support their campaign.

L

l Councilwoman Price stated the Community Playhouse and the new building is a welcome

addition to the downtown area. Councilwoman Price moved, seconded by
Councilwoman Clybum and unanimously approved, that Council approve the request by
the Aiken Community Playhouse for $ 10, 000 from the Accommodations Tax Funds

Contingency Fund for their building fund.

I
Ii.

l
I

TELEPHONE SYSTEM

Phone System
AMC Global Communications

l Mayor Cavanaugh stated Council needs to consider approval of a new phone system for

the city offices.

l

I

Mr. LeDuc stated the proposed phone system was not a part of the budget approved in

June, therefore, the proposal is brought to Council for approval. Over the past two years
the staffhas been seeking alternatives to the city' s current telephone system. Presently
BellSouth provides the city service in the form of Centrex formerly known as Essex for

local service and voice mail which was installed about 8 years ago. Many of the

telephone instruments have been failing, and we have had to allow staff to replace these

units with off the shelf analog phones as a stop gap measure. Other concerns include the

need to upgrade our features and the technical ability to better serve our customers both

internally and externally while having the capabilities of using the fiber network currently
installed between all of our city buildings. We recently requested proposals from telecom

vendors in the region to provide the kind of system necessary to meet our current and

future needs. Some of these features include the capability of having voice mail for every

phone within the city system; a call accounting management tool allowing us to develop
reports of call volume by location, time of day, duration, etc.; the ability to send voice

messages via the employee' s e-mail in- box; and the ability for the system to provide an

automatic attendant feature for after hours or for call routing purposes. This system will

also allow us in the future to network our data, provide multi- media video and audio

capabilities while taking advantage of our current fiber system which connects all of our

buildings.

l

l

l

l From the 30 invitations we received 5 proposals and after a thorough review we

recommend that AMC Global Communications, a firm out of Columbia, SC, provide and

install a system using NEC equipment. With the AMC Global System we can recover

our initial capital cost of $198, 000 within 5 years by reducing our yearly maintenance

cost and monthly rental fees for voice mail. Although this was not a budgeted item,

funding has been set aside in Special Holding Accounts in the city' s General Fund and

Utility Systems. If Council chooses to go forward we would recommend any agreement
with AMC Global be made contingent upon a successful on-site dernonstration of

equipment. The company is prepared to conduct the demo beginning in early or mid-

October, and we should be ready for a final decision on the system by early November

with installation to begin later in December.

L Mr. LeDuc stated the staffis asking Council to authorize that $ 198, 000 be spent from

Special Holding Funds to purchase a new phone system from AMC Global

Communication out of Columbia, SC.

L
Ii
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l
Councilwoman Price moved, seconded by Councilman Anaclerio and unanimously
approved, that Council pass on first reading an ordinance to convey the roadways in

Ventures Industrial Park to the County of Aiken and that second reading and public
hearing be set for the next regularly scheduled meeting.

l WASHINGTON GROUP/ PLAYHOUSE BUILDING

Newbeny Street SW 126

Westin~house

Community Playhouse Buildin~

Playhouse Buildinl1L

l Mayor Cavanaugh stated Council needed to consider the naming of the building being
construction in the 100 block of Newberry Street SW which will house the Washington
Group ( Westinghouse) and the Community Playhouse.

l Mr. LeDuc stated the Washington Group will soon be moving into their new location on

Newberry Street and the city needs to order the letters for the name of the building. The

rendering for this building shows the name ofthe building as Westinghouse Center for

the Performing Arts. City Council discussed the name about a year ago when the city
signed agreements with the Aiken Corporation, Westinghouse Group and the Playhouse.
The Westinghouse Group has now changed their name to Washington and are requesting
the building be named accordingly. The large " W" in the center of the building would

not be added but would be located on the left side of the building with the name

Washington. Mr. LeDuc stated because of the large contribution of Westinghouse to the

building and the fact that they will be occupying half of the building the city decided a

year ago that it would be appropriate to name the building after the Westinghouse
Corporation. He said they have now asked that the name of the building be changed to

the Washington Center for the Performing Arts. He said this is proposed to be placed in

the center of the building near the top. They also had at the time a large " W" in the

center of the building. They feel that is no longer needed, but in the area on their side of

the building they would have a " W" with Washington Group above it. On the side facing
the parking lot of Regions Bank, there would be Washington Group with a " W". He said

there would be an entrance on the front and on the side of the building for the

Washington Group.

L

l

l

l

l He said he would like for Council to consider approval of the naming of the building to

be occupied by the Washington Group and the Aiken Community Performing Arts.

l.~i Councilman Anac1erio moved, seconded by Councilman Radford, and unanimously
approved, that Council name the building on Newberry Street the Washington Center for

the Performing Arts. Councilwoman Price did not participate in the discussion nor the

voting on the name because of a possible conflict of interest.

t
UTILITY SERVICES

l
Patel. Bansi

Fleischer, Gene

Mark XX Investment

Hunters Glen Road

Whiskey Road

Conference Center

Water Service

Sewer Service

TPN 00- 159. 0- 01- 154

I.t

t
Mayor Cavanaugh stated the city had received a request for utility services on the

southside of Hunters Glen on Whiskey Road.

l Mr. LeDuc stated Bansi Patel desires water and sewer service for a 5. 09 acre tract on the

south side of Hunters Glen Road at Whiskey Road for a proposed hotel and conference

center. The property is not contiguous to the City and is zoned as Urban Development in

the County which has very few restrictions on the type of use. This property is a part of al

l

I

I

I
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l.
Pearson. On approv~ l by City Council, the term for this position would expire
December 31, 2001.

Councilman Anaclerio has also recommended reappointment of stewart Maurice to

the Aiken Housing Authority. On approval by City Council, the term for this

position would expire May 28, 2005.

L
Councilman Sprawls has recommended reappointment of W. A. Beasley to the Park

Commission. On approval by City Council, the term for this position would

expire December 1, 2001.

L. Councilman Cunning has recommended reappointment of James McNair, Jr. to the

Accommodations Tax Committee with the new term to expire March 25, 2002.

L
Councilman Radford has recommended reappointment of Mike Coleman to the

Building Code Appeals Committee with the term to expire May 12, 2002.

Councilman Radford has also recommended reappointment of Tamela Cook to the

Annexation Study Committee with the term to expire May 20, 2002.

r

Councilman Cunning moved, seconded by Councilwoman Clyburn and unanimouely

approved, that Council appoint J. D. Burnett to the Annexation Study Committee

with the term to expire May 20, 2002, Sidney Ballentine to the Building Code

Appeals Committee with the term to expire May 12, 2002, Andrew Bouknight to

the Building code Appeals Committee with the term to expire May 12, 2002,

Susan Kirkpatrick to the Hietoric Preservation commission to replace Mark

Pearson who resigned with the term to expire December 31, 2001, Stewart

Maurice to the Aiken Housing Authority with the term to expire May 28, 2005,

W. A. Beasley to the Park Commission with the term to expire December I, 2001,

James McNair, Jr. to the Accommodations Tax Committee with the term to expire

March 25, 2002, Mike Coleman to the Building Code Appeals Committee with the

term to expire May 12, 2002, and Tamela Cook to the Annexation Study committee

with the term to expire May 20, 2002.L
AIKEN CORPORATION - ORDINANCE 05222000

Construction Loan

Westinahouse Government Services Group

Newberrv Street

I~ Mayor cavanaugh stated this was the time advertised for second reading and

Ii public hearing on an ordinance for a construction loan of $ 3. 5 million to the

Aiken Corporation for the construction of the Westinghouse Government Services

building.

Mr LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE AIKEN CORPORATION TO BORROW $ 3. 500. 000 FROM THE

CITY OF AIKEN' S FUNDS FOR THE PURPOSE OF FUNDING THE CONSTRUCTION OF THE NEW

WESTINGHOUSE CORPORATE OFFICES AND THE AIKEN COMMUNITY PLAYHOUSE.

1::
ill

Mr. LeDuc stated the Aiken corporation had been working with the local banks

to put together a funding package for construction of the new Westinghouse

building that the city will jointly build with the Aiken Corporation for the

Community Theater Playhouse on Newberry Street.

He said Aiken Corporation has met with all the banks concerning the funding

for the building to be occupied by Westinghouse Service corporation. Although

six of the banks appear to be willing to work with Aiken Corporation for

permanent funding of this structure, the timing for this loan and the

complications due to the bonds and insurance could cause problems in the

startup of the construction. Due to this timing the staff is recommending

that the city fund $ 3. 5 million to Aiken Corporation for their share of the

construction of this building with a pay back to occur upon completion of this

building and the occupancy by westinghouse corporation. This will allow the

City and Aiken Corporation to move forward with the construction of this

project starting in July. OUr bond attorney feels that as long as this is

being done for economic development that the construction loan would not hurt

our current bond requirements. Funding is available from our Depreciation and

Holding accounts, and we recommend the approval of this money to Aiken

Corporation.

The public hearing was held and no one spoke.

I

I

I
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Councilman Radford moved, seconded by Councilman Anaclerio and unanimously
approved, that the ordinance be passed on second and final reading to loan

3. 5 million to Aiken Corporation with the interest rate to be the same as

what the city currently receives from investment of the funds in state funds.

Councilwoman Price did not participate in the voting because of a possible
conflict of interest.

i!J
AIKEN ELECTRIC COOPERATIVE - ORDINANCE 05222000A

l

Easement

Revnolds Pond Road

Ventures Industrial Park

Industrial Park

Mayor Cavanaugh stated this was the time advertised for second reading and

public hearing on an ordinance to grant an easement to Aiken Electric

Cooperative.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE CITY OF AIKEN TO GRANT AN EASEMENT TO AIKEN

ELECTRIC COOPERATIVE. INC.

Mr. LeDuc stated in order to provide electric power to Ventures Industrial

Park, Aiken Electric Cooperative needs an easement on City property located

off of Reynolds Pond Road. In exchange, they will abandon the currently
conveyed 20 foot easement through the property. This will allow them to

upgrade the power needs for the park where Newman Technology is currently
constructing their building. A drawing was presented to Council showing where

the new easement is proposed along the existing gas right of way and where the

existing easement will be eliminated.

The public hearing was held and no one spoke.

I

Councilman Anaclerio moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council pass on second and final reading an ordinance conveying
an easement along the existing gas right of way to Aiken Electric Cooperative
for power to Ventures Industrial Park with the elimination of the existing
easement in the same area.

i.
Citv Prollertv

Cushman Arms Allartments

Detention Pond

TPN 30- 040. 0- 01- 029

CUshman Drive

S. C. 19 North

Laurens Street NW

ANNEXATION - ORDINANCE

Mayor Cavanaugh stated an ordinance had been prepared for first reading to

annex 1. 4 acres of city property located west of Cushman Arms Apartments.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE TO ANNEX TO THE CORPORATE LIMITS OF THE CITY OF AIKEN CERTAIN

PROPERTY CONSISTING OF 1. 48 ACRES OF LAND OWNED BY THE CITY OF AIKEN AND TO

ZONE THE SAKE SINGLE FAMILY RESIDENTIAL IRS- 15l.

tf
II

Mr. LeDuc stated The City of Aiken currently owns 1. 4 acres of property west

of CUshman Arms Apartments which is currently used as a detention pond for

this area of the city. The property is fenced and undeveloped except for this

pond. This property does not need any services.

This request for annexation was approved unanimously by the Planning
Conunission.

Councilman Cunning moved, seconded by Councilwoman Price and unanimously
approved, that Council approve on first reading an ordinance to annex 1. 4

acres of land owned by the City of Aiken west of the Cushman Arms Apartments
to be zoned RS- 15 Single Family Residential and that second reading and public
hearing be set for the next regularly scheduled meeting.
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AIKEN CORPORATION - ORDINANCE

II.

Construction Loan

Westinahouse Government Services Group

Loan

Newberry street

Mayor Cavanaugh stated Council had added to the agenda consideration of first

reading of an ordinance for a construction loan of $ 3. 5 million to the Aiken

Corporation for the construction of the Westinghouse Government Services

building.

I",
Mr LeDuc read the title of the ordinance.

AN ORDINANCE AUTHORIZING THE AIKEN CORPORATION TO BORROW $ 3. 500. 000. 00 FROM

THE CITY OF AIKEN' S FUNDS FOR THE PURPOSE OF FUNDING THE CONSTRUCTION OF THE

NEW WESTINGHOUSE CORPORATE OFFICES AND THE AIKEN COMMUNITY PLAYHOUSE.

Mr. LeDuc stated the Aiken Corporation had been working with the local banks

to put together a funding package for construction of the new Westinghouse
building that the city will jointly be building with the Aiken Corporation for

the Community Theater Playhouse on Newberry Street. To do this the Aiken

Corporation will need approximately $ 3. 5 million to start construction. Once

the building is completed the loan can be paid back probably within a one year
period. The staff has suggested that Council approve Aiken Corporation
borrowing up to $ 3. 5 million internally from the city' s Holding Funds and that

Aiken Corporation be charged an interest rate equal to what the city is

currently receiving in interest.

i.

111

Councilman Cunning expressed concern about an unequivocal take out for the

construction loan. He said the city should not fund the loan unless there is

a take out commitment from some source. Councilman Cunning stated a take out

is a permanent take out, unequivocal, it cannot be pulled out at any

particular time. A take out is a signed commitment from whatever institution

or entity to which the loan is going and it is enforceable. He said he was

concerned about having a construction loan that would flow into a permanent
loan which Council does not want. He said the intent is to have a temporary,
one year, construction loan. He suggested that before the city funds the loan

he would like for the city' s attorney to check out a permanent take out.

Councilman Anaclerio moved, seconded by Councilman Radford and unanimously
approved, that Council allow the use of city Holding Funds to establish a loan
to the Aiken Corporation in the amount of approximately $ 3. 5 million for a

construction loan with a permanent take out for the Westinghouse Government

Services Building on Newberry Street at the interest rate the city would

normally receive from interest on the money. The loan is being authorized

because of the time involved in getting a group of banks to agree to a fixed

rate for a construction loan because of the work involved in granting a loan

and because of the time factor involved in getting the building constructed.

Further, the money is being loaned to Aiken Corporation for the purpose of

economic development within the community. The Aiken Corporation is to pay
the city back for the loan within twelve months. Councilwoman Price did not

participate in the voting to avoid the appearance of a conflict since she

works with Westinghouse.

Councilman Anaclerio stated he wanted the citizens to understand that the city
ia not building the building only loaning the money to the Aiken Corporation
which is paying the loan back with interest.

MONUMENT

I
Geodetic Control Monument

Jones. Charles M.

Mayor

Surveyor

Marker

Mayor Cavanaugh stated Council needed to consider approval of a Geodetic

Control monument in honor of former Mayor Charles M. Jones.

Mr. LeDuc stated the Aiken Chapter of the Professional Land Surveyors would

like to honor former Mayor Charles M. Jones and long time surveyor within the

Aiken area with a geodetic control monument. This South Carolina Geodetic

Survey Marker would replace the bent nail at the original center of Aiken at

Park Avenue and Union Street with a new control monument with the name of
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Aiken City Council Minutes

SPECIAL MEETING

May 1, 2000

Present: Mayor Cayanaugh, Councilmembers Anaclerio, Clyburn, Cunning, Price,
Radford, and Sprawls.

Others Present: Roger LeDuc, Gary Smith, Bill Huggins, Anita Lilly, Sara
Ridout, Thurmond Whatley, Angie Fitzgerald, Wade Brodie and Adam Burton of the
Aiken Standard.

Mayor Cavanaugh called the special meeting to order at 5: 05 P. M. Mayor
Cavanaugh stated two items were advertised for the special meeting.

Mr. LeDuc stated the first item is a Memorandum of Understanding for a ground
lease from the City of Aiken to Aiken Corporation and the second item is a
Memorandum of Understanding with the City of Aiken and the Aiken Community
Playhouse. Mr. LeDuc stated Council met in a work session prior to the
Council meeting and discussed the proposed Memorandums of Understanding.

AIKEN COMMUNITY PLAYHOUSE
Memorandum of Understandina
Leas.

Newberry Street

Mr. LeDuc stated a proposed Memorandum of Understanding had been prepared for
Council' s consideration with the Aiken Community Playhouse for the building
proposed to be built on Newberry Street for use by the Aiken Community
Playhouse and Westinghouse Government Services.

Mr. LeDuc stated Council had met in a work session and had proposed some

changes to the Memorandum of Understanding and Mr. Gary Smith, City Attorney,would review the proposed changes.

Mr. LeDuc stated the proposed agreement is the formulation of a working
relationship between the Playhouse and the City of Aiken. The City of Aiken
will be constructing the building shell, expending up to $ 1. 5 million on the
theater. The Playhouse group will be raising approximately $ 1 million for a
portion of this upfit with their remaining contribution coming from their
labor and materials from their current location. It is anticipated that the
sound and electrical equipment from the existing Playhouse will be utilized in
the new theater along with several other miscellaneous items. Thus there is a
definite joint sharing of the costs between the City and the Playhouse for
this portion of the building. With this in mind the agreement sets forth the
joint usage of this facility and who will be maintaining it over the life of
this lease. The agreement also sets forth the number of days and nights that
the facility would be available for the Playhouse and for the City on a yearto year basis. This allows the City of Aiken the ability to use the theater
and lobby for a certain number of days and nights each year. Given this
flexibility Westinghouse, the City or the community will be able to use the
theater during a large portion of the calendar year. This will give not onlythe city and Westinghouse, but also the public, the opportunity to utilize
this facility and the City the ability to rent it, receiving rental income to
offset its expenses. We feel the agreement is fair to both parties and should
meet the needs of the parties involved.

Mr. Smith reviewed the proposed changes. He pointed out that paragraph 9. C. 2.
regarding Yellow dates would be amended to add " that the city would not be
allowed behind the area of the building coinciding with the curtain on the
stage." In paragraph 9. C. 4. 145 " red" would be changed to " green" or yellow
nights and adding after " yellow nights" and " 120 green dates." A new

paragraph 14 would be added to read as follows: " The viability of this
project shall be reevaluated by both parties on or before January 1, 2003, and
if the parties do not mutually agree that the project will not be an

operational theater building comparable to the existing Aiken Community
Playhouse facility located at the intersection of Price and Two Notch Road,
then the City has the right to terminate this Memorandum of Understandingand/ or lease." A new paragraph 15 would state: " That upon agreement with
Westinghouse any pledge they would make would be dedicated to upfitting the
lobby area."
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Councilman Anaclerio moved, seconded by Councilman Cunning, that Council

approve the Memorandum of Understanding or agreement between the City of Aiken

and the Aiken community Playhouse with the modifications reviewed by the City

Attorney. The motion was approved by a vote of 6 in favor and 1 not voting.

Councilwoman Clyburn did not vote on the matter.

AIKEN CORPORATION

Newberrv Street

Westinahouse Government Services

Memorandum of Understandina

Ground Lease

Mr. LeDuc stated as Council had discussed previously due to the need to

maintain the integrity of one building with two separate entities, it is

necessary for the City of Aiken to own the entire parcel of property on

Newberry Street. For that reason the City of Aiken desires to enter into a

ground lease with Aiken corporation for 99 years. In the proposed Memorandum

of Understanding the Aiken corporation will be paying for the portion of the

land which would be occupied by the footprint of the Westinghouse building.

Under the assumption that this land has a value of approximately $ 120, 000 the

lease per month, based on 8' over 20 years would be $ 1, 003 per month. This

number will change based on the finished footprint of the Westinghouse

building and would be a prorata share of the cost of the land that was

purchased by the city last year. The lease also contains language concerning

the maintenance of this building and responsibility for taxes and use of the

lobby and atrium area. The lease is set up with a pay back over 20 years with

a $ 1 per year cost to continue the lease over the next 79 years.

Mr. LeDuc pointed out in the discussion in the work session no changes were

suggested to the proposed Memorandum of Understanding for the ground lease.

Councilman cunning moved, seconded by Councilman Sprawls and unanimously

approved, that Council approve the proposed Memorandum of Understanding with

Aiken Corporation for a ground lease for the property on Newberry Street which

is to be the site of a building for westinghouse Government Services and the

Aiken Community Playhouse.

ADJOURNMENT

There being no further business the meeting adjourned at 5: 15 P. M.

6, ~~
Sara B. Ridout

City Clerk
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Councilman Radford moved, seconded by Councilman Sprawls and unanimously
approved, that Council pass on second and final reading an ordinance to add
Section 26 to the Code of the City of Aiken to regulate drug paraphernalia and
counterfeit drugs, and to set penalties for violation of the ordinance and
that the ordinance become effective immediately.

LAND DEVELOPMENT REGULATIONS - ORDINANCE 03272000C

Sidewalks

Streets

Subdivision Reaulations

Mayor Cavanaugh stated this was the time advertised for second reading and

public hearing on an ordinance to amend the Land Development Regulations to

require sidewalks only in conjunction with the construction of new streets.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AMENDING THE LAND DEVELOPMENT REGULATIONS OF ' I'HE CITY OF AIJtEN.

Mr. LeDuc stated during the past few years, sidewalk development has emerged
as an important policy issue for the Planning Commission. The real concern is
when and where to require developers to install sidewalks in conjunction with
new development. Our present Land Development Regulations ( formerly the
Subdivision Regulations) require develop~ rs to provide sidewalks along
arterial and collector streets adjoining new development where subdivision of

property is involved. Sidewalks are also required on both sides of streets
within one- half mile of an existing or proposed public school or park of over

one acre in size. Private developers have arqued that this requirement is
excessive where streets already exist, because of the high cost associated
with installing sidewalks along existing road rights- of- way. Also, some have

complained that the return on this investment, particularly for areas

adjoining commercial development, is insignificant. They believe that a new

sidewalk seqment in an area without existing sidewalks will essentially " lead
to nowhere" and so will have no practical use.

The Planning Commission considered an amendment to addrees the issue. The
amendment would require sidewalks only in conjunction with the construction of
new streets. Following a hearing at which no one spoke in opposition, the
Commission voted 6- 1 to recommend approval of the amendment.

Mr. LeDuc pointed out that under this change that if the roads are already
existing that sidewalks would be required in those particular cases. Only
when new roads or streets are built would the requlation requiring sidewalks
apply. Mr. LeDuc stated presently sidewalks are required if it is along an

arterial road or within one- half mile of an existing or proposed public school
or park. He said the intent is to make sidewalks less restrictive to

developments.

The public hearing was held and no one spoke.

Councilman Radford moved, seconded by Councilman Anaclerio and unanimously
approved, that Council pass on second and final reading an ordinance amending
Section 5. 7. l( a) of the Land Development Requlations to delete the phrase

Sidewalks shall be encouraged in all subdivisions" and to add the sentence
Sidewalks shall only be required in conjunction with new streets, not

existing ones" and that the ordinance become effective immediately.

AIKEN CORPORATION - ORDINANCE 03272000D
Newberrv Street

Westinahouse Corporate Headauarters
Theatre

Playhouse

Community Playhouse

City Pro1)8rty

TPN 30- 047. 0- 01- 010

TPN 30- 047. 0- 01- 011

TPN 30- 047. 0- 01- 012

Mayor Cavanaugh stated this was the time advertised for second reading and

public hearing on an ordinance approving the sale of a portion of the property
owned by the city on Newberry Street to the Aiken Corporation.

Mr. LeDuc read the title of the ordinance.
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AN ORDINANCE APPROVING THE SALE AND CONVEYANCE OF A PORTION OF THE PROPERTY

OWNED BY THE CITY OF AIKEN LOCATED ON NEWBERRY STREET.

Mr. LeDuc stated that Council had discussed several options available for

moving the Westinghouse corporate office project forward. The staff felt that

the best approach is for the Aiken Corporation to construct the building and

either lease the space or sell the lease to another party. There was general

agreement by Council on this point, and members also felt that the city should

sell rather than donate the property to Aiken Corporation. Under this

scenario, the City would continue to own the theatre portion of the site for

the present time.

With several conditions in mind, we have developed an ordinance to authorize

the property sale and transfer to the Aiken Corporation for Council' s review

and approval. The sale price will be calculated by prorating the City'.

original purchase price of $ 302, 500 for the properties, and this will be based

on the percentage of the total property that is sold to Aiken Corporation.
The exact dollar figure is not known, because it has not yet been determined

just how much acreage will be needed. for the Westinghouse portion. Of course,

prior to the actual transfer of land, City- owned property will have to be

subdivided to reflect ownership of the two projects ( offices and theatre).

The public hearing was held and no one spoke.

Councilman Cunning moved, seconded by Councilman Anaclerio and unanimously

approved, that Council pass on second and final reading an ordinance

authorizing the City Attorney to negotiate a contract of sale with the Aiken

corporation subject to the terms of the ordinance approving the sale and

conveyance of a portion of the property owned by the City of Aiken located

along the east side of Newberry Street to the Aiken Corporation. Councilwoman

Price did not participate in the voting because of a possible conflict of

interest.

ANNEXATION - ORDINANCE

Henrv Street 786

Bradlev. John

TPN 30- 057. 0- 01- 009

Virainia Acres

Mayor Cavanaugh stated an ordinance had been prepared . for first reading to

annex 786 Henry Street.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE TO ANNEX TO THE CORPORATE LIMITS or THE CITY OF AIKEN CERTAIN

PROPERTY OWNED BY JOHN AND LOIS BRADLEY AND LOCATED AT 786 HENRY STREET AND TO

ZONE THE SAME SINGLE FAMILY RESIDENTIAL IRS- 10I.

Mr. LeDuc stated that John Bradley, owner of the property at 786 Henry Street

consisting of . 25 acres and occupied by a single family home, is asking for

annexation to the city under RS- 10 zoning. The applicant is requesting
annexation in order to hook up to the sanitary sewer line now being installed

through the Laurel Oaks Subdivision.

The Planning Commission reviewed this application and unanimously approved
annexation under the RS- 10 zoning.

Councilman Anaclerio moved, seconded by Councilman Radford and unanimously

approved that Council pass on first reading an ordinance to annex . 25 acres of

land at 786 Henry Street to be zoned RS- 10 and that . econd reading and public

hearing be set for the next regularly scheduled meeting of City Council.

REZONE - ORDINANCE

Aiken Reaional Medical Centers

S. C. 118

Bv- Pass

Universitv parkwav

Zonina

Mayor Cavanaugh stated an ordinance had been prepared for first reading to

rezone property occupied by the Aiksn Regional Medical Centers and surrounding

property.
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LAND DEVELOPMENT REGULATIONS - ORDINANCE

Sidewalks

Streets

Subdivision Reaulations

Mayor Cavanaugh stated an ordinance had been prepared to amend the Land

Development Regulations to require sidewalks only in conjunction with the
construction of new streets.

Mr. LeDuc read the title of the ordinance.

AN ORDINANCE AMENDING THE LAND DEVELOPMENT REGULATIONS OF THE CITY OF AIKEN.

Mr. LeDuc stated during the past few years, sidewalk development has emerged
as an important policy issue for the Planning Commission. The real concern is
when and where to require developers to install sidewalks in conjunction with
new development. OUr present Land Development Regulations ( formerly the
Subdivision Regulations) require developers to provide sidewalks along
arterial and collector streets adjoining new development where subdivision of

property is involved. Sidewalks are also required on both sides of streets
within one- half mile of an existing or proposed public school or park of over

one acre in size. Private developers have argued that this requirement is
excessive where streets already exist, because of the high cost associated
with installing sidewalks along existing road rights- of- way. Also, some have
complained that the return on this investment, particularly for areas

adjoining commercial development, is insignificant. They believe that a new

sidewalk segment in an area without existing sidewalks will essentially " lead
to nowhere" and so will have no practical use.

At its last regular meeting, the Planning Commission considered an amendment
to address the issue. The amendment would require sidewalks only in

conjunction with the construction of new streets. Following a hearing at
which no one spoke in opposition, the Commission voted 6- 1 to recommend

approval of the amendment.

Mr. LeDuc pointed out that under this change that if the roads are already
existing that sidewalks would not apply to those particular cases. Only when
new roads or streets are built would the regulation requiring sidewalks apply.

Councilman CUnning stated the way he reads the ordinance is that if someone
wants to develop a new subdivision in the City. of Aiken they have to have
sidewalks in the subdivision.

Mr. LeDuc stated sidewalks are required if it is along an arterial road or

within one- half mile of an existing or proposed public school or park. He
said the intent is to make sidewalks less restrictive to developments.

Councilman Radford moved, seconded by Councilman Anaclerio and unanimously
approved, that Council pass on first reading an ordinance amending Section
5. 7. 1( a) of the Land Development Regulations to delete the phrase " Sidewalks
shall be encouraged in all subdivisions" and to add the sentence " Sidewalks
shall only be required in conjunction with new streets, not existing ones" and
that second reading and public hearing be set for the next regularly scheduled
meeting of Council.

AIKEN CORPORATION - ORDINANCE

Nliwberry Street

Westinahouse Coroorate Headauarters

Theatre

Plavhouse

Community Playhouse

Citv Prooerty

TPN 30- 047. 0- 01- 010

TPN 30- 047. 0- 01- 011

TPN 30- 047. 0- 01- 012

Mayor Cavanaugh stated Council needed to consider approving the sale of a

portion of the property owned by the city on Newberry Street to the Aiken
Corporation.

Mr. LeDuc read the title of the ordinance.
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AN ORDINANCE APPROVING THE SALE AND CONVEYANCE OF A PORTION OF THE PROPERTY

OWNED BY THE CITY OF AIKEN LOCATED ON NEWBERRY STREET.

Mr. LeDuc stated that at the last Council work session, Council discussed

several options available for moving the Westinghouse corporate office project
forward. The staff felt that the best approach is for the Aiken Corporation

to construct the building and either lease the space or sell the lease to

another party. There was general agreement by Council on this point, and

members also felt that the city should sell rather than donate the property to

Aiken corporation. Under this scenario, the City would continue to own the

theatre portion of the site for the present time.

With several conditions in mind, we have developed an ordinance to authorize

the property sale and transfer to the Aiken Corporation for Council' s review

and approval. The sale price will be calculated by prorating the City' s

original purchase price of $ 302, 500 for the properties, and this will be based

on the percentage of the total property that is sold to Aiken Corporation.
The exact dollar figure is not known, because it has not yet been determined

just how much acreage will be needed for the Westinghouee portion. Of course,

prior to the actual transfer of land, City- owned property will have to be

subdivided to reflect ownership of the two projects ( offices and theatre).

Councilman Anaclerio moved, . seconded by Councilwoman Clyburn and unanimously

approved, that Council pass on first reading an ordinance authorizing the City

Attorney to negotiate a contract of eale with the Aiken Corporation subject to

the terme of the ordinance approving the eale and conveyance of a portion of

the property owned by the City of Aiken located along the east eide of

Newberry Street to the Aiken Corporation and that second reading and public

hearing be scheduled for the next regularly scheduled meeting of City
Council. Councilwoman Price did not participate in the voting because of a

poesible conflict of interest.

Councilman CUnning pointed out that the City of Aiken ia not putting money

into construction of this building for Westinghouse. He stated that Aiken

Corporation hae to get their own funda for purchase of the property and

construction of the building.

RESOLUTION

Aiken Cor~oration

Newberrv Street NW 115

Conte Buildina

Johnson. William and Janice

Parker Pro~ertv

TPN 30- 044. 0- 03- 009

Mayor Cavanaugh stated a resolution had been prepared to accept a land

donation from the Aiken Corporation for property located at 115 Newberry

street NW.

Mr. LeDuc read the title of. the resolution.

A RESOLUTION AUTHORIZING THE ACCEPTANCE OF PROPERTY FROM A LOCAL LANDOWNER FOR

THE PURPOSE OF DEVELOPING THE FORMER PARKER PROPERTY.

Mr. LeDuc stated the Aiken Corporation haa acquired the final piece of land

involved in the redevelopment of the former Parker Auto Body property. He

pointed out eome have been donations and others have been easements. The

property in question ia a strip of land approximately 150 x 40 feet located at

the rear of the Conte Building at 115 Newberry Street NW. This 6, 000 square

foot strip will provide a much needed parking area and will allow the city to

further improve this portion of the downtown area. The property, which until

recently was owned by Joel Conte, was purchased by William and Janice Johnson,

who have in turn agreed to donate the property to the Aiken Corporation with a

number of significant conditions. Of course, the agreement, is subject to the

approval and acceptance of a deed by City Council.

The agreement requires that Aiken Corporation work with the City to provide a

paved parking area with landscaping on the donated strip. Under the terms of

this agreement, the City must also address the following conditions I

Redo the retaining wall

Provide steps from the new parking area to the existing driveway on

site
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improvements to the buildings and property in accordance with each of the
agreements.

Aiken Corporation and the city staff are excited about the possibilities for
this area and recommend City Council' s approval of a resolution to accept the
easements and donations of property behind buildings along Laurens and
Richland Avenue.

Councilman Radford moved, seconded by Councilwoman Clyburn and unanimously
approved that Council approve a resolution to accept the easements behind the
property on Laurens street and Richland Avenue and that Council offer thanks
to Wade Brodie for his outstanding job in obtaining these easements.

ADDITION TO AGENDA

Mayor Cavanaugh stated Council needed to vote on an addition to the agenda
concerning acceptance of Newberry Street in the city system for maintenance.

Mayor Cavanaugh moved, seconded by Councilwoman Clyburn and unanimously
approved that Council add consideration of acceptance of Newberry Street in
the city system to the agenda.

Newberry Street 100 SW

Park Ayenue

Richland Avenue

Hiahway Department

Resolution

City System

J'estival Area

Streets cape

Mr. LeDuc stated in the work session Council discussed the item of Newberry
Street and the festival area and what the city was trying to do in the
Newberry Street area. In order to accomplish the festival area Newberry
Street from Richland Avenue to Park Avenue will have to be removed from the
State Highway System and placed in the City System for maintenance. He stated
a letter would have to be written to the Highway Department stating that City
Council approved removal of the 100 block of Newberry Street SW from the State
Highway System and that the city would maintain the street.

Councilwoman Price moved, seconded by Councilman Anaclerio and unanimously
approved that Council approve removal of the 100 block of Newberry Street SW
from Richland Avenue to Park Avenue from the State Highway System so the city
can proceed with the festival area on Newberry Street.

December. 1999

MEETING SCHEDULE

Mayor Cavanaugh stated Council needed to consider the meeting schedule for
DeCember, 1999.

Mr. LeDuc stated the regular meeting of City Council would normally be
scheduled for Monday, December 27, 1999, and City Council' s practice in the
past has been to cancel the meeting between Christmas and New Year' s Day. J'or

City Council consideration, this is adoption of a December meeting schedule,
deleting the second meeting in December. With the holiday schedule there
usually are no items that require immediate attention, but if an issue arises,
then Council can call a special meeting.

Councilman Anaclerio moved, seconded by Councilman Radford and unanimously
approved that Council adopt a December meeting schedule, holding a meeting on
December 13 and cancelling the December 27 meeting.

EXECUTIVE SESSION

Mayor Cavanaugh stated Council needed to go into executive session for an

attorney briefing on a contractual matter and a personnel matter.
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Mr. LeDuc stated this is the third and final year for funding from the South

Carolina Department of Public Safety for a child/ elder abuse investigator.
This individual works out of the DSS office and handles the claims and does

investigation of the child/ family problems that come through DSS. The grant

award, approved by the South Carolina Department of Public Safety, is in the

amount of $ 41, 546. The grant period is from July 1, 1999 and runs through

June 30, 2000. The individual funded through this grant spends 100\ of their

time in this grant funded position at DSS except for training which occurs

from time to time during the year. During next year' s budget period we will

discuss this position, the results, and the advantages of locating a person at

this particular site.

Ii
II

II

t
Councilwoman Papouchado moved, seconded by Councilman Radford and unanimously

approved, that council accept the 100\ grant in the amount of $ 41, 546 for the

purpose of supplying an individual in the DBS office as a child/ elder

investigator.

L
AIRPORT TERMINAL BUILDING

Ca~ ital Develoument Pr01ect

Terminal Buildina

AirDOrt

Mayor Cavanaugh stated Council needed to consider approval of the terminal

building project at the airport.

I,
II

Mr. LeDuc stated about fifteen months ago City Council looked at several

terminals in North and South Carolina in anticipation of building a new

terminal at the Aiken Airport. A schematic drawing was shown to City Council

about a year ago, and tentative cost estimates were developed. Since that

time a new franchi. e agreement ha. been . igned with our Fixed Base Operator
and the FBO has completed much of the renovation in the existing terminal

building. The architect. are ready to move forward with the new terminal

design and will have completed plans ready for bid later this summer.l'....'Y

i:
II

When the Accommodations and Hospitality taxes were approved, $ 300, 000 of this

money was to be used for the new terminal building at the airport. The

ordinance approved by Council states that prior to moving forward with these

projects City council will review each project for their approval. The city
has enough funds from Aiken 20/ 20, sale of timber and land and a grant given

by Aiken Electric Cooperative to complete this project. He said the staff is

ready to move forward with the project. The project is estimated to cost

900, 000, with $ 300, 000 from Accommodations Tax money, $ 109, 000 from the Aiken

Electric Grant, $ 300, 000 from Aiken 20/ 20 for terminal building expansion,

leaving a balance of $ 191, 000 to come from the Airport Industrial Park Fund.

The etaff has reviewed the design plans and recommends proceeding with the

project.

L

t
Councilman Radford moved, seconded by Councilman Analcerio, and unanimously
approved, that Council approve the airport terminal building project and using

300, 000 from the Accommodations and Hospitality tax monies.

PLAYHOUSE TaBATER

l
Communitv Plavhouse

Th.. ter

Mark II Theater

Newberrv street

Ca~ ital Develoument Pr01ect

Downtown

Accommodations Tax

Hos~ italitv Tax

Ii
II

Mayor Cavanaugh stated Council needed to consider a request for $ 1. 5 million

from the Accommodations/ Hoepitality tax for the relocation of the Playhouse in

the downtown area.

II.
Mr. LeDuc stated in November, 1998, City Council authorized Aiken Corporation
to obtain an option on the Mark II Theater on Newberry Street for the possible
use for a new downtown playhouse. Since that time the Downtown Association

has formed a subcommittee which has met almost we. kly for the past six months

to discus. the possible move of the playhouse to the Newberry Street

location. The option on the theater is up in early July and a decision needs

to be made whether to move forward with this project.
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City Council included a possible $ 1. 5 million in the Accommodations/

Hospitality tax money for this project upon approval by Council after a review
of the total project. The Playhouse Committee has developed a sketch for the
new building and estimate the cost versus the income needed to build this
theater. They understand that they will have to raise through a capital
campaign around $ 400, 000 to $ 450, 000. With Council' s approval they would like
to exercise their options on the Mark II Theater and the Whittle Building and
to purchase the Holley property to allow this project to go forward. Pesign
would take place over the next 12 months with construction completed for an

opening in the fall of the year 2002.

Mr. LeDuc stated the cost of the three properties will be a little over

300, 000. The Playhouse Committee has looked at a capital campaign of about
450, 000 for the project. The Playhouse Committee is assuming some revenue

gain from the property currently leased at the corner of Two Notch and Price
Avenue. The Playhouse is asking Council to move forward with the purchase of
the property on Newberry street with the design and the campaign to take place
over the next 12 months. Should the campaign not be successful, then Council
would have several options. Currently the Playhouse Committee is asking the

city for approval to purchase the property on Newberry Street and to be able
to begin the campaign to get community support for the project.

Councilman Anaclerio moved, seconded by Mayor Cavanaugh, that at this time

Council approve the request for purchase of the three parcels on Newberry
Street, including the Whittle Building, the Mark II Theater, and the Holley
property, and that Council make a decision based on the success of the capital
campaign in about 12. months as to whether to go forward with the additional

1. 5 million from the Accommodations/ Hospitality Tax for the relocation of the

community Playhouse from Price Avenue and Two Notch to the downtown area on

Newberry Street.

Ms. Ginger Ingram stated she had worked with the Community Playhouse in many

capacities. She thanked Council for the opportunity to explore the

possibility for the betterment of the Playhouse and the Committee for their
hours of work. She felt that since the city will create a festival area on

Newberry Street that the city should own the Whittle property, the Mark II

Theater and the Holley property. She felt, however, that the property would

better serve the city' s needs as additional parking and a bandstand to be used

during the various festivals. She felt one of the biggest needs downtown was

parking. She pointed out that the issue of a statue in the downtown area wa.

taken to the citizens for an opinion. She felt the citizens should be given
the same chance to voice an opinion in the relocation of the theater to

downtown. She pointed out that moving the playhouse downtown would only
affect people interested in theater and would necessitate the wide support of

the community physically and financially. Ms. Ingram was concerned that if

the project did not work out that the Playhouse would end up with nothing
whereas presently they have a building debt free.

Mr. Wade BrOdie, representing the Aiken Corporation and the Downtown

Development Association, stated they had been working on the project for some

time. He stated they were not asking for total approval of the project, but

asking for support for purchase of the property on Newberry Street to allow

the process to continue. He stated they needed about a year to work on the

capital campaign project to see if they could be successful. He stated the

Chamber of Commerce had furnished a letter of support for the project. He

asked that Council approve the purchase of the three properties on Newberry
Street.

Mr. Dennis Rogers, Chairman of the Committee for Relocation of the Theater,

encouraged Council to move forward with the purchase of the property on

Newberry Street. He said since there i. some concern that the public has not

had a full opportunity to comment on the relocation of the playhouse, he asked

that Council divide the project into segments. He said purchase of the

property makes good economic sense for the city. He said the effort to rai. e

the capital funds needed for the project is considerable and will take some

time. He urged Council to proceed with purchase of the property.

Mr. Don Currier, President of the Board of the Aiken Community Playhouse,
stated the Board has 17 members and there are a lot of different opinions. He

said the Board, however, is in favor of moving the Playhouse downtown. He

said the Board plans to present ~ he plans to the whole membership within the

next month.



278 June 14, 1999

Mr. Thurmond Whatley, of the Playhouse Committee, pointed out the time

constraints and the property negotiations were the reasons for not presenting
the plans to the whole membership before now. He said the Committee also was

working with City Council to see if something could be worked out for the

project. He pointed out if Council approves purchase of the property some of

the time pressure is removed and the Playhouse can focus attention on the

capital campaign. He pointed out the project has significant benefits for the

Playhouse and will bring significant benefits to downtown.

Mr. Mike Henrich, 321 Long Leaf Court, stated he has been a season ticket

holder for the Playhouse for at least 7 years and all he knows about the

project is what he has read in the paper. He felt that the membership could

have been informed of some of the negotiations and asked to indicate their

support for the project. He said he did feel that purchase of the property on

Newberry Street was in the best interest of the city and he supported the

purchase of the property. He stated he did have some reservations about the

Playhouse moving downtown. He pointed out the Playhouse had made a lot of

improvements in their building on Price Avenue in the last few years.

Mr. Lauren Hammond- Ross, a member of the Board of the Playhouse and a member

on the Planning Committee for moving downtown, stated the Playhouse would be

able to move some of its present equipment from the present Playhouse. He

said he also felt that $ 175, 000 is a realistic figure for the present

Playhouse building on Price Avenue. He said he felt the Newberry Street

location would be a great location for the Playhouse since it will be in the

festival area.

Ms. Joan Silverberg pointed out that the city owns the property where the

present Playhouse is located so she didn' t see how the Playhouse could sell

it. It was pointed out the $ 175, 000 is the value of the present Playhouse

building.

Mayor cavanaugh stated he felt the real proof as to whether the relocation

will work is the fundraising project.

Councilman Perry stated he felt most citizens would not care whether the

Playhouse is located downtown. He said, however, that is not the issue. He

pointed out that the request is for $ 1. 75 million from the city for the

project and that is the issue. He said the question for the citizens is

whether they want the city to spend $ 1. 75 million of tax money on the

Playhouse. He asked if this is a proper use of tax money. He stated the

request is not to renovate some historical property because they plan to tear

the buildings down. He said all they need is some property in the downtown

area. He pointed out when there is a festival downtown they can' t have a play
because the events would not be compatible.

Mayor cavanaugh stated if Council approves the purchase of the property, the

Playhouse raises the capital funds, and then Council approves the project,
that Council would be saying the Playhouse is something they want downtown

because it can be an asset to the downtown. He said there is a difference in

giving tax money for no special reason. He felt the project could be a real

asset to the downtown area. He pointed out the $ 1. 75 million would be from

the hospitality tax and accommodations tax, and it has been estimated that

approximately 50t of that money is being paid by people who live outside the

city, either tourists or people living in the county.

Councilwoman Clyburn stated she was in favor of proceeding with the purchase

of the property. She said, however, she did have some concerns about

committing $ 1. 75 million to the project at this time without first finding out

how much support the Playhouse has from its membership and from the

community. She said she was sure the citizens would let the city know how

they feel about spending $ 1. 75 million to bring the theater downtown.

Mayor Cavanaugh called for a vote on the motion to proceed with the purchase

of the property on Newberry Street, but to wait about a year to see the

success of ths capital fundraiser before committing the $ 1. 75 million of

Hospitality/ Accommodations Tax monies to the project. The motion was approved

by a vote of 5 in favor and 1 opposing. Councilman Perry opposed the motion.

ELECTION SCHEDULE

1999

Mayor Cavanaugh stated Council needed to adopt the 1999 Election Schedule.
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I
In the past, parks were open until a posted time, but we are recommending that

the parks be closed between the hours of 12 midnight and 6 A. M., unless there

are other hours posted. It is felt that this should help us with the

enforcement of loitering issues in some of the city parks.

councilwoman Papouchado moved, seconded by Mayor Cavanaugh and unanimously

approved, that the ordinance closing the city' s parks, parking lots, and other

recreation areas of the city between 12 midnight and 6 A. M., unless other

hours are posted be passed on first reading and second reading and public

hearing be set for the next regular meeting of Council.

PLAYHOUSE

Purchase Option

Aiken Downtown Develocment Association

Aiken Community Playhouse

Newberry Street

ReQU.. t for Fund.

ProDerty

Mark II Theatre

Aiken Corporation

Mayor Cavanaugh . tated Council had rec. ived a request for funding for a

property purchase option.

i

Mr. Thomp. on . tat. d a. City Council i. aware, the Aiken Downtown Development

As. ociation has been considering ways to help the Aiken Community Playhouse

move into the downtown area. The Aiken Corporation has suggested that the

City help with this effort by taking an option on the purchase of the Mark II

Theatr. facing N. wberry Street. This would allow the Aiken Corporation to

work with the Aiken Community Playhouse and with City Council on deciding

whether or not this purchase is attractive to the corporation and to the

Playhouse. The Corporation has suggested that the option be broken into two

increments. The first would be $ 6, 000 for the first three months of the

option with an additional $ 6, 000 if the three additional month. are ne. ded for

the process. Also, $ 500 has been included for a similar option on nearby

property presently being used as a parking lot. The intent is to have this as

a loan to the Aiken corporation. If the project move. forward, then the Aiken

corporation would repay the loan. The Aiken Corporation has also discus. ed if

the decision could be made at an early date that the option could possibly be

sold to one of the other bueinesses intereeted in the property. Approv. l of

the option would give City Council, the Aiken Corporation and the community

Playhou. e the opportunity to review this issue and to decide whether to move

forward with the development of the Mark II Theatre for a performance the. tre

in downtown Aiken.

I

a

l

l
Councilm. n Perry moved, seconded by Councilman Anac1erio and unanimously

pproved, th. t the city loan the Aiken Corporation up to $ 12, 000 to option the

Mark II property and $ 500 to option property owned by Ms. Margaret Holley.

L
BIDS

L
Uniforms

Public S. fetv Dec. rtment

Mayor c. vanaugh stated Council needed to consider the bids for uniforms for

the Public S. fety Department.

ix,
I Mr. Thompson st. ted the city purchases uniforms for use in the Public Safety

Department, . nd the st. ff is recommending accept. nce of the low bid of Century

Uniform . nd Safety, out of Wilmington, North C. rolina.

l This bid is for uniforms for a term of two years, and includes shirts, shoes,

buckles, badges, and different parts of the uniform.

I,
We received a tot. l of four bids on this purchase, and the low bid was

submitted by Century Uniform and Safety. We are satisfied that the uniforms

should meet our specifications, and funds are available in the budget for this

purch.... The bids received were as follows:
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The bids received were as follows:

Amount

Bradley Plumbing and Heating
Kimball' s

Sig Cox

Central Heating

15, 285

No Bid

No Bid

14, 802

Councilman Anaclerio moved, seconded by Councilwoman Papouchado and

unanimously approved, that Council approve the purchase of an air conditioning
unit from Central Heating, with a total bid of $ 14, 802.

HITCHCOCK WOODS

Storm Drainaae

WoolDert LLP

Contract

Drainaae

Stormwater studv

Mayor cavanaugh stated Council needed to consider a contract with Woolpert for

study of storm drainage in Hitchcock Woods.

Mr. Thompson stated as City Council is aware, the city has been working for

several years to develop improvements to the stormwater issues in Hitchcock

Woods that are influenced by stormwater runoff from the City of Aiken. He

stated the staff is recommending that the city enter into a contract with

Woolpert, LLP, to study movement of water throughout Hitchcock Woods.

Although we have conducted many studies in the woods on this issue, this next

review should address some specific problems, including the movement of sand

into the woods, stabilization of the side slopes of the gullies in Hitchcock

Woods, and ways to improve Barton' s Pond. In the past we have developed many

alternatives to the stormwater problems in Hitchcock Woods, but have not been

able to reach consensus on which alternative would best address these

problems. This study will perhaps help us to reach th, t consensus.

This is an unbudgeted expense, but we do have some funds left in the

stormwater account. If we develop alternatives that will cost more than a few

hundred thousand dollars, then of course we will have to look at ways to raise

funding for these alternatives. The cost of the study will be about $ 40, 405.

Councilman Anaclerio stated that the city' s primary storm drainage goes

through Hitchcock Woods, and he felt the city should protect the environment.

Councilman Anaclerio moved, seconded by Councilwoman Papouchado and

unanimously approved, that Council approve a contract with Woolpert, LLP, to

study the movement of water and sand through Hitchcock Woods.

ADDITION TO AGENDA

Festival Center

Newberrv Street

Mayor Cavanaugh stated Council had discussed the Festival Center on Newberry
Street and asked that the item be added to the agenda for action by Council.

Councilman Anaclerio moved, seconded by Councilwoman Papouchado and

unanimously approved, that Council add consideration of the Festival Center to

the agenda.

NEWBERRY STREET

Festival Center

Park Avenue

Richland Avenue

Aiken Downtown Development Association

Mr. Thompson stated Council needed to consider the request and recommendation

of the Aiken Downtown Development Association that a Festival Center be

approved for Newberry Street.

Mr. Thompson stated the Aiken Downtown Development Association has been

reviewing the possibility of a festival center in the downtown area. He

stated the project has been discussed for some time. He said the project
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originally started with beautification plans on Newberry Street. He said the

Downtown Association discussed how the city could attract festivals and

projects into the downtown and focused on Newberry Street as a possible
location for a festival center. The Downtown Association has been working

with McDonald Law, architect and designer for the project, and the city staff

to move the project forward. The Aiken Downtown Development Association is

asking that City Council approve the overall project for the festival center

on Newberry Street. The cost of the project is estimated to be about $ 300, 000

as presently designed.

Councilwoman Papouchado moved, seconded by Councilman Anaclerio and

unanimously approved, that council approve the Festival Center on Newberry

Street as recommended.

CITIZEN COMMENTS

Glinski. Rav

Cable Television

Northland Cablevision

Lobbvist

Mr. Thompson stated City Council has received a request from Mr. Ray Glinski,

of 164 Governors Lane, to address City council. Mr. Glinski would like to

comment on the city' s contribution of $ 25, 000 to assist with development of

Washington legislation for the Savannah River site. Mr. Glinski would also

like to comment on the cable provided by Northland Cable Television.

Mr. Ray Glinski, 164 Governors Lane, complimented Council on the improvements

in the downtown area. Mr. Glinski then sxpressed his concern about the

cablevision rates in Aiken and the service from Northland Cablevision. He

again asked that Council go on record stating the cablevision rates are

excessive and make a complaint to the FCC.

Mayor cavanaugh pointed out he felt Council would like to have lower cable

rates, but the city had made a survey of cablsvision ratss in the area and

Northland' s rates were not excessive but were in the middle range of rates

charged so he felt Council could not make a complaint about excessive rates.

Mr. Glinski then made comments on the $ 25, 000 donation to the Economic

Development Partnership for lobbying in Washington for the Savannah River

site. He felt that taxpayers money should not be spent for this type project
and that the Senators and Representatives in Washington should be doing that

job.

ADJOURNMENT

There being no further business the meeting adjourned at 8: 50 P. M.

eu-Jg fi~
Sara B. Ridout

City Clerk
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Mr. Thompson stated the Planning Commission has also reviewed the

recommendation from the Department of Public Safety to limit the use of

fluttering ribbons and streamers in Aiken. The proposed ordinance will amend

the Zoning Ordinance to prohibit the use of ribbons, streamers, and similar
materials or devices in Aiken.

This issue is very similar to the discussion on flags for the different

properties in Aiken. We have received many requests for flags and streamers

to be displayed around the city, and quite often flags and streamers are very
similar in nature. The Public Safety Department has felt that fluttering and

streaming ribbons and eigns are distracting to motorists, and in the past we

did not allow these types of banners and ribbons in the city. During the last

update of the Zoning Ordinance, City Council did allow limited use of banners

in Aiken, and under the present wording this also allows the use of multiple
ribbons and streamers.

The Planning Commission reviewed this, and has recommended that City Council

prohibit the use of ribbons, streamers, and other materials.

Councilwoman Price moved, seconded by Councilwoman Papouchado and unanimously
approved, that Council pass on. first reading an ordinance prohibiting the use

of ribbons, streamers, and other materials or devices and that second reading
and public hearing be set for the next regular meeting of City Council.

AIKEN CORPORATION

Grant

Parker ProDertv

Downtown parkina

Housina

Richland Avenue

Laurens Street

Newberrv Street

parkina

StreetscaDe

Mayor Cavanaugh stated Council needed to consider the request for a grant from

the Aiken Corporation.

Mr. Thompson stated City Council has discus. ed the need to purchase property
located in the block bounded by Richland Avenue, Laurens Street, Barnwell

Avenue, and Newberry Street. This discussion has been active with City
Council for the past twelve months, and at the March 9 meeting of- City
Council, City Council met with the members of the Aiken Corporation to discuss

how best to move this project forward. The Aiken Corporation has asked that

City Council consider approving a grant of $ 350, 000 to the Aiken Corporation
to develop a parking and apartment project on this site.

The Aiken Corporation has submitted a land management plan to City Council

that incorporates both parking spaces and a site for new multi- family homes or

apartments. The intent of the Aiken Corporation is to acquire this property
and to find a private developer to develop an apartment or townhouse complex
with between eight and forty- two units, and in doing so to improve the quality
of the development on this property and along Newberry Street. The Aiken

corporation has asked the city to provide a grant of up to $350, 000 to make

the land acquisition possible for the project. In addition the City' s

responsibility under this program would be to demolish the buildings, and to

install landscaping components and parking spaces on the balance of the

property not proposed for the housing development.

The project proposed by the Aiken Corporation is much more than the parking
lot project that was originally discuss. d. Under this plan an unattractive

use in the downtown would be removed and there would be an opportunity for a

much greater development in Aiken' s business district. In addition to the

large tract of property presently owned by Mr. C. E. Parker, twelve or more

individual property owners have been identified that we will have to work with

to make the project possible. The Aiken Corporation has asked for a grant of

350, 000 to make land acquisition possible under this project. In addition to

land acquisition, we estimate the cost of site cleanup to be between $ 50, 000

and $ 100, 000, and up to $200, 000 for street. cape work and improvements on the

site. The Aiken Corporation is suggesting that the City immediately move

forward with the demolition of the existing buildings on the property under

study and with beautification of the area with installation of parking and

streetscape components. To some degree, we will be able to phase these
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expenses in over the next few years, and this cost would be necessary, whether

at this site or another site, for parking and beautification. Overall, you

can expect the project to cost at least a half million dollars, but this

project is fully compatible with the goals and the objectives of the Tax

Increment Finance District. Funds for this project would be taken from the

TIF district and repaid through the development of new taxes in the area with

greater development.

Council discussed the request. Councilman Anaclerio asked for clarification

on the request. He said he understood the amount of money requested is not to

develop real estate, but the intent is to find someone who is willing to buy

the property and develop the property to reduce the cost to the Aiken

Corporation. He said councilmembers also had questions about the other

property owners along Laurens Street and whether those properties would be

purchased. He asked if the property owners of the 12 other properties
involved had been contacted.

Mr. Wade Brodie, Chairman of the Aiken Corporation, stated the Corporation
would be dealing with about 12 property owners. He said all the owners had

been contacted, but there were no commitments yet. He said the Corporation

would not be buying other lands but would be asking the property owners to

give a perpetual easement or the Corporation could give the property owners a

tax letter.

Mayor Cavanaugh pointed out in looking at the project he felt it would have to

be a well coordinated effort in approaching the individual property owners and

in purchasing any property. He said a concern of his was that if Council

approves the grant and the Corporation does not get the cooperation needed to

complete the project then what would happen.

Mr. Brodie stated the project would be a major project for downtown. He said

all of the project may not work out. He stated the project included the area

from Richland Avenue up to Barnwell Avenue. He said the Corporation was not

only asking the city to participate, but also asking property owners and the

First presbyte~ ian Church to participate. He said if all the property owners

did not cooperate that the corporation could still develop part of the

property.

Mayor Cavanaugh pointed out the city had been talking about the need for

additional parking in Aiken for some time, and it was felt more parking will

be needed in the downtown. He said he felt the proposed project was a

wonderful step forward in further developing the downtown area. He said the

proposed project would manage change in the downtown to meet the needs in the

future. He pointed out apartments in the area would return tax money to the

city over the years.

Councilman Anaclerio moved, seconded by Councilwoman Papouchado, that Council

approve the grant for $ 350, 000 to the Aiken Corporation for development of an

off- etreet parking area and housing development in the block between Barnwell

and Richland Avenues.

Councilwoman papouchado pointed out the transformation of The Alley area. She

stated the proposed project is the last piece of the downtown core that can

undergo a similar type of transformation and in addition will provide
residential infill. She pointed out the success of Aiken corporation' s

project with the three houses on Richland Avenue.

Councilman Perry pointed out the transformation of The Alley was done with

private money. He pointed out that the proposed project would provide 21

parking spaces. He also pointed out that the plans show the number of parking

spaces on the lot on Richland Avenue already purchased by the city to be only

15 parking spaces. He was concerned about spending $ 650, 000 for 21 parking
spaces.

Mayor Cavanaugh pointed out the project is proposed for an area that the city
wants to be sure is developed in the right manner. He pointed out part of the

cost is streetscape with additional housing to get people downtown. He stated

if the corporation does not develop the area the property may Bet for some

time and then may be developed in a way that may not be the best for the city

and may not bring people downtown.

Councilman Radford pointed out he would like to see Community Development
monies used in the project if possible.
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I
Mayor Cavanaugh called for a vote on the motion to approve the grant of

350, 000 to the Aiken Corporation. The motion was approved by a vote of 5 in

favor and 2 opposed, with Councilmembers Perry and Price opposed to the motion.

BID

l
Pump Station

Lift Station

Sewer Lift Station

Sewer. Sanitarv

Public Works Department

I
I

Mayor Cavanaugh stated Council needed to consider the bids for the purchase of

a sewer lift station.

Mr. Thompson stated the city needs to replace a pump station on Colleton

Avenue, and has accepted bids on this purchase. The staff is recommending
acceptance of the low bid of Pete Duty and Associates, of Columbia, South

carolina, with a total bid of $ 20, 984.

l
Mr. Thompson stated the staff is recommending this purchase as a sole source

bid. The city has standardized all of the equipment in our pump station

system, and now use 14 Smith & Loveless pump stations. We standardized in

1987 to allow us to reduce the amount of training necessary for these

stations, and to limit the number of spare parts that we need for these pump
stations. A pump station repair is critical, and generally we try not to wait

until the parts can be shipped. Therefore, we have to maintain an inventory
of parts, and to maintain an inventory for several different types of pumps
would be both expensive and inefficient for our operation.

l

I Smith & Loveless uses a regional sales system, and there is only one price
available for the station.

t

I

Funds are available for this purchase, and the staff is recommending
acceptance of the price of $ 20, 984 for the purchase of a pump station from

Pete Duty & Associatee.

Councilman Anaclerio moved, seconded by Councilwoman Papouchado and

unanimously approved, that Council approve the purchase of a sewer pump
station from Pete Duty & Associates in the amount of $ 20, 984.

I
BID

l

Canopv

Citizens Field

Concessions Area

Recreation Department

Auausta Canvas

Mayor Cavanaugh stated Council needed to consider bids for the purchase of a

canopy for the concessions area for Citizens Park.

l Mr. Thompson stated when the city originally constructed the concession area

at Citizens Park we were not able to afford the canopy that covers the

concessions area and picnic tables. We have tried to find a way to make this

project move forward, and the Recreation Department has obtained a grant for

80\ of the cost of the canopy and bide have been received for the purchase of

a canopy over this area. The etaff is recommending acceptance of the low bid

of Augusta Canvas with a total price of $ 8, 665. The other bid received was

from Canvas Works of Aiken in the amount of $ 10, 886.

I

I

l

The canopy will allow us to provide shelter to visitors to Citizens Park

during hot or inclement weather, and will make the concession area much more

pleasant for these visitors and guests. The staff at the Recreation

Department has been working with the South Carolina Parks, Recreation and

Tourism Department to find a way to provide funding for the canopy, and we

have obtained a grant for up to 80\ of the cost of this canopy. We hope to be

able to save enough in our current budget to pay the difference between the

grant amount and the full contract, and recommend acceptance of this bid.

l

Councilman Radford moved, seconded by Councilwoman Clyburn and unanimously
approved, that Council approve acceptance of the low bid of Augusta Canvas,

with a bid price of $ 8, 665, for the purchase of a canopy for Citizens Park.

l


